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BELIZE CITY
MAY 2019
EXECUTIVE SUMMARY
Belize brims with natural beauty and offers plenty of opportunities to explore: the largest barrier reef in the northern hemisphere—
designated a World Heritage Site; the iconic Blue Hole; idyllic offshore islands; and Mayan archaeological sites, ancient cities, and
sacred cave complexes. This rich array of ecosystems and cultural treasures has made Belize a highly desirable tourism destination.
Nearly 1.4 million visitors flocked to Belize in 2018, with approximately two-thirds of these visitors arriving on cruise ships via the
main cruise port in Belize City. According to the Belize Tourism Board (BTB), cruise tourism has grown by 26% over the past three
years (from 2015–2018). Although cruise tourism has created new jobs, and fostered entrepreneurship and economic growth, it is
also bringing more people to Belize City and adding pressure on the city’s resources, infrastructure, transportation, and services.
The health of the Belize Barrier Reef is being affected by overfishing, coastal development, effluent and agricultural runoff and tourism. On the 2018 Mesoamerican Reef Report Card, Belize scored 2.8 out of 5.0 (considered fair) on the Reef Health Index. Of the six
monitoring subregions that make up Belize’s score, the Central Barrier Complex, which encompasses the coastal and marine areas
around Belize City, scored 1.8 out of 5.0 (considered critical)—the lowest of all 16 subregions monitored throughout the Mesoamerican Reef ecoregion.
To help Belize City manage and plan for a sustainable future, the World Wildlife Fund (WWF), the Global Sustainable Tourism Council
(GSTC), and the German Society for International Cooperation (GIZ) supported a destination sustainability assessment of Belize City,
with funding from the the German Federal Ministry for Economic Cooperation and Development (BMZ) and Royal Caribbean Cruises
Ltd. The assessment aims to provide tourism officials and community leaders in Belize City a comprehensive snapshot of the destination’s current level of performance on internationally recognized criteria and indicators for sustainable destination management
developed by the GSTC. The George Washington University International Institute of Tourism Studies (GW IITS) was contracted to
lead the destination assessment and action planning process.
This assessment, the first of its kind in the country, shows Belize City’s commitment to destination stewardship. Since Belize City
does not have a tourism destination plan, this destination assessment and action plan will inform priorities and actions that can
help put the destination on a path toward a more sustainable future.
The 2019 assessment process brought together 64 key stakeholders and leading organizations from local government, the private
sector, and the NGO community and academia to collectively evaluate Belize City’s performance on four main pillars of sustainability: destination policy and planning, community involvement and benefits, management of cultural and natural assets, and environmental issues.

1
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The results of this assessment indicate that 55% of the criteria evaluated were considered “areas of risk” and an additional 36% of
criteria “need improvement.” Considerable work is needed to improve the sustainability and management of the destination.
In contrast, the destination showed “good performance” in 9% of the assessed criteria. Key areas in which Belize City is demonstrating
good performance are highlighted below:
•

Tourism Seasonality Management: Despite a generally consistent flow of cruise tourists throughout the year, Belize City still faces
the seasonality inevitable in the tourism industry. There are deliberate marketing efforts in place to mitigate this issue, including
various off-season festivals.

•

Tourism Education Awareness: There are universities and technical schools in Belize City with focused studies on tourism, hospitality, and related fields. There are also efforts to include tourism education at the primary school level, to emphasize the importance of tourism to local communities starting at a young age.

•

Cultural Heritage Protection: Culture (of the past and present) is recognized and protected in Belize as an important asset and part
of the country’s identity. The National Institute of Culture and History (NICH) is “dedicated to the safeguarding, promotion, expression, conservation and sustainable development of culture in all its diversity in collaboration with the people of Belize.” NICH has
programs to support cultural education in schools, to promote culturally relevant film screenings and Belizean publications, and to
sponsor events such as the 2019 Belize National Research Conference.

Stakeholders took the call to action seriously by prioritizing five issues to focus on over the next few years and suggesting initiatives
to address these issues. Each of the following prioritized issues is considered crucial for Belize City’s sustainability in the short and
medium term.
1.

Develop a comprehensive, five-year sustainable tourism development and management plan for the destination of Belize City, which
will inform the creation of a local Destination Management Organization (DMO) and provide holistic and long-term strategies for
putting the city on a more sustainable path.

2.

Develop a holistic online tourism monitoring system that will combine economic, investment, social, and environmental statistics
and information into one centralized online database, and present integrated analysis and insights about the benefits and costs of
tourism.

3.

Manage and monitor visitor impacts at key tourist attractions and sites by developing visitor management plans that will define
limits of acceptable change, and by training staff and tour guides to improve both the guest experience and overall sustainability of
the sites and attractions.

4.

Establish visitor behavior guidelines for all tourist sites and attractions—to be included in tour guide training and certification courses, resources, and other materials—to minimize negative impacts on sensitive sites and strengthen positive behavior in the destination.

5.

Create an integrated, intragovernmental environmental clearance process
for tourism operators—such as hotels, cruise ships, and tour operators—
that will be more effective and efficient at identifying, assessing, managing, and mitigating environmental risks to the destination.

This destination assessment and
action plan serves as Belize City’s
first major step toward a more

Recognizing that destination management is a shared responsibility, the Min-

sustainable future. However,

istry of Tourism and Civil Aviation (MTCA) and the BTB will work to establish a

sustainability is a journey and

Destination Stewardship Committee (DSC) for Belize City that will serve as the
main steward of the 2019 Belize City GSTC Destination Assessment and Action

cannot be achieved overnight.

Plan. The DSC will consist of leaders and leading organizations from the public

It will take the dedicated

sector, industry, and the NGO community. Belize City does not currently have a
local-level DMO. This committee, along with the BTB and MTCA, will facilitate
ongoing dialogue and collaboration among tourism and community leaders as
well as international partners to bring priority initiatives to fruition. Dedicated,
broad support from local leaders and key tourism organizations is needed
for the creation and implementation of the Destination Stewardship Committee and its responsibilities for sustainable development and management of
Belize City.

2

commitment and coordinated
efforts of all key tourism
stakeholders in the destination for
sustainability to be realized and
maintained for years to come.

https://nichbelize.org/
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INTRODUCTION
Tourism is a key pillar of Belize City’s economy; it is Belize’s
main port of call for cruise tourism, contains the country’s only
international airport, and is a main destination for meetings,
incentives, conferences, and exhibitions (MICE). It is especially important to manage tourism carefully in a destination like
Belize City, as its the country’s largest city and the doorway through which international cruise and air passengers access all that
Belize has to offer. Belize City is often the first impression that many visitors have of the country. Current perceptions of the city as
crime-ridden and unsafe, lacking quality tourism facilities and leisure services, with limited public spaces, green areas, and recreational facilities, serve as major challenges for the desired development of sustainable tourism.
While tourism has grown steadily and brought prosperity to the country in recent years, Belize City is considered a gateway destination in need of improved planning and infrastructure to support the steadily growing numbers of cruise and stay-over visitors. The
destination is at a crossroads, and is now faced with a series of critical questions. What are the impacts of tourism on its natural and
cultural sites and attractions? How well is it currently managing these impacts to the integrity of the resources on which the tourism industry is built? What are the policies and actions needed to more effectively manage the destination in order to mitigate negative impacts and
ensure the destination’s long-term health?
In this context, and to help advance Belize City’s strategic objective of pursuing balanced and sustainable tourism development, the
GW IITS, in partnership with the WWF and the GSTC, assessed Belize City’s compliance with the GSTC Criteria for Destinations, GSTC’s
internationally recognized destination-level criteria and indicators with supplemental indicators reflecting WWF’s Marine and Coastal
Tourism Strategy. The GSTC Destination (GSTC-D) Assessment took place from April 2019 through May 2019 and builds on previous
research, studies, and initiatives that were designed to assess and improve the sustainability of the tourism sector in Belize City.
The overarching objective of this initiative is to assess Belize City’s current and future capacity to sustain tourism over the long term.
This holistic and participatory GSTC-D Assessment addresses the following top line questions:
How compliant is Belize City today with internationally recognized indicators for sustainable destination management and integrated
coastal and marine resource management?
•

What current good practices and key initiatives are improving Belize City’s environmental, social, and economic sustainability,
and what high-priority destination risks are undermining sustainability?

•

What are the implications of risks for the visitor, resident, and business community experience?

•

Of the risks identified, which do Belize City stakeholders prioritize as most urgent and important?

•

What practical actions and initiatives can address the high-priority risks identified?

The GSTC Destination Criteria and Indicators (see Annex II) facilitate the systematic assessment of destinations and help determine
the steps needed to meet internationally recognized standards to improve destination management. The criteria cover the four main
categories of destination sustainability:
1.

Sustainable destination management and governance

2.

Economic benefits to the local host community

3.

Protection of cultural heritage, community, and visitor well-being

4.

Environment protection and conservation

The GSTC-D Assessment is not a certification program, but it is widely recognized as a critical tool for helping destinations improve their
sustainable practices and prepare them, should they choose, to undertake certification by a GSTC-accredited destination certification
program. For the assessment of Belize City, GSTC criteria and indicators were edited and expanded to capture WWF’s Marine and
Coastal Tourism Strategy Priorities for 2013–2020. These include four strategic approaches:
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1.

Smart coastal planning and zoning

2.

Support for marine protected areas (MPAs) and key species

3.

Promotion of alternative livelihoods in tourism or in businesses in the tourism supply chain

4.

Adoption of sustainability standards and certifications for tourism businesses and destinations

This report presents Belize City’s GSTC Destination Assessment and action plan for sustainable destination management.
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OVERVIEW OF TOURISM IN BELIZE CITY

A. Geography and Tourism Statistics
Belize is a small Central American country located on the western edge of the Caribbean Sea that is filled with natural beauty and
rich with cultural heritage. The plethora of natural assets, including oceans, jungles, rivers, and caves, allows for a variety of outdoor
activities such as cave tubing, fishing, snorkeling, and more. Wildlife interactions and viewing are also highly popular throughout
the destination through attractions such as the Belize Zoo and Hol Chan Marine Reserve, due to the diverse and vibrant ecosystems
located within the country. Belize lies in the heartland of the ancient Mayan civilization and has many significant ruins and archaeological sites, such as Caracol, Lamanai, Altun Ha, and Xunantunich, as well as various cave channels.
Located at the mouth of the Belize River on the coast of the Caribbean, Belize City serves as an important commercial and cultural
epicenter for the country of Belize. It is the country’s largest and most populous city, with an estimated 70,800 residents, and is
divided into two areas—Northside (from Haulover Creek through the Fort George area) and Southside (extending to the outskirts of
the city, the port area, and downtown). The Belize District contains Belize’s principal cruise ship port, the Belize City Cruise Port, as
well as the Philip S.W. Goldson International Airport. Belize City therefore receives a significant portion of visitor arrivals for Belize
and serves as a major gateway for visitors to enter the country. The city offers a variety of cultural and historical sites, colonial
architecture, and excursions. The country’s largest hotels are also found in Belize City, offering conference facilities, professional
services, and a diverse range of restaurants, bars, and nightlife. However, many popular attractions are found in outlying areas, so
most visitors do not stay in Belize City, instead traveling to the subtropical forests in the west and the islands to the east to experience those tourism offerings.
Based on statistics provided by the BTB, in 2018 Belize received 903,818 cruise passenger arrivals and 490,367 overnight arrivals.
The Belize City Sea Port received 843,475 of these cruise passenger arrivals—93% of all cruise passengers to Belize arrived through
the Belize City cruise port—and 283 ship calls, with 722,707 passengers (86%) disembarking the ship.
It is also notable that in 2018, 476,376 cruise passengers who came through the Belize City cruise port purchased guided tours
in Belize, which represents nearly two-thirds of cruise passengers who disembarked in Belize City that year. The tour sites most
often visited by cruise passengers in 2018 were Jaguar Paw, Belize City, and Lamanai archaeological site. According to the BTB’s
official records there are currently 81 certified tour operators working in Belize. The BTB also produces an annual report called The
Travel and Tourism Statistics Digest, which provides an abundance of tourism data on arrival numbers and demographics, average
daily expenditure, length of stay, occupancy rate and revenues of hotels, quantity of tour operators and more at the national level
for Belize. Some of this information is also broken down at the regional level, which includes the Belize District—the region that
encompasses Belize City and its surrounding area. The most recent annual report available is for 2017 and it includes the results of
the 2017 Visitor Expenditure, Motivation and Satisfaction (VEMS) Survey conducted by the BTB.
According to Economic Contribution of Cruise Tourism to the Destination Economies 2017/2018, a report by the Florida-Caribbean
Cruise Association (F-CCA) in partnership with the Business Research and Economic Advisors (BREA), from the beginning of May
2017 through the end of April 2018 the average per passenger spending in Belize was US$168.23 and concentrated in four major
categories: shore excursions, food and beverages, watches and jewelry, and clothing. This study also found that the passenger and
crew visits over the 2017/2018 time period, along with additional expenditures by cruise lines, generated approximately US$86.1

3
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million in cruise tourism expenditures and direct employment of 1,724 residents of Belize, paying US$18.9 million in annual wages.
As part of the F-CCA and BREA study, 655 cruise passengers were surveyed about their satisfaction with their experience in Belize.
On a scale of 1 to 10, with 10 being the highest score and 1 being the lowest, passengers rated their overall visit satisfaction a 7.9 in
2018, an improvement of 0.04 points from the 2015 rating of 7.5. This means that cruise passengers were very satisfied with their
experience in Belize. However, when asked if they would recommend the destination or return in the future, few survey respondents
were “somewhat” or “very likely” to do so.
In 2018, likelihood of a return visit was ranked the lowest of any surveyed category at 5.3 out of 10—a 0.5-point improvement over
the 2015 score of 4.8. Likelihood of recommending was the second-lowest of all visitor satisfaction categories—in 2018 this category received a 5.8 out of 10, a 0.5-point improvement over 2015’s score of 5.3.
Although the level of satisfaction of cruise passengers increased from 2015–2018, based on the results of this study these passengers are not very likely to recommend Belize to others or return for another visit.
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B. Tourism Products and Attractions
Belize’s abundant natural beauty and rich cultural heritage have drawn visitors from around the world, particularly as a cruise destination along the Western Caribbean cruise route. The people of Belize recognize the importance of the country’s rich natural and
cultural heritage and are taking important steps to protect and maintain it.
The NICH, Belize’s premiere cultural institution, is dedicated to the safeguarding, promotion, expression, conservation and sustainable development of culture in all its diversity in collaboration with the people of Belize.
Currently, 103 protected areas form a vast national protected areas system (NPAS). These protected areas include forest reserves,
nature reserves, national parks, marine reserves, private reserves, wildlife sanctuaries, natural monuments, bird sanctuaries,
spawning aggregation reserves, and archaeological reserves.
The Government of Belize established The Protected Areas Conservation Trust (PACT) as Belize’s national conservation trust in 1996.
PACT collects a Conservation Fee from visitors leaving Belize and a Cruise Ship Passenger Head Tax, both of which help fund PACT’s
initiatives and projects.
The natural attractions in and around Belize City attract many visitors. The plethora of natural assets, including the Belize Barrier
Reef, tropical forests, rivers, and caves, allow for a variety of outdoor activities such as cave tubing, fishing, snorkeling, and more. In
project meetings, the BTB noted that the most frequently visited nature-based attractions for Belize City include Jaguar Paw, Goff’s
Caye, and Bacab Eco Park.
Wildlife interactions and viewing are also highly popular throughout the destination through attractions like the Belize Zoo and Hol
Chan Marine Reserve, due to the diverse and vibrant ecosystems located within the country. These wildlife opportunities, in many
cases, also allow for wildlife touching or feeding.
Remnants of the ancient Mayan civilization still remain and are visible at popular archaeological sites such as Lamanai, Altun Ha,
and Xunantunich as well as various cave complexes. According to the BTB, the top activities for visitors in 2018 included cave tubing,
Mayan temple tours, city tours, snorkeling, and other wildlife watching.
The Belize City Cruise Port is the main cruise port in Belize and is located at the eastern tip of Belize City. The port houses the Fort
Street Tourism Village (FSTV), which provides shopping and dining from local and international vendors for visitors. The cruise port
is also where cruise passengers depart for their cruise excursions in and around Belize City; passengers can book these excursions
both on the cruise ship before arriving in port and within the FSTV upon arrival.
To understand how satisfied visitors are with their experiences at popular tourism sites and attractions, a visitor perception assessment of visitor reviews appearing on the online platforms TripAdvisor and Cruise Critic was conducted in March 2019 as a precursor
to the GSTC Destination Assessment.

Social Media Listening
A thorough analysis of visitor feedback can help destination managers develop their sites and attractions to meet the needs and expectations of tourists. Researchers at the GW IITS worked with the team from the Belize Tourism Board and Ministry of Tourism and
Civil Aviation to identify top attractions in Belize City and assess reviews for those attractions posted on Cruise Critic and TripAdvisor, two of the industry’s largest websites for cruise traveler reviews. The aim of this social media listening was to gather insights
from cruise passengers traveling to Belize City. Focusing primarily on sustainability-related issues and the emotional responses

5
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expressed by visitors, the analysis is intended to provide a holistic picture of visitor experience at the destination’s tourism assets
and areas for development.
The team spent two months analyzing visitor reviews of Belize City attractions from a cruise passenger perspective. Reviews were
divided into the four tourism product pillars: Cultural, Nature-based, Sun and Beach, and Leisure and Entertainment. These categories were drawn from the categorizations of tourism products found in Belize’s National Sustainable Tourism Master Plan for 2030.
Table 1 provides a complete list of the attractions in this study with their pillar breakdowns as well as the average score each of
these attractions received from reviewers.
For each attraction, the team analyzed reviews submitted over the past seven years (February 2012 through March 2019), to ensure
that findings would account for issues associated with seasonality as well as to allow the team to gather the most information from
cruise passengers. Across the 15 sites, 668 reviews were analyzed. The breakdown of the reviews per site can be seen in Table
2. Overall, the reviews covered a range of experiential and sustainability-related categories that fell into three themes (amenities,
environment, and experience) across the four tourism product pillars.
Table 1: Belize City Attractions by Tourism Pillar

Cultural
•
•
•
•
•
•

Altun Ha Ruins: 4.44
Lamanai Archaeological Reserve: 4.32
Xunantunich: 4.25
Belize Museum: 4.20
Belize City Tour: 3.92
Calypso Train Tour:
3.85

Nature-Based
•

•

Hol Chan Marine
Reserve: 4.67
Jaguar Paw: 4.51
Community Baboon
Sanctuary: 4.43
Belize Zoo: 4.35

•

Bacab Eco Park: 4.11

•
•

Leisure and
Entertainment

Sun and Beach
•
•
•

Caye Caulker: 4.40
Goff’s Caye: 4.22
Kukumba Beach: 3.00

•

Belize Tourism
Village: 3.32

*Numbers indicate the average scoring of reviews on the platforms on a scale of 1–5.
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Table 2: Number of Reviews per Attraction

Cruise Critic
Reviews

TripAdvisor
Reviews

Total
Reviews

CULTURAL

191

30

23

Altun Ha Archaeological Site

50

0

50

Lamanai Archaeological Reserve

50

0

50

Xunantunich Archaeological Site

41

9

50

Belize Museum

0

10

10

Belize City Tour

50

0

50

Calypso Train Tour

0

13

13

NATURE-BASED

49

121

170

Bacab Eco Park

18

32

50

Belize Zoo

31

19

50

Community Baboon Sanctuary

0

14

14

Hol Chan Marine Reserve

0

21

21

Jaguar Paw

0

35

35

SUN AND BEACH

22

203

225

Goff’s Caye

0

50

50

Caye Caulker

22

28

50

Kukumba Beach

0

25

25

LEISURE AND ENTERTAINMENT

0

50

50

Belize Tourism Village

0

50

50

Attraction/Pillar Theme

Three researchers from GW IITS analyzed reviews in two sets and compared findings for each site. In cases where they found significant discrepancies, a fourth analyst was invited to review the findings.
This analysis assists in identifying categories of significance and recurring themes. A category is deemed significant if mentioned
(positively or negatively) by approximately 10%–15% of reviewers. The final results and findings of this analysis are included in
Appendix V.
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The attractions assessed had generally high ratings, between “average” and “excellent.” The overall average of ratings of these
attractions through both platforms (Cruise Critic and TripAdvisor) was 4.13 out of 5, putting the attractions overall between the “very
good” and “excellent.” The attractions with an average ranking below 4.00 out of 5 were the Belize City Tour (3.92), Calypso Train Tour
(3.85), Belize Tourism Village (3.32), and Kukumba Beach (3.00).
The average score for the categories remained fairly consistent through the pillars. However, within each pillar, the highest average
scores of the attractions were located under the “experience” category, particularly for the high levels of customer service, guide
knowledge, and emotional reactions to the attractions.
Following are some positive and negative trends observed within the analysis:
POSITIVE
•

Strong positive perceptions for scenery and wildlife experienced at different attractions. Visitors enjoyed interactions that involved touching or feeding animals.

•

There was a high positive emotional reaction to individual attractions, as many reviewers would recommend certain attractions even if they were not likely to return themselves. Guides (local and knowledgeable) and attraction
experiences (including wildlife and unique experiences) were major factors that resulted in positive experiences.

•

Employees/Guides at sites are able to provide stellar service and are very knowledgeable, enriching the visitor experience. When guide information features the local perspective, there is an increased satisfaction with the guide’s
knowledge.

•

Visitors enjoyed local food and drinks, including chicken, rice and beans offered at some restaurants and in the
middle of excursions, the spirit and wine tastings at some attractions, and drinks sold at different restaurants.

NEGATIVE
•

Lengthy transportation times detracted from the time spent at several attractions. Cruise passengers are limited
by the amount of time their ship is in port, and their experience is negatively impacted when they have to spend
hours round trip only to spend less than an hour at an attraction. It can devalue the experience and leave the visitor wanting more.

•

Health and safety ratings show a lack of standards, including water quality, and a lack of signage to alert visitors
of potential safety issues, as well as safe infrastructure to navigate some attractions, including complaints about a
lack of handrails and narrow, steep walkways.

•

Overcrowding issues have been noticed during cruise ship passenger excursions. Reviewers constantly suggested
avoiding popular attractions Tuesday through Thursday when the cruise passengers were in port and suggested
that visitors go over a weekend or later in the day to avoid crowds.

•

Poor accessibility wasn’t mentioned significantly in many attractions but was sprinkled throughout the reviews,
mostly through mentions that attractions aren’t friendly to people with mobility issues due to steep terrain, narrow
paths, and improper infrastructure.
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ASSESMENT METHODOLOGY

The methodology for this GSTC Destination Assessment consisted of four main phases of work as summarized below.
Figure 1: GSTC Destination Assessment Phases of Work

Desktop
Assessment
March-April
2019

Onsite
Assesment
April 2019

Document &
Stakeholder Mapping

Group Interviews &
One-on-One Meetings

Online Visitor
Perception
Assessment

Site Visits

Action Plan
Development
May 2019
Destination
Assessment & Action
Planning Workshop

Final
Assessment
Report
May 2019
Final Report

The first phase of the assessment established the place-based circumstances of the destination relevant to the GSTC-D criteria and indicators as well as the WWF Marine and Coastal Tourism Strategy indicators. This provided a preliminary understanding of the sustainability and
competitiveness challenges faced by the destination. Using GSTC stakeholder and policy-mapping tools, the GW IITS team worked with the
appointed Destination Liaisons from local government, key local organizations, and WWF- Guatemala/Mesoamerica to identify key stakeholders and documents needed to verify application of the GSTC-D indicators in Belize City.
Furthermore, desktop research was conducted on visitor reviews posted on two of the travel industry’s largest travel websites, TripAdvisor
and Cruise Critic, to glean insights on the cruise tourists’ perception of the destination and its tourism products. Almost 670 reviews across
15 attractions were analyzed across a comprehensive set of categories and themes to determine trends within the visitors’ perceptions
across four pillars: cultural, nature-based, sun and beach, and leisure and entertainment.
The second phase of work consisted of engaging local stakeholders in order to validate the situation analysis and fill in information gaps.
Over about a one-week period (April 26 through May 2, 2019), the GW IITS assessor facilitated targeted informational interviews, site visits,
and group meetings with key leaders from leading organizations in the public sector, private sector, NGO community, and civil society to
gather any missing evidence and documentation about Belize City’s compliance with GSTC destination-level criteria and indicators. Additional
key objectives of these meetings were to introduce the project and its process, and to enhance awareness of the importance of sustainable
destination management. About 64 stakeholders participated in these on-site consultations and workshops, representing over 35 different
organizations or institutions. A complete list of these participants can be found in Annex III.
Stakeholders who participated in these on-site meetings and workshops were convened for a collaborative action plan development workshop on May 3, 2019. The assessor shared the preliminary findings of the assessment and obtained additional feedback and validation of the
results from stakeholders and project partners at the beginning of the workshop. Then, the assessor worked with local tourism and community leaders to prioritize issues identified during the destination assessment process and develop practical actions and initiatives to address
high-priority issues. About 34 participants worked in small groups to develop clear actions, tasks, timelines, and resources needed for progress toward a more sustainable and competitive tourism sector.
The GW IITS team drafted the GSTC Destination Assessment and action plan for Belize City based on the information obtained from stakeholder consultations and desktop research findings, with feedback given by WWF Guatemala/Mesoamerica, WWF-US, GSTC, key destination
stakeholders, and other project partners. The insights and outcomes from the desktop research, on-site assessment, and action planning
session are included in this report.
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SUMMARY OF KEY FINDINGS

Destination Assessment Findings
To determine the level of compliance with each of the GSTC-D Criteria and Indicators, the GW IITS team analyzed the results of the
assessment according to four performance levels as illustrated in Table 3. This table provides a summary of the GSTC-D indicators
according to the four categories of destination sustainability and their performance levels ranked by color.
Of the 118 indicators analyzed, 4 (3%) were rated “green,” 21 (18%) were rated “yellow,” 32 (27%) were rated “pink,” 60 (51%) were
rated “red,” and 1 (1%) was non-applicable. Indicators marked in red or pink represent gaps or risks to the sustainable management
of the destination.
Table 3: GSTC Performance Levels and Associated Color Scheme

Color

Green

Yellow

Pink

Red

N/A

Description

Documentation of
policy exists, and it is
being implemented
in an exemplary
manner--on a level
with best practices

Documentation
of policy exists,
and itis being
implemented in
an acceptable
manner

Documentation
of policy exists,
but it is not being
implemented--or
vice versa

No
documentation
of policy
exists, and it
is not being
implemented

The indicator
is not
applicable
to the
destination
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Table 4: Summary of GSTC Destination Sustainability Performance

A

B

C

D

Destination
Management

Social &
Economic
Benefits

Natural & Cultural
Heritage Management

Environmental
Sustainability

Total
Number of
Indicators
by Color

Total Indicators
Scored Green

0

3

1

0

4

Total Indocators
Scored Yellow

10

3

4

4

21

Total Indocators
Scored Pink

10

9

3

10

32

Total Indocators
Scored Red

25

8

5

22

60

Total Indocators
Scored N/A

1

0

0

0

1

Total Number
of Indocators by
Section

46

23

13

36

118

GSTC Sections
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Figure 2: GSTC Destination Sustainability Performance by Pillar

The results indicate that Belize City has the best current performance in Social and Economic Benefits and in Natural & Cultural Asset Management, pillars B and C respectively. These were the only pillars in the assessment with criteria receiving a “green” rating.
The results show that there is room for improvement with Destination Management and Environmental Sustainability, pillars A and
D respectively. These pillars did not have any criteria with “green” ratings. These two pillars also had a higher prevalence of “red”
ratings, showing a greater area of risk within Destination Management and Environmental Sustainability.
Full results of the assessment, including stakeholder and assessor comments for each of the GSTC-D indicators, can be found in the
Completed Assessment Matrix (see Annex IV).
Table 5 presents an overview of the results from the 2019 GSTC Destination Assessment of Belize City. This assessment of Belize
City’s performance was led by the GW IITS team and based on the official GSTC Criteria for Destinations and assessment methodology as well as the WWF’s Marine and Coastal Tourism indicators. This blended framework includes 42 criteria (or sub-themes)
measured by 118 indicators.
To illustrate the criteria comparatively and to better track progress over time, the GW IITS translated the GSTC evaluation system
into a more traditional traffic light system with the following scoring methodology:
•

Green = Good Performance (score of 2.0 or above);

•

Yellow = Needs Improvement (score of 1.0 to 1.9);

•

Red = Areas of Risk (score below 1.0); and

•

Gray = N/A (not applicable to the destination).
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Table 5: Average Scores for GSTC Destination Criteria in 2019

CRITERIA NUMBER

CRITERIA NAME

SCORE

A1

Sustainable Destination Strategy

0.00

A2

Destination Management Organization

0.00

A3

Monitoring

0.33

A4

Tourism Seasonality Management

2.00

A5

Climate Change Adaptation

0.67

A6

Inventory of Tourism Assests & Attractions

0.00

A7

Planning Regulations

0.75

A8

Access for All

0.00

A9

Property Acquisitions

0.5

A10

Visitor Satisfaction

1.00

A11

Sustainability Standards

0.00

A12

Safety & Security

1.20

A13

Crisis & Emergency Management

1.60

A14

Promotion

1.33

B1

Economic Monitoring

1.50

B2

Local Career Opportunities

1.00

B3

Public Participation

1.00

B4

Local Community Opinion

0.00

B5

Local Access

1.50

B6

Tourism Awareness & Education

2.00

B7

Preventing Exploitation

0.50

B8

Support for Community

1.00

B9

Supporting Entrepreneurs & Fair Trade

1.25

C1

Attraction Protection

1.00

C2

Visitor Management

0.00

C3

Visitor Behavior

1.00

C4

Cultural Heritage Protection

2.00

C5

Site Interpretation

0.80

C6

Intellectual Property

2.00

D1

Environmental Risks

0.00

D2

Protection of Sensitive Environments

1.00

D3

Wildlife Protection

1.00

D4

Greenhouse Gas Emissions

0.00

D5

Energy Conservation

0.50

D6

Water Management

0.00

D7

Water Security

0.00

D8

Water Quality

0.67

D9

Wastewater

1.00

D10

Solid Waste Reduction

0.50

D11

Light & Noise Pollution

0.50

D12

Low-Impact Transportation

0.00

D13

Natural Resource Management

0.25
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Figure 3: Destination Sustainability Snapshot 2019

As can be seen from the snapshot, red is the dominant color (23 of the 42 criteria, which represents 55%), followed by yellow (15 criteria, or 36%) and then green (4 criteria, or 9%). The overarching results indicate that there is considerable work to be done in order
to ensure the long-term health of the destination.
Based on the snapshot and areas of improvement, local stakeholders prioritized issues they believed were crucial to the sustainable
development of Belize City.
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B. Priorities
Table 6 shows the twelve key sustainability topics prioritized by local tourism and community leaders during the Action Plan Development Workshop held in Belize City on May 3, 2019.
Participants were split into small groups based on the four GSTC pillars of sustainability and were asked to identify the three
highest-priority areas in need of improvement for their respective section. The majority of these prioritized topics were rated red or
yellow (with scores ranging from 0 to 1.9) and are crucial for Belize City’s sustainability in the short and medium term. The corresponding GSTC-D Criteria for each topic are listed in parentheses after the title.
Table 6: Top 12 Issues Prioritized for Action by GSTC Pillar

GSTC Pillar
Destination Management

Top 3 Issues Prioritized
1.
2.
3.

Sustainable Destination Strategy (A1)
Destination Management Organization (A2)
Monitoring (A3)

1.
2.
3.

Economic Monitoring (B1)
Supporting Local Entrepreneurs and Fair Trade (B9)
Preventing Exploitation (B7)

Natural & Cultural Asset Management

1.
2.
3.

Visitor Behavior (C3)
Visitor Management (C2)
Site Interpretation (C5)

Environmental Sustainability

1.
2.
3.

Energy Conservation (D5)
Environmental Risks (D1)
Solid Waste Reduction (D10)

Social & Economic Benefits

These twelve priority issues are further detailed in Tables 7–10. Each table is organized by sustainability pillar and includes objectives that describe the specific changes envisioned, project ideas that can help address issues, and the total number of votes
workshop participants gave to each project idea. The five most popular ideas (i.e., those that received the most votes) were selected
for inclusion in the action plan.
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Section A: Destination Management
Table 7: Destination Management Priorities and Project Ideas

Priority Issues
by Criteria
Sustainable Destination
Strategy (A1)

Destination Management Organization (A2)

Monitoring (A3)

Objectives

Promote the sustainable
development and management of
Belize City’s tourism product

Create a DMO to oversee the
implementation of the sustainable
tourism strategy for Belize City

Establish a holistic system to
monitor and publicly report on
environmental, economic, social,
cultural, tourism, and human rights
issues for the destination.

Project Ideas

Votes

•

Develop a strategic plan

•

Set standards for development
and expansion

•

Create an Action Plan (and timeline)

•

Establish a local DMO as a legal
entity

0

•

Develop an online system utilizing
information from existing systems

0
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Section B: Social and Economic Benefits
Table 8: Social and Economic Benefits Priorities and Project Ideas

Priority Issues
by Criteria

Economic Monitoring (B1)

Objectives
Establish an integrated
monitoring and evaluation
(M&E) framework that
includes economic,
social and environmental
indicators

Project Ideas
•

•

•
Supporting Local Entrepreneurs and Fair Trade
(B9)

Preventing Exploitation
(B7)

Provide loans, grants,
and financial training for
local businesses

Ensure that the labor
laws in the destination
are enforced and
empower freedom of
speech

•

•
•

Votes

Institutionalize the M&E framework and
establish M&E department at the Ministry of
Tourism or BTB
Develop specific M&E indicators that are in
line with sustainable tourism in Belize and
complete analysis of the gathered economic
information

13

Develop financial grants programs and
training programs
Develop a brand strategy and standards
such as “Buy Belize” to promote products
made in Belize

5

Create and ensure enforcement of policies
that prevent exploitation
Provide incentives for the companies to
agree to these policies

0
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Section C: Natural and Cultural Asset Management
Table 9: Natural and Cultural Asset Management Priorities and Project Ideas

Priority Issues
by Criteria
Visitor Behavior (C3)

Visitor Management
(C2)

Site Interpretation
(C5)

Objectives

Project Ideas

Votes

Develop environmental and cultural best practices and
guidelines by identifying funding, establishing a steering
committee, and following through with implementation
Include best practices and guidelines in tour guide
capacity building and curriculum and offer a refresher
course for tour guides on-site or online

17

•

Develop site carrying capacities and management
plans with external consultants, accessing funding,
establishing a steering committee, and implementing
the program

11

•

Develop standardized signage guidelines for sites and
attractions

0

Establish a system
of best practices and
develop sensitization
campaigns

•

Maximize the guest
experience while
maintaining long-term
sustainability
Implement standardized, concise, accessible, and culturally
sensitive site interpretation programs
across all attractions

•
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Section D: Environmental Sustainability
Table 10: Environmental Sustainability Priorities and Project Ideas

Priority Issues

Objectives

Project Ideas

Votes

by Criteria
Energy Conservation
(D5)

Promote the understanding
of energy efficiency in
businesses

Environmental Risks
(D1)

Develop a comprehensive
and coordinated risk
management plan with
responsible/lead entities
identified

Solid Waste
Reduction (D10)

Implement a mechanism
to enhance transfer
stations (i.e., incentives)
and conduct an outreach/
educational campaign to
inspire behavioral change

•

•

•

Develop a program to incentivize hotels and tour
operators to be more energy efficient by transitioning to solar water heaters and using sealing/insulation to conserve energy lost from air conditioning

1

Establish a coordinating committee (with potential
members including the Department of Environment (DOE), MTCA, BTB, City Council, and CZMAI)
to plan, assess, and mitigate risks and synchronize efforts

11

Implement a Clean City Initiative to target illegal
dumping, place garbage bins in highly trafficked
areas, have a timely collection of garbage, and
facilitate educational outreach

6
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C. Other Priorities
While stakeholders prioritized twelve issues as the most urgent to address over the next few years, there are several other areas of
risk that the GW team recommend destination organizations keep front of mind and determine how best to address.
•

Access for All (A8) – The destination does not have sites and facilities that are accessible for people with disabilities or others who
have specific access requirements. Apart from the cruise port itself, activities and attractions in Belize City are not accessible
for people with mobility issues. Transportation to get to attractions is not designed for people with mobility issues, nor is the
infrastructure at attractions themselves. This is important to address, as the expanding cruise passenger demographic is older
individuals who frequently have mobility issues to some degree. In the short term, accessibility can increase visitation to the
destination, particularly with the number of visitors exiting the cruise ships that are in port. Accessibility needs to be addressed
in the medium term and long term to be more accommodating to visitors and develop Belize City into a destination for all.

•

Sustainability Standards (A11) – There is no system in the destination to promote sustainability standards for enterprises. These
standards are needed for the health of the destination and to support the future livelihoods of both the residents and visitors in
the destination. Creating sustainable standards for enterprises allows the destination to unite around sustainability principles.
These standards can be applied in the short term and expanded upon as business and legal capacity allow in the future.

•

Local Community Opinion (B4) – The destination does not monitor the local community’s opinion about impacts from tourism.
Members of the local community are impacted by tourism decisions on a daily basis whether they are directly involved in the
industry or not. It is important to consider the opinions of the local community as tourism development progresses in Belize
City to have a greater awareness of the impact of tourism at various levels.

•

Greenhouse Gas Emissions (D4) – The destination does not have a system to encourage enterprises to measure, monitor, minimize, publicly report, and mitigate their greenhouse gas emissions. Greenhouse gas emissions are a major contributor to climate
change, which can hurt tourism products—particularly in destinations such as Belize City that are already prone to extreme
weather such as hurricanes. It is important to focus on greenhouse gases to take part in the global initiatives to reduce emissions and fight climate change. Taking part in these efforts now can help dramatically reduce the negative impacts of climate
change in the future.

•

Water Management (D6) – There is no system in the destination to encourage enterprises to measure, monitor, reduce, and publicly
report water usage. While properties connected to the main water line have the ability to monitor their water consumption,
there is no system to encourage this monitoring beyond measures to track water leaks. Belize City has a maximum capacity of
7 million gallons of water usage per day. Beginning better water management practices now would allow trends to be spotted
as water usage increases with the increase of tourists, following the current upward trend of tourists in the destination. Monitoring and measuring water usage will help ensure that water is being more efficiently consumed and is available to sustain
both the locals and visitors.

There are also a few broader issues and critical topics that were recurring themes throughout the stakeholder consultation process.
First, there is a notable contrast between activities and perceptions inside the port and outside the port. The taxi system and system
for tour operators that exists within the port provides more structure; however, upon leaving the port, there is no structure for either
of these services. Rather, taxis and tour operators can approach visitors directly to offer cheaper rates in order to generate additional business. Visitor perception from cruise ship passengers about safety does not align with the reality of Belize City. Some of the
cruise lines warn passengers about the safety of Belize City, which can discourage visitors from exploring beyond the port, and even
keep passengers from leaving the cruise ship. Belize City has been taking actions to reduce safety concerns—such as a booth in the
tourism village where visitors can bring any complaints they may have about operators anywhere in the city—but the passengers’
negative perception of destination safety prevails.
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There have also been several port development projects under consideration in recent years for Belize. An increase in the number
of ports available in and around Belize City may change the current distribution of visitors, and could impact the sustainability plans
and infrastructure of the destination. Recently, one plan has resurfaced involving Stake Bank and Drowned Caye. The developer currently says there is an aggressive timeline from the project; however, no concrete dates of completion have been established. There
has been a national conversation on the Stake Bank project, with the media reporting discussions between the developers and both
cruise lines and public sector entities.
There is draft legislation for the creation of the Fort George Tourism Zone (FGTZ) which encompasses the FSTV. The legislation
would officially establish this tourism zone, provide new rules, and create stronger enforcement of these rules, in addition to supporting and giving authority to organizations and committees already established in the area. Currently, there is a lack of political
will to enact these regulations at the local level.
Additionally, this assessment noted the prevalence of tours featuring wildlife viewing and interactions. It is important these activities
be regularly monitored to ensure compliance with internationally recognized standards, including but not limited to WWF’s Responsible Shark and Ray Tourism guide and the Association of British Travel Agents’ Global Welfare Guidance for Animals in Tourism. A
related issue involves the growing number of manatee deaths occurring in the Belize River, attributed to increased boat traffic and
the speed of traffic from tourism. Ongoing monitoring and enforcement and continued education that includes tour operators, tour
guides, and boat captains is critical to stemming this issue.
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ACTION PLAN

On May 3, 2019, GW, with support from MTCA and BTB, facilitated an Action Plan Development Workshop in Belize City in which 34
key tourism stakeholders participated.
During the workshop, GW briefly presented the GSTC-D assessment of key findings and recommendations and provided a period for
validation of the results, especially taking into consideration feedback from stakeholders who could not attend the on-site assessment meetings.
Workshop participants selected twelve issues to focus on over the next few years, and developed five highest-priority projects that
will continue to improve destination management. Stakeholders committed to working together on priority projects that will address
the following issues:
•

Sustainable Destination Strategy – Establish and implement a multi-year destination strategy that is publicly available, is
suited to the destination’s scale, and is developed with public participation.

•

Economic Monitoring – Monitor, analyze, and publicly report on both the direct and indirect economic contribution of tourism
to the destination’s economy at least annually.

•

Visitor Management – Develop and implement a destination-wide visitor management system for attraction sites that includes
measures to preserve, protect, and enhance natural and cultural assets.

•

Visitor Behavior – Publish and provide guidelines for proper visitor behavior at sites and attractions which are designed to
minimize adverse impacts on sensitive sites and strengthen positive visitor behaviors.

•

Environmental Risk – Develop and implement a destination-wide system to identify, assess, and address environmental risks
in both terrestrial and marine sites.

The project profiles, presented below, were crafted by stakeholders during the workshop. These brief descriptions of the project
provide a starting point. Resources will need to be determined and funding sought to begin implementing these priority actions.
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Develop a Sustainable Destination Strategy
Objectives:
1.

To create a comprehensive sustainable tourism development and management strategic plan for Belize City for 2021–2026.

Expected Results:
•

The creation of a five-year sustainable strategic plan for Belize City within the next year

Indicators of Success:
•

Establishment a Destination Stewardship Committee that will evolve into a local-level DMO

•

Increase in number of consultation meetings

•

Increase in number of stakeholders and agencies consulted

•

Validation and agreement of strategy among key tourism stakeholders in destination

•

Cabinet-level endorsement

Table 11: Develop a Sustainable Destination Strategy Project Details

Main Activities

Timeline

Needed Resources

Partners

Establish PSC/Destination
Stewardship Committee

TBD

Venue, meals, transportation stipends

MTCA and BTB will convene
stakeholders

Draft terms of reference

1-2 weeks

HR

Private and civil public sectors

Procurement

6-8 weeks

HR, venue, meals

PSC/stewardship group

Award contract

1-2 weeks

HR

Conduct site visits and
stakeholder consultations

6 weeks

HR, hotel subsistence, transportation

Private and civil public sectors

Draft strategy

12 weeks

HR, hotel subsistence, transportation

Private and civil public sectors

Conduct validation
meetings

2 weeks

HR, stakeholders

Private and civil public sectors

Produce final strategy

4 weeks

Consultant

Private and civil public sectors

Obtain cabinet
endorsement

2 weeks

HR

Ministers

35

2019 GSTC Destination Assessment - Belize City

36

2019 GSTC Destination Assessment - Belize City

Improve Monitoring & Analysis of Tourism Contributions and Costs
Objectives:
1.

To develop a holistic online tourism monitoring system that will combine economic, investment, social, and environmental data
and information into one centralized online database and present integrated analysis and insights about the benefits and costs
of tourism.

2.

The online data portal will be accessible to the public sector and the tourism industry. This improved data and statistical intelligence will be used to address issues at the micro level such as targeting local entrepreneurs and informing decision-making.

3.

The monitoring should consider evaluating comparative impacts of different types of tourism in order to inform destination
development and management as well as visitor management.

Expected Results:
•

The creation of a centralized online database with tourism data accessible to line ministries and relevant tourism stakeholders

•

The establishment of a qualified M&E team at the MTCA

•

Continuous reporting of direct and indirect holistic impacts of tourism.

Indicators of Success:
•

Increase in positive feedback on statistical reports

•

Increase in the use of indicators and analysis by targeted groups

•

Increase in the frequency and accuracy of reporting and meeting agreed-upon targets

Table 12: Improve Monitoring and Analysis of Tourism Contributions and Costs Project Details

Main Activities

Timeline

Needed Resources

Partners

Develop economic, social and
environmental indicators

6 months

M&E Team (MTCA and BTB)

Everybody (stakeholders, NGOs,
public and private sector),
international organization such as
WTTC, etc.

Develop online platform for
economic monitoring and
analysis

2 months

Programmer

TBD

Reporting on economic
indicators and progress

Quarterly /
biannually

Tourism industries (BTB,
MTCA, BTIA, US$55,000)

TBD
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Implement Limits of Acceptable Change & Visitor
Management at Attractions and Sites
Objectives:
1.

Improve management of visitor impacts at key tourist attractions and sites by developing visitor management plans that will
define limits of acceptable change, and by training attraction managers, tour operators, tour guides, and other service providers (such as boat captains) to improve both the guest experience and the overall sustainability of sites and attractions.

2.

Establish a visitor impact monitoring mechanism and conduct periodic audits that will ensure compliance with recommendations from visitor management plans and existing regulations.

Expected Results:
•

Decrease in complaints about overcrowding

•

Minimize social and environmental impacts of visitors at susceptible sites

•

Increase in positive guest reviews of tourism sites and attractions

Indicators of Success:
•

Approval of final visitor management plans, including limits of acceptable change/carrying capacities

•

Complete training of guides and staff at attractions and sites

•

Consistent M&E and satisfactory results of M&E efforts at attractions and sites

Table 13: Implement Carrying Capacity and Visitor Management at Sites and Attractions Project Details

Main Activities

Timeline

Needed Resources

Partners

Draft terms of reference

1 months

1 technical officer

MTCA, BTB, NICH

Secure funding

6-9 months

1 technical officer

MTCA, BTB

Establish steering committee for site assessment and
prioritization (at four pilot
sites)

3 month

BZ$10,000

BTIA, BHA, NICH, Belize Audubon
Society, CZMAI, BTB, cruise service
providers

Finalize terms of reference

1 month

1 technical officer

MTCA

Procure consultant

3 months

BZ$100,000

MTCA

Receive final plan

6–8 months

1 consultant

MTCA, Steering committee

Conduct training at sites

2 months

1 consultant

Site managers

Monitor and evaluate impacts and progress

Quarterly /
ongoing

2 technical officers and site
managers

BTB, MTCA, Site managers
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Produce Standardized Visitor Behavior Guidelines
Objectives:
1.

To minimize visitor impact on sensitive sites and strengthen positive behavior in the destination of Belize City

Expected Results:
•

Increase in visitor and stakeholder knowledge about conserving the integrity of environment and culture at sites and attractions

•

Decrease in number of incidents/accidents due to lack of visitor behavior guidelines

Indicators of Success:
•

Development and documentation of guidelines

•

Launch of awareness and education campaign designed for the tourism industry as well as visitors

•

Updates to tour guide curriculum that include new visitor behavior guidelines

Table 14: Produce Proper Visitor Behavior Guidelines Project Details

Main Activities

Timeline

Needed Resources

Partners

Draft terms of reference

1 months

1 technical officer

MTCA

Secure funding

6-9 months

1 technical officer

MTCA

Convene steering committee

1 months

BZ$2,000

MTCA, BHA, BTIA, TOA, TGA,
site managers, NICH, CZMAI,
Fisheries Department, Forestry Department, Bureau of
Standards

Procure consultant

3 months

BZ$60,000

MTCA

Receive final document

3–6 months

Technical and steering committee

MTCA and others

Inclusion of guidelines in tour
guide curriculum and refresher
course

6 months

1 quality assurance officer

BTB

Conduct sensitization campaign

Every Quarter

1 marketing/PR officer

BTB
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Implement Environmental Risk Identification &
Management System
Objectives:
1.

Create an integrated intragovernmental environmental clearance process for tourism operators—such as hotels, cruise ships,
and tour operators—that will be more effective and efficient at identifying, assessing, managing, and mitigating environmental
risks at the destination level.

Expected Results:
•

Improved planning and communication regarding environmental risks among government agencies

•

Increased effectiveness and efficiency in sustainable tourism planning and development, environmental approval clearance
process, and enforcement of environmental regulations

Indicators of Success:
•

Standard operating procedures that consider and mitigate environmental risks at sites and attractions

•

Destination-level action plans and reports that recognize environmental risks and include strategies to address those risks

•

Exemplary initiatives such as greener buildings, solid waste reduction, cleaner city, and energy conservation in businesses

•

Streamlined and/or new environmental regulations and policies for tourism development and management

Table 15: Implement Environmental Risk Identification and Management System Project Details

Main Activities

Timeline

Needed Resources

Identify lead multi-agency committee members and develop
terms of reference

3 months (after development of sustainable tourism
strategy)

TBD

Conduct situational and gap/
SWOT analysis—functions and
roles

6 months

1 technical officer
BZ$2,000
Technical and steering committee

Partners
DOE
BCC
BTB
MTCA
CBA
BTIA
BHA
BTOA
BTGA

Develop criteria, standard operating procedures, planning process
framework
Develop communication strategy/
plan

3 months

Develop risk management and
M&E plan

1 year

TBD

Conduct monitoring and reporting
on progress

Ongoing

TBD
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Recognizing that destination management is a shared responsibility, the MTCA and the BTB will work to establish a Destination
Stewardship Committee (DSC) for Belize City that will serve as the main steward of the 2019 Belize City GSTC Destination Assessment and Action Plan. The DSC will consist of leaders and leading organizations from the public sector, industry, and the NGO community. Belize City does not currently have a local-level DMO. This committee, along with the BTB and MTCA, will facilitate ongoing
dialogue and collaboration among tourism and community leaders as well as international partners to bring priority initiatives to
fruition. Dedicated, broad support from local leaders and key tourism organizations is needed for the creation and implementation
of the Destination Stewardship Committee and its responsibilities for sustainable development and management of Belize City.
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CONCLUSION

Belize City’s 2019 GSTC Destination Assessment and Action Plan represents the city’s commitment to moving tourism toward a
sustainable future. The destination assessment results confirm that Belize City currently lacks many enforced and unified systems
to promote sustainable tourism in the destination, and considerable work needs to be done to ensure the sustainability of the destination.
The real value of this destination assessment is to use its results to inform priorities, policies, and local action. The Action Plan
developed by local stakeholders outlines agreed to priorities and several priority projects for the next one to three years. These priorities and projects focused on creating a sustainable destination strategy, the application of economic statistics currently collected,
systematic visitor management and visitor behavior practices, and assessing environmental risk. In addition to the priorities and action projects, there were several other complex issues flagged as needing attention. These include ensuring accessibility within and
around the destination, developing sustainability standards along with monitoring and reporting on greenhouse gas emissions and water management
practices, and collecting local community opinion to better understand how
tourism impacts the community.
We applaud Belize City for taking this first major step by engaging in the
GSTC destination assessment and action planning session to work toward
managing the destination in a more sustainable manner. We encourage Belize City to promote the actions needed to guarantee the future sustainable
development of the destination for the benefit of the local community and
natural environment.

We encourage Belize City to
promote the actions needed
to guarantee the future
sustainable development of
the destination for the benefit
of the local community and
natural environment.
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ANNEXES

A. Findings of Good Practice
The following sections discusses findings of good practice based on areas that scored “green” in this assessment, indicating that
documentation of policy exists and implementation is exemplary—on a level reflecting international best practices. The observations
below are based on information collected during the assessment (both desktop and on-site, including stakeholder meetings, workshops, and site visits) and are categorized by criteria that can contain multiple indicators.

A4: Tourism Seasonality Management
Cruise tourism has become less seasonal in recent years compared to 5–10 years ago due to improvements in the management of
the port, in addition to efforts from public and private actors which have advertised off-season events.
There is a partnership between the BTB, BTIA, and/or event organizers to publicize local events and festivals throughout the country
via international press releases during low seasons. The Belizean festivals include a mango festival, a cashew festival, a chocolate
festival, several lobster festivals, Battle of the Drums, and more. One annual event that occurs specifically in Belize City is the September Celebrations. The partnership creates the September Celebrations Annual Calendar of Events, which is released online and
published on media sites.
Another program, the “Belizean Traveler” campaign, took place in the summer of 2018. This was focused on promoting domestic
travel in the off-season, working with local accommodations businesses to offer discounted pricing to Belizeans.

B6: Tourism Education & Awareness
Tourism education was seen in the destination at various levels. A number of universities offer tourism-specific programs and
management degrees, including the University of Belize (UB). UB offers both an associate’s and bachelor’s degree in tourism management which aim “to provide students with the knowledge, skills, and ability (values and attitudes) to identify opportunities and
challenges in the hospitality and tourism industry, and to apply creative decision techniques in responding to those opportunities.”
BTIA also does tourism education and partners with local universities for their internship program to provide institutional support in
a wide capacity. Other tourism-related organizations also offer internships for students to gain more experiences in the field. Some
of these organizations include Bacab Eco Park, Belize Chamber of Commerce & Industry, Belize Zoo, Belize Trade and Investment
Development Services, Community Baboon Sanctuary, Friends of Conservation and Development, Programme for Belize, Tumul K’in:
Centre of Learning, and more.
The BTB is currently collaborating with the Education Department to add a tourism section in the social studies curriculum in primary school. The BTB also has a special budget dedicated to presenting annual programs in schools. Additionally, some high schools
offer a hospitality track to help students develop more targeted hospitality skills through institutions such as the Institute for Technical and Vocational Education and Training (ITVET). Despite some tourism education in primary schools, the community feels that
students need more education on the foundational elements of tourism and its impacts on and importance for Belize.

9
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C4: Cultural Heritage Protection
There have been different acts of legislation in place to protect cultural heritage in Belize, including the NICH Act, National Cultural
Heritage Preservation Act 2017, and the Wrecks and Salvage Act. The NICH is “dedicated to the safeguarding, promotion, expression,
conservation and sustainable development of culture in all its diversity in collaboration with the people of Belize.” Within NICH there
are the Institute of Archaeology, Institute of Creative Arts, Museum of Belize and Houses of Culture, Institute for Social & Cultural
Research, and the Belize Film Commission. Each of these departments works toward the protection, preservation, and promotion of
the rich cultural heritage in Belize. NICH has programs to support cultural education in schools, culturally relevant film screenings,
promotion of Belizean publications, and sponsorship of events such as the 2019 Belize National Research Conference.
There are also a few programs in place in Belize to support cultural heritage protection and promotion. Some cultural heritage
groups and activities in Belize City include the Association of Belizean Musicians, occasional cultural music in the Belize City Port,
and private ventures that encourage cultural activities—including the Lerisi Garifuna Restaurant and drumming.

C6: Intellectual Property
The Belize Intellectual Property Office (BELIPO) is in charge of all Intellectual Property matters in Belize. BELIPO also acts as the National Intellectual Property Registry. There are a variety of acts in place to help protect the intellectual property of Belizeans. These
include the Designs Act, Patents Act, Copyright Act, and Trade Marks Act. Every few years, BELIPO creates an updated version of the
NICE Classification of Goods and Services; the eleventh edition was released in 2016.
An initiative focused on fostering a national intellectual property conversation began around 2017. This has led to several workshops and the beginnings of framework development, which will include regulations around music rights and royalty fees, among
others. As this project is still in the planning stages, few details are known at this time.

10
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II. The Global Sustainable Tourism Council’s (GSTC) Criteria for
Destinations
Included in this section are the destination criteria and indicators provided by GSTC that
were used for the 2018 GSTC assessment of Belize City. These criteria and indicators include
revisions, updates, and additions based on feedback from the WWF and GW IITS.

No.
A.
A1

GSTC Criteria

GSTC Performance Indicators
(WWF edits and new indicators
are in red)

Demonstrate effective sustainable management
Sustainable destination strategy: The destination
has established and is implementing a multi-year
destination strategy that is publicly available, is
suited to its scale; that considers environmental,
economic, social, cultural, quality, health, and
safety, and aesthetic issues; and was developed
with public participation

Multi-year destination strategy
that includes a focus on
sustainability and sustainable
tourism and includes
environmental, economic, social,
cultural heritage, quality, health,
and safety and protected areas
issues.

Multi-year destination plan or
strategy that is up-to-date and
publicly available.
Multi-year destination plan or
strategy that was developed with
public participation
Political commitment and
institutional alignment and
coordination to implement the
multi-year destination plan and
evidence of implementation.
A2

Destination management organization: The
destination has an effective organization,
department, group, or committee responsible for a
coordinated approach to sustainable tourism, with
involvement by the private sector and public
sector. This group is suited to the size and scale of
the destination, and has defined responsibilities,
oversight, and implementation capability for the
management of environmental, economic, social,
and cultural issues. This group’s activities are
appropriately funded.

An organization has
responsibility for coordinated
approach to the management of
sustainable tourism.
The private sector and public
sector are involved in the
organization and coordination of
tourism.
The tourism organization is
suited to the size and scale of the
destination.

Individuals within the tourism
organization have assigned
responsibilities for sustainable
tourism.
The tourism organization is
appropriately funded.
A3

Monitoring: The destination has a system to
monitor, publicly report, and respond to
environmental, economic, social, cultural, tourism,
and human rights issues. The monitoring system is
reviewed and evaluated periodically.

Active monitoring and public
reporting of environmental,
economic, social, cultural,
tourism, and human rights issues
and environmental issues,
including climate impact, habitat
trends, protected areas such as
MPAs and biodiversity, especially
of key species.
Monitoring system is reviewed
and evaluated periodically.
Tourism impact mitigation
procedures funded and active.

A4

Tourism Seasonality Management: The destination
dedicates resources to mitigate seasonal variability
of tourism where appropriate, working to balance
the needs of the local economy, community,
cultures and environment, to identify year-round
tourism opportunities.

Specific strategy for marketing
off-season events and attracting
visitors year-round.

A5

Climate Change Adaptation: The destination has a
system to identify risks and opportunities
associated with climate change. This system
encourages climate change adaptation strategies
for development, siting, design, and management
of facilities. The system contributes to the
sustainability and resilience of the destination and
to public education on climate for both residents
and tourists.

Current system for climate
change adaptation and risk
assessment.

Laws or policies to mitigate
climate change and encourage
technologies to mitigate climate
change.
Program to educate and raise
awareness among the public,
tourism enterprises, and visitors
about climate change.

A6

Inventory of tourism assets & attractions: The
destination has an up-to-date, publicly available
inventory and assessment of its tourism assets and
attractions, including natural and cultural sites.

Current inventory and
classification of tourism assets
and attractions, including natural
and cultural sites.

A7

Planning Regulations: The destination has planning
guidelines, regulations and/or policies that require
environmental, economic, and social impact
assessment and integrate sustainable land use,
design, construction, and demolition. The
guidelines, regulations and/or policies are designed
to protect natural and cultural resources, were
created with local inputs from the public and a
thorough review process, are publicly
communicated, and are enforced.

Planning or zoning guidelines,
regulations and/or policies that
protect natural and cultural
resources, and create coastal
ecosystem resilience.
Guidelines, regulations, and/or
policies that address sustainable
land, marine, coastal, and
freshwater use, design,
construction, and demolition.
Planning guidelines, regulations,
and/or policies were created
with local inputs from the public
and a thorough review process.
Planning guidelines, regulations
and/or policies are publicly
communicated and are enforced
and reviewed periodically.

A8

A9

Access for all: Where appropriate, sites and
facilities, including those of natural and cultural
importance, are accessible to all, including persons
with disabilities and others who have specific
access requirements. Where such sites and facilities
are not immediately accessible, access is afforded
through the design and implementation of
solutions that take into account both the integrity
of the site and such reasonable
accommodations for persons with access
requirements as can be achieved.

Property Acquisitions: Laws and regulations
regarding property acquisitions
exist, are enforced, comply with communal and
indigenous rights, ensure public consultation, and
do not authorize resettlement without prior
informed consent and/or reasonable
compensation.

Policies supporting access to
tourist sites and facilities,
including those of natural,
cultural and historic importance
for individuals with disabilities
and others who have specific
access requirements, where
appropriate.
Accessibility solutions are
designed to take into account
the integrity of the site while
making reasonable
accommodation for people with
disabilities.
Policy or legislation, including
enforcement provisions exists.
Policy or legislation that
considers indigenous rights and
authorizes resettlement only
when there is  free, prior and
informed consent based on
documented consultation with
local and indigenous
communities and/or reasonable
compensation.

User and access rights for key
resources, including land and
water, are documented where
applicable.
Land ownership and tenure
rights are documented in a
public registry.
A10

A11

Visitor Satisfaction: The destination has a system
to monitor and publicly report visitor satisfaction,
and, if necessary, to take action to improve visitor
satisfaction.

Collection and public reporting
of data on visitor satisfaction.

Sustainability Standards: The destination has a
system to promote sustainability standards for
enterprises consistent with the GSTC Criteria. The
destination makes publicly available a list of
sustainability certified or verified enterprises.

Industry supported sustainable
tourism certification or
environmental management
system.

System to take action to improve
visitor satisfaction based on
monitoring information.

Sustainable tourism certification
or environmental management
system recognized by the GSTC.
Monitoring of tourism business
participation in tourism
certification or environmental
management system.
Publicly available list of
sustainability certified or verified
entities.

A12

Safety & Security: The destination has a system to
monitor, prevent, publicly report, and respond to
crime, safety, and health hazards.

Ongoing compulsory inspections
of fire, food hygiene, and
electricity safety for tourism
properties.
Safety precautions such as first
aid stations at beaches/tourist
attraction sites.
System to prevent and respond
to crime.
Taxi licensing system with clear
pricing and an organized taxi
dispatch system at points of
tourist entry.
Public reporting of safety and
security.

A13

Crisis & emergency management: The destination
has a crisis and emergency response plan that is
appropriate to the destination. Key elements are
communicated to residents, visitors, and
enterprises. The plan establishes procedures and
provides resources and training for staff, visitors,
and residents, and is updated on a regular basis.

Publicly available risk, crisis and
emergency response plan that
considers the tourism sector.
Financial and human capital to
implement the crisis and
emergency response plan.
Crisis and emergency response
plan developed with input from
the tourism private sector and
including communication
procedures for during and after a
crisis or emergency.
Crisis and emergency response
plan provides resources and
training for staff, visitors, and
residents.

A14

Promotion: Promotion is accurate with regard to
the destination and its products, services, and
sustainability claims. The promotional messages
treat local communities and tourists authentically
and respectfully.

Crisis and emergency response
plan is updated on a regular
basis.
Destination promotional
messages that represent local
communities and visitors
authentically and respectfully.

Destination promotional
messages that are accurate in
their description of products and
services.
The DMO internally and
externally communicates the
significance of holistic
sustainable development for the
destination. The DMO distributes
information to guests and
tourism stakeholders about their
activities for the sustainable
development of the destination.

B.

Maximize economic benefits to the host community and minimize negative impacts

B1

Economic monitoring: The direct and indirect
economic contribution of tourism to the
destination’s economy is monitored and publicly
reported at least annually. To the extent feasible,
this should include visitor expenditure, revenue per
available room, employment and investment data.

Regular monitoring and
reporting of tourist expenditure
data, revenue per available
room, employment and
investment data, including
protected areas, at least
annually.

Regular monitoring and
reporting at least annually of
direct and indirect economic
contributions of tourism.
Collection and public reporting at
least annually of tourism-related
employment data, disaggregated
by gender and age group.
System in place to ensure
enterprises hold all required
licenses and permits including
authorized operations and
development.
B2

Local career opportunities: The destination’s
enterprises provide equal employment, training
opportunities, occupational safety, and fair wages
for all.

Legislation or policies supporting
equal opportunities in
employment for all, including
women, youth, disabled people,
minorities, and other vulnerable
populations.
Training programs that provide
equal access to women, youth,
disabled people, minorities, and
other vulnerable populations.
Legislation or policies supporting
occupational safety for all.
Legislation or policies supporting
fair wages for all, including
women, youth, disabled people,
minorities, and other vulnerable
populations.

B3

Public Participation: The destination has a system
that encourages public participation in destination
planning and decision-making on an ongoing basis.

System for involving public,
private, and community
stakeholders in destination
management planning and
decision-making.
Public meeting(s) to discuss
destination management issues
each year.

B4

Local community opinion: Local communities’
aspirations, concerns, and satisfaction with
destination management are regularly monitored,
recorded and publicly reported in a timely manner

Regular collection, monitoring,
recording, and public reporting
of data on resident aspirations,
concerns, and satisfaction with
destination management.
Collection, monitoring,
recording, and public reporting
of data occurs in a timely
manner.
System to take action to improve
resident satisfaction based on
monitoring information.

B5

Local access: The destination monitors, protects,
and when necessary rehabilitates or restores local
community access to natural and cultural sites.

Programs to monitor, protect,
and rehabilitate or restore public
access by locals and domestic
visitors to natural and cultural
sites.
Monitoring of behavior and
characteristics of local, domestic
and foreign visitors to tourist
sites and attractions.

B6

Tourism awareness & education: The destination
provides regular programs to affected communities
to enhance their understanding of the
opportunities and challenges of tourism, and the
importance of sustainability.

B7

Preventing Exploitation: The destination has laws
and established practices to prevent commercial,
sexual, or any other form of exploitation and
harassment of anyone, particularly of children,
adolescents, women, and minorities. The laws and
established practices are publicly communicated.

Program to raise awareness of
tourism’s role and potential
contribution held in
communities, schools, and
higher education institutions,
and business communities,
including a focus on
conservation.
Laws and a program to prevent
commercial, sexual, or any other
form of exploitation,
discrimination, or harassment of
visitors or residents.

Laws and programs are publicly
communicated.
B8

Support for community: The destination has a
system to enable and encourage
enterprises, visitors, and the public to contribute to
community and sustainability initiatives.

Programs for enterprises,
visitors, and the public and
destination through tourism
revenues to contribute funding
to community and biodiversity
conservation initiatives and/or
infrastructure development.

B9

Supporting local entrepreneurs and fair trade: The
destination has a system that supports local and
small- and medium-sized enterprises, that
develops local sustainable products and promotes
fair trade principles that are based on the area’s
nature and culture. These may include food and
beverages, crafts, performance arts, agricultural
products, etc.

Program to support and build
capacity of local and small and
medium-sized enterprises.
Program encourages enterprises
to purchase goods and service
locally following fair trade
principles.
Program to promote and
develop local sustainable
products based on local nature
and culture.
Program to include local artisans,
farmers, fishermen and other
community suppliers in the
tourism value chain.

C

Maximize benefits to communities, visitors, and culture; minimize negative impacts

C1

Attraction protection: The destination has a policy
and system to evaluate, rehabilitate, and conserve
natural and cultural sites, including built heritage
(historic and archaeological) and rural and urban
scenic views.

Management system to protect
natural and cultural sites,
including built heritage and rural
and urban scenic views and
protected areas.
Management system to monitor,
measure, and mitigate tourism
impacts on sites and attractions,
and protected areas.

C2

Visitor management: The destination has a visitor
management system for attraction sites that
includes measures to preserve, protect, and
enhance natural and cultural assets.

Administrative mechanism
responsible for implementing
visitor management plans and
operations, including wildlife and
sensitive sites.

C3

Visitor behavior: The destination has published and
provided guidelines for proper visitor behavior at
sensitive sites. Such guidelines are designed to
minimize adverse impacts on sensitive sites and
strengthen positive visitor behaviors.

Cultural and environmental
guidelines for visitor behavior in
all sites, including destination
endorsement for wildlife viewing
and interaction standards for
both marine and terrestrial
species, developed with
community input.
Code of practice for tour guides
and tour operators.

C4

Cultural Heritage Protection: The destination has
laws governing the proper sale, trade, display, or
gifting of historical and archaeological artifacts.

Laws or regulations to protect
historical and archaeological
artifacts including those located
under water and evidence of
their enforcement.
Program to protect and
celebrate intangible cultural
heritage (e.g., includes song,
music, drama, skills, and crafts).

C5

Site Interpretation: Accurate interpretive
information is provided at natural and cultural
sites. The information is culturally appropriate,
developed with community collaboration, and
communicated in languages pertinent to visitors.

Accurate Interpretive
information available to visitors
in tourist offices and at natural
and cultural sites.
Interpretive information is
culturally appropriate.
Interpretive information is
developed with relevant
stakeholders including site and
attraction managers, protected
areas, NGOs and communities.
Interpretive information is
available in languages pertinent
to visitors.
Regular Tour guide training in
the use of interpretive
information.
Laws, regulations or programs to
protect intellectual property
rights of local individuals and
communities.

C6

Intellectual Property: The destination has a system
to contribute to the protection and preservation of
intellectual property rights of
communities and individuals.

D

Maximize benefits to the environment and minimize negative impacts

D1

Environmental risks: The destination has identified
environmental risks and has a system in place to
address them.

Sustainability assessment of the
destination, conducted by a third
party, within the last five years,
identifying environmental risks in
both terrestrial and marine sites.
System in place to address
identified risks.

D2

Protection of sensitive environments: The
destination has a system to monitor the
environmental impact of tourism, conserve
habitats, species, and ecosystems, and prevent the
introduction of invasive species.

Maintained and updated
inventory of sensitive and
threatened and protected status
of wildlife, marine life and
habitats.
Management system to monitor
impacts and to protect
ecosystems, sensitive
environments, and species.
System prevents the
introduction of invasive species.

D3

Wildlife protection: The destination has a system
to ensure compliance with local, national, and
international laws and standards for the harvest or
capture, display, and sale of wildlife (including
plants and animals).

Adheres to the Convention on
International Trade in
Endangered Species of Wild
Fauna and Flora (CITES).
Regulations and standards for
controlling harvesting, display,
sale, of plants and animals is
scientifically based, properly
managed and uses a strictly
enforced approach to
conservation.
The DMO informs visitors of
regulations concerning wildlife
harvesting, consumption and
trade and of the need to avoid
buying illegal products/souvenirs
derived from threatened species
of wildlife notified by IUCN or
CITES.

D4

Greenhouse gas emissions: The destination has a
system to encourage enterprises to measure,
monitor, minimize, publicly report, and mitigate
their greenhouse gas emissions from all aspects of
their operation (including emissions from service
providers).

Program to assist enterprises
and to measure, monitor,
minimize and report greenhouse
gas emissions.

System to assist enterprises to
mitigate greenhouse gas
emissions.
D5

Energy conservation: The destination has a system
to encourage enterprises to measure, monitor,
reduce, and publicly report energy consumption,
and reduce reliance on fossil fuels.

Program to promote energy
conservation and measure,
monitor, reduce and publicly
report energy consumption
within the destination.
Policies and incentives to reduce
reliance on fossil fuels, improve
energy efficiency, and encourage
the adoption and use of
renewable energy technologies.

D6

Water management: The destination has a system
to encourage enterprises to measure, monitor,
reduce, and publicly report water usage

Program to assist enterprises to
measure, monitor, reduce and
publicly report water usage.
Impacts of tourism on local
water sources are tracked and
goals for reducing water
consumption within the tourism
industry are in place.

D7

Water security: The destination has a system to
monitor its water resources to ensure that use by
enterprises is compatible with the
water requirements of the destination community.

Management system to ensure
that water use by enterprises
and water requirements of the
destination community are
balanced and compatible.

D8

Water quality: The destination has a system to
monitor drinking and recreational water quality
using quality standards. The monitoring results are
publicly available, and the destination has a system
to respond in a timely manner to water quality
issues.

Management system to monitor
and publicly report on drinking
and recreational water use
quality.
Monitoring results are publicly
available.
System to respond in a timely
manner to water quality issues.

D9

Wastewater: The destination has clear and
enforced guidelines in place for the siting,
maintenance and testing of discharge from septic
tanks and wastewater treatment systems, and
ensures wastes are properly treated and reused or
released safely with minimal adverse effects to the
local population and the environment.

Regulations for the siting,
maintenance, and testing of
discharge from septic tanks and
wastewater treatment systems,
both land and sea, and evidence
of their enforcement.

Regulations to ensure the size
and type of waste water
treatment is adequate for the
location and evidence of their
enforcement.
Program to assist enterprises to
effectively treat and reuse
wastewater.
Program to ensure proper
treatment of wastes and safe
reuse or release with minimal
adverse effects to local
population and environment.
D10

Solid waste reduction: The destination has a
system to encourage enterprises to reduce, reuse,
and recycle solid waste. Any residual solid waste
that is not reused or recycled is disposed of safely
and sustainably.

Waste collection system that
maintains public records on the
amount of waste generated.
Solid waste management plan
that is implemented, and has
quantitative goals to minimize,
and ensure safe sustainable
disposal of waste that is not
reused or recycled.
Program to assist enterprises to
reduce, reuse, and recycle waste.
Program to reduce and/or
eliminate the use of plastic
bottled water by enterprises and
visitors.
Adequate facilities exist for
waste disposal and recycling.
Guidance is given to community
and tourists on minimizing and
separating waste on public
locations.

D11

Light & noise pollution: The destination has
guidelines and regulations to minimize light and
noise pollution. The destination encourages
enterprises to follow these guidelines and
regulations.

Guidelines and regulations to
minimize noise and light
pollution, particularly in areas
where it could affect key species.
Program to encourage
enterprises to follow guidelines
and regulations to minimize
noise and light pollution.

D12

Low-impact transportation: The destination has a
system to increase the use of low-impact
transportation, including public transportation and
active transportation (e.g., walking and cycling).

Program to increase the use and
safety of low-impact
transportation, which include
adequate systems and
infrastructure.
Program to make sites of visitor
interest more accessible to
active, environmentally friendly
transportation (e.g., walking and
cycling).

D13

Natural Resource Management: The destination
has policies and programs that are designed to
maintain the integrity and connectivity of natural
areas as well as assist communities to manage
natural resources for commercial purposes in a
sustainable manner.

Legislation or policies devolving
concession grants to
communities who are engaged
or willing to engage in natural
resource management.
The integrity and connectivity of
natural sites and protected areas
has been preserved.
Collection and reporting of data
on community tourism offerings
and interactions with wildlife
and/or marine species that is
shared with tourism
stakeholders.
Programs and capacity building
for communities on sustainable
use and management of the
natural resources for commercial
purposes.

III. Summary of Stakeholders Consulted
Group and Individual Interviews & Destination Assessment and Action Planning Workshop
The following stakeholders attended the GSTC workshops and interviews during the on-site
assessment from April 26-May 2, 2019 and/or participated in the destination assessment and
action planning workshop on May 3, 2019. In total, about 52 stakeholders across 35 different
organizations participated in the group and individual meetings and 34 participated in the
destination assessment and action planning workshop. Many stakeholders participated in
both an interview and the workshop. In total, there were about 64 total individual
stakeholders conferred during the assessment process.

Name

Job Title

Organization

Stakeholder Interview

Workshop

Noriko Gamero

Director of Cruise &
DP
Belize Tourism Board (BTB)

✓

✓

Abil Castañeda

CTO

Ministry of Tourism and Civil
Aviation (MTCA)

✓

✓

Jed Jejche

President of B.N.A

B.N.A.

✓

✓

Sherlett
Martinez

Operations
Manager

Belize Port Authority (BPA)

✓

✓

Planner and Chair Belize
Tourism
Caye Caulker BTIA Association (BTIA)

Industry

Maria Vega

✓

✓

Cruise
Tour Belize
Tourism
Operator Director
Association (BTIA)

Industry

Denise Ockey

Cruise
Tour Belize
Tourism
Operator Director
Association (BTIA)

Industry

Lourdes Smith
Rodolfo
Gutierrez

Consumer
Protection
Officer

Javier Paredez

Executive Director

Liaison Belize Bureau of Standards
(BBS)

✓
✓

✓

✓

✓

Hol Chan Marine Reserve

✓

John M. Burgos Executive Director

Belize
Tourism
Association (BTIA)

✓

Vivian
Belisle-Ramnar
ace
Fisheries Officer

Fisheries Department

Industry

✓

Alyson
McLaughlin

OC- Tourism Police Police Department

✓

Santos Chicas

Lecturer

University of Belize

✓

Dr. Per Saqui

Acct Professor

University of Belize

✓

Jamal Galves

Program Director

Sea to Shore Alliance

✓

Jorge Gentle

Business Advisor

BELTRAIDE

✓

✓

Brian Lin

Sr
Manager,
Investment
Development
BELTRAIDE

Francine Burns

Deputy Registrar

Colin Gillett

Deputy
National
Emergency
NEMO
and
Coordinator
Transport

Valerie Woods

Central Manager

Chukka

✓

Karina Lopez

Manager

Calypso Train

✓

Ruth Smith

Hair Braider

Fort
Street
Association

Adel Caliz

Craft Maker/Vendor Fort Street Tourism Village

Thomas Card

Tour Operator

Belize Cruise
Association

Jimmy
Robinson

Tour Operator

Leon Dawson

✓

Companies & Corporate Affairs
Registry
Ministry

of

Hair-Braiders

✓

✓

✓

✓

✓

✓

✓

✓

✓

✓

Tour Operator President

✓

✓

Office Manager

Community Baboon Sanctuary

✓

✓

Eddie Herrera

Tourism Officer

MTCA

✓

✓

Jonelle
Hemmans

Business
Development and
Investment Officer MTCA

✓

✓

Darian Coye

Tourism Investment
Officer
MTCA

✓

✓

Tourism Investment
Leeann Garbutt Officer
MTCA

✓

Shanidy
Vasquez

Economic Analyst

MTCA

✓

John Searle

Seport Operations

Sea Sports Belize and ECO
MAR

✓

✓

Kyle Castillo

Marketing Officer

CZMAI

✓

✓

Arlene Young

Director

CZMAI

✓

✓

Environmental
Officer

Department
Environment

of

the

Anthony Mai

Environmental
Christie Vernon Technician

Department
Environment

of

the

Ship

Director for Quality
Assurance
&
Herbert Haylock Industry Statistics
Belize Tourism Board
Michael Arana

Tourism
Manager

Data
Belize Tourism Board

Taxi

✓
✓
✓
✓

Sean Tang

Business
Development
Manager

Sheree Young

Human Resource /
Office Manager
Fort Street Tourism Village Ltd.

✓

Chief
Executive
Officer / Director of Sea Charters Ltd / Harvest
Matthew Castillo Marine Operations Caye

✓

Carla Patnett

City Planner

✓

Troy Gabb

Project Coordinator Stake Bank

✓

Mike Feinstein

Developer,
Chairman

Stake Bank

✓

Ministry of Environment

✓

Chief
Dr. Percival Cho Office

Belize Tourism Board

Belize City Council (BCC)

Executive

✓

Nayari
Diaz-Perez

Executive Director

Protected Areas Conservation
Trust (PACT)

✓

Raul Chun

Forest Officer

Forestry Department

✓

Daniel A.

Conservation
Investment
Manager

Protected Areas Conservation
Trust (PACT)

✓

Ismael Teal

Ministry Officer

Protected Areas Conservation
Trust (PACT)

✓

Nadia Bood

Country
Representative

WWF

✓

Belize Audubon Society

✓
✓

Amanda Acosta Executive Director
Dave Pascasio

Operations
Manager

Belize Water Services Ltd.

Darcy Correa

Tourism Officer

Ministry of Tourism and Civil
Aviation

Destination
Planning
Development
Fernanda Tosta Coordinator

✓

✓

✓

and
Belize Tourism Board

Anthony Hunt

Director
of
Marketing
and
Sales / Business
Development
Tropic Air

✓

Reuel Rivers

Pier Manager

Chukka Belize Limited

✓

Monique Usher

Acting Manager

SBDC Belize, BELTRAIDE

✓

Mariette
Robateau

Police
TPU

Tourism Police Unit

✓

Miguel Usher

Partner

p5 Advisory GOP

✓

Leroy
Almendarez

Executive Director

BELTRAIDE

✓

Sergeant

Aldo Cansim

Environmental
Officer

DOE

✓

Darry Corra

Tourism Officer

MTCA

✓

H. Pipershuy

Economic
Development Moxy BCC

✓

Arlett
Hutchinson

Manager/Project
Admin.
BZE
Impressive Tours
Co.
BZE Impressive Tourism Co.

✓

IV. Completed Assessment Matrix

No.

GSTC Criteria

Evaluation Evidence / Reviewer Comments [Note what
Score [0= no documentation or evidence was sited or why the
doc. or
indicator was regarded as NA]
evidence;
1=doc. exists
2=doc. and
GSTC Performance
evidence of
Indicators (WWF edits implementat
and new indicators ion; 3= doc.,
evidence +
are in red)
improving
trends;
N/A=not
applicable in
the
destination]

A. Demonstrate
effective
sustainable
management
A1 Sustainable
Multi-year destination
There is no destination plan for Belize City. There
destination
strategy that includes
is a National Sustainable Tourism Master Plan For
strategy:
The a
focus
on
Belize 2030 that takes Belize City into
destination has sustainability
and
consideration, which falls within the Central
established and is sustainable
tourism
Coast region. The Master Plan focuses on the
implementing a and
includes
city's tourism products and potential for growth
multi-year
environmental,
as well as notes the challenges and opportunities
destination
economic,
social,
for both cruise urban tourism in the area over
strategy that is cultural
heritage,
the next decade.
publicly available, quality, health, and
is suited to its safety and protected
The Belize City Council has strategies and plans
scale;
that areas issues.
for the city itself, which includes expansion of the
considers
0 = no
airport, use of port facilities, general
environmental,
documents development, etc.
economic, social,
exist
cultural, quality,
The Belize Tourism Board, the Ministry of
health,
and
Tourism and Civil Aviation and the Belize City
safety,
and
Council have established a Fort George Tourism
aesthetic issues;
Zone Committee. A FGTZ Committee is
and
was
comprised of key organizations that are sharing
developed with
accountability for management of the Fort
public
George Tourism area. However, the proposed
participation.
legislation that aims to establish the FGTZ legally
has languished, and the FGTZ Committee is
dormant for now. This indicates that there is no
political will to advance the progress made with
the FGTZ.
Multi-year destination
There is no multi-year destination plan or
0 = no
plan or strategy that is documents strategy for Belize City so this is not occurring.
exist

up-to-date
and
publicly available.
Multi-year destination
There is no multi-year destination plan or
0 = no
plan or strategy that
strategy for Belize City so this has not occurred.
documents
was developed with
exist
public participation.
Political commitment
There is no multi-year destination plan or
and
institutional
strategy for Belize City so this is not occurring.
alignment
and
0 = no
coordination
to
documents
implement
the
exist
multi-year destination
plan and evidence of
implementation.
A2 Destination
An organization has
There is no local tourism destination
management
responsibility
for
management organization for Belize City.
organization: The coordinated approach
Traditionally,
tourism
governance
and
destination has to the management of
management has been centralized in Belize. The
an
effective sustainable tourism.
Ministry of Tourism and Civil Aviation (MTCA)
organization,
serves the national tourism authority and the
department,
Belize Tourism Board (BTB) as the national
group,
or
destination management/marketing organization
committee
(DMO). The MTCA and BTB recognize the need
responsible for a
for local destination management in mature
coordinated
destinations. They have begun to fill this gap
approach
to
through the creation of Local Tourism
sustainable
Committees (LTCs). LTCs have been established
0 = no
tourism,
with
in destinations where destination plans have
documents
involvement by
been developed. Belize City does not have a
exist
the private sector
destination plan as yet.
and public sector.
This group is
The Belize City Council’s Tourism Unit works very
suited to the size
closely with the BTB's Destination Planning and
and scale of the
Cruise Department to manage tourism in Belize
destination, and
City. The Council’s Tourism Unit’s primary
has
defined
responsibilities include: the monitoring of
responsibilities,
vendors and various operations that occur within
oversight,
and
the Fort Street Tourism Area, communicating
implementation
with the Tourism Police Unit to address the
capability for the
safety of visitors and vendors in the area, and
management of
working with the BTB to continuously assess and
environmental,
develop the city’s tourism industry.
economic, social, The private sector and
There is no local tourism destination
and
cultural public
sector
are
management organization. However, the Fort
issues.
This involved
in
the
0 = no
George Tourism Area does have a committee
group’s activities organization
and documents that is attempting to share management of the
are appropriately coordination
of
exist
area. This committee does not have a formal
funded.
tourism.
mandate as yet since the legislation is pending.
This committee does have representation of

private sector entities that are relevant to cruise
tourism in Fort George Tourism Area.
There is no official local destination management
organization.

The
tourism
0 = no
organization is suited
documents
to the size and scale of
exist
the destination.
Individuals within the
There is no local destination management
tourism organization
organization.
have
assigned
responsibilities
for
However, at a national level there is a
sustainable tourism.
sustainable tourism officer within the BTB and
some BTB employees are certified or have
university degrees in sustainable tourism. Every
0 = no
plan the BTB creates follows a sustainable
documents tourism model. Also according to a recent press
exist
release from the BTB, the MTCA is in the process
of implementing a Sustainable Tourism Program
(STP) that includes a set of objectives and is
focused on increasing income, revenue and
employment opportunities within the tourism
sector in the emerging destinations of the
emerging destinations of Cayo, Corozal, Punta
Gorda Town and Caye Caulker.
The
tourism
There is no official local destination management
0 = no
organization
is documents organization.
appropriately funded.
exist

A3 Monitoring: The
destination has a
system
to
monitor, publicly
report,
and
respond
to
environmental,
economic, social,
cultural, tourism,
and human rights
issues.
The
monitoring
system
is
reviewed
and
evaluated
periodically.

Active monitoring and
public reporting of
environmental,
economic,
social,
cultural, tourism, and
human rights issues
and
environmental
issues,
including
climate impact, habitat
trends,
protected
areas such as MPAs
and
biodiversity,
especially
of
key
species.

Various organizations collect and monitor
specific categories of information, but there is no
holistic monitoring system.
The BTB monitors economic impacts of tourism
on an ongoing basis. The MTCA is currently
developing a national-level monitoring and
evaluation (M&E) framework and dashboard. It
will include economic indicators, crime, changes
based on tourism policy that have been
implemented, etc., which is information they
already collect.
The BTB does have a crime reporting mechanism
(specific to tourists), however it appears to be
underutilized and unpublicized. The Belize Crime
Observatory's website does provide statistics on
1=
crimes but not does not specifically focus on
document
crime related to tourism. The local media also
exists
reports on general crime and social issues in the
area.
There is some monitoring of coastal areas
throughout Belize done by the Coastal Zone
Management Authority and Institute (CZMAI).
Managers of protected areas that have
management presence do monitor health of
ecosystems
and
biodiversity
including
endangered and threatened species.
A recently published Belizean report on human
rights and immigration may contain relevant
information. There is no monitoring of social and
cultural issues associated to tourism.

Monitoring system is
There is no integrated system that monitors and
0 = no
reviewed
and
publicly reports on all of these issues, so this is
documents
evaluated periodically.
not occurring at the destination level.
exist
Tourism
impact
mitigation procedures
funded and active.

There is no integrated system that monitors and
publicly reports on all tourism issues, so this is
0 = no
not occurring. Tourism attraction and site
documents
managers are not measuring tourism impacts so
exist
there are no mitigation activities occurring at
their sites either.

A4 Tourism
Seasonality
Management:
The destination
dedicates
resources
to
mitigate seasonal
variability
of
tourism
where
appropriate,
working
to
balance
the
needs of the local
economy,
community,
cultures
and
environment, to
identify
year-round
tourism
opportunities.

Specific strategy for
marketing off-season
events and attracting
visitors year-round.

A5 Climate Change
Adaptation: The
destination has a
system to identify
risks
and
opportunities
associated with
climate change.
This
system
encourages
climate change
adaptation
strategies
for
development,
siting, design, and
management of
facilities.
The
system
contributes to the
sustainability and
resilience of the
destination and
to
public
education
on

Current system for
climate
change
adaptation and risk
assessment.

There is evidence of marketing for off-season
events and attracting visitors year-round, but
these are not necessarily coordinated at the
destination-level. Cruise tourism has been less
seasonal in recent years compared to 5-10 years
ago due to improvements in the management of
the port. Certain tourism businesses, including
airlines, tour operators, and hotels offer cheaper
rates in low seasons to incentivize year-round
travel.
2=
document
and
evidence
exist

The BTB partners with the BTIA and/or event
organizers to push local events and festivals
throughout the country out via international
press releases during low seasons. They also
work with travel agents in other countries to
increase awareness of these off-season events.
An example would be the September
Celebrations Annual Calendar of Events, which is
publicly released online and published on media
sites
such
as
https://www.mybelize.net/september-celebratio
ns-calendar/. The "Belizean Traveler" campaign
took place last summer as was focused on
promoting domestic travel in the off-season,
which worked with local accommodations to
offer discounted pricing to Belizeans.
Coastal Zone Management Authority and
Institute (CZMAI) had climate change and
vulnerability assessment done for Belize City.
Assessments conducted in three destinations so
far including Caye Caulker. Looked to do this in
Belize City but could not due to lack of data. UN
has a report on the country's key impacts and
steps they should mitigate these impacts.

The Caribbean Community Climate Change
Centre (CCCCC) carried out a vulnerability
1=
assessment for the country in 2017 that
document
encompassed Belize City to an extent. Through
exists
IDB some investments were made in Belize City
to address vulnerability concerns. The CCCCC
also created A National Climate Change Policy,
Strategy and Action Plan to Address Climate
Change in Belize in 2014. Evaluation models for
Belize City to assess flood risks, was looking
specifically at sea level rise. The Government of
Belize (GOB) does aspire to complete a national
climate adaptation plan.

climate for both Laws or policies to
residents
and mitigate
climate
tourists.
change and encourage
technologies
to
mitigate
climate
0 = no
change.
documents
exist

Program to educate
and raise awareness
among the public,
tourism enterprises,
and visitors about
climate change.

A6 Inventory
of
tourism assets &
attractions: The
destination has
an
up-to-date,
publicly available
inventory
and
assessment of its
tourism
assets
and attractions,
including natural
and cultural sites.

Current inventory and
classification
of
tourism assets and
attractions, including
natural and cultural
sites.

There is a Belize National Climate Change
Strategy, Policy and Action Plan. The National
Tourism Policy also addresses climate change
adaptation and mitigation. There is one program
that encourages businesses to use technologies
to mitigate climate change. The Development
Finance Corporation of Belize offers low interest
loans (6% APR) to businesses to encourage use of
renewable energy.

.
There are some projects (not programs) that are
helping to educate and raise awareness among
the public and tourism enterprises. The PACT and
Fisheries Department's Marine Conservation and
Climate Adaptation Project (2015-2020) includes
activities that teaches fishers about the impacts
1=
of climate change and compliance with laws and
document sustainable fishing practices (go boat-to-boat).
exists
MTCA is working on an awareness campaign
designed for tourism businesses to illustrate the
importance of renewables and efficiency. It is
being developed in 2019.

There is no current official inventory and
classification of all tourism assets and attractions
for Belize City that is publically available. The
MTCA has an inventory of assets but this list is
not currently publicly available. The BTB
maintains a directory of all accommodations
(https://www.belizetourismboard.org/industry-s
ectors/accommodation-directory/) and tour
operators
(https://www.belizetourismboard.org/industry-s
ectors/operator-directory/) on its website,
0 = no
however neither of the webpages are currently
documents functional. The BTB is starting a project to create
exist
a complete tourism inventory, which will be
expanded to integrate with the licensing
processes. The inventory will include private and
developing sites and note the sites by status of
operation. The BTB's Quality Assurance team
currently categorizes all accommodations for
licensing
purposes
as each type of
accommodation has its own standards it must
meet.
NICH does maintain an inventory of all Mayan
archaeological sites in Belize on its website and

A7 Planning
Regulations: The
destination has
planning
guidelines,
regulations
and/or
policies
that
require
environmental,
economic,
and
social
impact
assessment and
integrate
sustainable land
use,
design,
construction, and
demolition. The
guidelines,
regulations
and/or
policies
are designed to
protect natural
and
cultural
resources, were
created with local
inputs from the
public and a
thorough review
process,
are
publicly
communicated,
and are enforced.

Planning or zoning
guidelines, regulations
and/or policies that
protect natural and
cultural resources, and
create
coastal
ecosystem resilience.

Guidelines,
regulations,
and/or
policies that address
sustainable
land,
marine, coastal, and
freshwater
use,
design, construction,
and demolition.

provides interpretive information about each and
maps
of
their
locations
at
http://tbsl.maps.arcgis.com/apps/MapTour/inde
x.html?appid=08ce51ecfbe743148c0e112ea7723
e71&webmap=33ee834bc51f4bb99b1b6cfcf9f1c
644
Currently there are no planning or zoning
guidelines or regulations specifically for Belize
City. However, according to the Belize City
Council, there is a Land Use Policy that is
currently being drafted. It will take into
consideration the historical architecture and
designated heritage sites in Belize City. There is
an entire zone within Belize City that is being
demarcated as a heritage zone, and within that
zone there is a smaller portion being designated
for tourism purposes. The policy came out of an
IDB program and assessment that had been
conducted over the past few years. The timeline
0 = no
for the enactment of this Land Use Policy is
documents difficult to predict and therefore unknown.
exist
There is coastal planning in the works for Belize
City through CZMAI in collaboration with the
BCC, Statistics Institute of Belize (SIB) and others.
There are coastal development plans in place
already for the Central Region, which Belize City
and its surrounding cayes fall within, under the
Belize Integrated Coastal Zone Management Plan
and Guidelines. There are two protected areas
within and around Belize City - Swallow Caye
Wildlife Sanctuary, and Dolphin Park which is
located just west of the Belize City Municipal
Airport. The city's cemetery is protected due to
its status as a national designated landmark.
At a national level there is the Belize National
Land Use Policy for Land Resource Development
as well as the Belize Integrated Coastal Zone
Management Plan and Guidelines that cover
these topics for land, marine, and coastal sites.
2=
At the destination level there is a Building Act,
document which the Belize City Council's planning
and
department uses to regulate construction,
evidence demolition, and to a minimum extent land use. It
exist
was modified one year ago and this changed the
ways in which development plans were
reviewed. It requires a building permit in order
for the development of a property or structure. It
does not really consider the conservation and
sustainable use of land, marine, coastal and

A8 Access for all:
Where
appropriate, sites
and
facilities,
including those of
natural
and
cultural
importance, are
accessible to all,
including persons
with disabilities
and others who
have
specific
access
requirements.
Where such sites
and facilities are
not immediately
accessible, access
is
afforded
through
the
design
and
implementation
of solutions that
take into account
both the integrity
of the site and
such reasonable
accommodations
for persons with
access
requirements as
can be achieved.

freshwater resources, but is more focused on the
construction aspect of the physical structure.
Planning
guidelines,
There has not been enough input from the local
regulations,
and/or
community in these processes. The Belize City
policies were created
0 = no
Council recognizes the need for more local
with local inputs from documents consultation and input and a more thorough
the public and a
exist
review process.
thorough
review
process.
Planning
guidelines,
There is no evidence that planning guidelines,
regulations
and/or
regulations and policies are communicated
1=
policies are publicly
effectively to the general public and no evidence
document
communicated and are
that they are enforced or reviewed consistently.
exists
enforced and reviewed
periodically.
Policies
supporting
While tourism policy speaks to ensuring
access to tourist sites
accessibility for all, the destination overall is not
and facilities, including
accessible as implementation of this has not
those
of
natural,
occurred. Accessibility is evident on a
cultural and historic
case-by-case basis at a small number of
importance
for
attractions, hotels, and archaeological sites. One
individuals
with
attraction that stands out in terms of accessibility
disabilities and others
is the Belize Zoo, which has worked hard to be
who have specific
accessible and may be the only attraction in the
access requirements,
country that is ADA accessible. Accessibility is
where appropriate.
0 = no
voluntary for hotels due to the large amount of
documents investment needed to implement such
exist
standards. All three access points for the Belize
City cruise port and its tendering services are
ADA accessible in addition to the national
airport. However, transportation to sites and
attractions is not handicap accessible. There are
also no accessible tours in Belize. This has been
looked into in the past but was not financially
feasible based on the needed requirements to
implement this type of tour, plus most tourist
sites and facilities would not ready for an
accessible tour anyways.
Accessibility solutions
There are no policies in place to support
are designed to take
accessibility in the destination, so this is not
into
account
the
occurring.
integrity of the site
0 = no
while
making
documents
reasonable
exist
accommodation
for
people
with
disabilities.

A9 Property
Policy or legislation,
The Department of Lands and Surveys, under the
Acquisitions:
including enforcement
Ministry of Natural Resources, manages the land
Laws
and provisions exists.
subdivision, planning, acquisitions, etc. for the
regulations
entire country of Belize. There is the Belize Land
regarding
Utilization Act in place that contains the proper
property
legal procedures for the subdivision of lands. All
acquisitions exist,
transactions regarding the purchase of property
are
enforced,
must be documented for the Department of
comply
with
2=
Lands and Surveys as well, and this extends to
communal
and
document Belize City. Each property is logged in a database,
indigenous rights,
and
which does not appear to be updated regularly.
ensure
public
evidence However, whenever there is a change of
consultation, and
exist
ownership of land the information in the
do not authorize
database must be updated as this change must
resettlement
be registered and validated by Belize City
without
prior
Council. Inspectors do check in on the
informed consent
compliance of each property that is logged in this
and/or
database, however it is unclear as to how often
reasonable
these inspections take place.
compensation.
Policy or legislation
that
considers
indigenous rights and
authorizes
resettlement
only
when there is free,
prior and informed
consent based on
documented
consultation with local
and
indigenous
communities and/or
reasonable
compensation.
User and access rights
for key resources,
including land and
water,
are
documented
where
applicable.
Land ownership and
tenure
rights
are
documented
in a
public registry.

There are no indigenous settlements in Belize
City, so this indicator is not applicable as this
type of legislation is not needed for the
destination.
N/A = not
applicable
in
destination

Unknown - information pending.
0 = no
documents
exist
Transactions from purchasing private property
and changing property ownership are
0 = no
documented within a public registry and by the
documents
Department of Lands and Surveys. This
exist
department holds relevant information for the
completion of these transactions.

A1 Visitor
Collection and public
0 Satisfaction: The reporting of data on
destination has a visitor satisfaction.
system
to
monitor
and
publicly
report
visitor
satisfaction, and,
if necessary, to
take action to
improve visitor
satisfaction.

The Visitor Expenditure and Motivation Survey
(VEMS) is completed at exit points of the country
which mostly accounts for overnight visitors and
is publicly reported quarterly. Cruise lines
implement their own visitor satisfaction surveys
for returning cruise passengers, which includes
satisfaction of excursions and the tendering
process, and these results are shared with the
BTB. BREA produces a biannual survey that
measures the average expenditure and
satisfaction of a subset of cruise passengers for
each of the major Caribbean cruise destinations.
According to BREA's Belize Destination Report
from it's 2018 Economic Contribution of Cruise
2=
Tourism to the Destination Economies
document publication, cruise passengers were satisfied with
and
their overall visit to Belize, giving the destination
evidence a 7.9 out of 10 rating. According to visitor
exist
satisfaction, the likelihood of a return visit
(5.3/10) and of recommending (5.8/10) is lowest
and tour guide knowledge (9.2/10) and
professionalism (9.1/10) were the highest. There
will be more public reporting of visitor
satisfaction from BTB once their new "happy
face" satisfaction touch screen system is
implemented within the cruise port and airport,
allowing visitors to easily select their level of
happiness with their experience at those sites.

Some individual businesses and tour operators
also collect visitor satisfaction details for
internal-use only, which are not made available
to the public.
System to take action
There is no official system to improve visitor
to improve visitor
satisfaction at a destination level. Currently, tour
satisfaction based on
0 = no
operators contracted with cruise lines will
monitoring
documents receive feedback from the cruise lines passenger
information.
exist
satisfaction surveys which the cruise lines expect
the tour operators to use to improve their
services.
A1 Sustainability
Industry
supported
There us no current sustainable tourism
1 Standards: The sustainable
tourism
certification or environmental management
destination has a certification
or
system at the destination level specifically for
system
to environmental
tourism in Belize City. They have been looking at
promote
management system.
0 = no
implementing strategies from the regional
sustainability
documents Sistema Integral de Calidad y Sostenibilidad
standards
for
exist
Centroamericano (SICCS) and they are also
enterprises
working with the Mesoamerican Reef Tourism
consistent with
Initiative (MARTI) on sustainable operations
the GSTC Criteria.
projects and standards as well as eco training for
The destination
BTIA members. BTIA is actively pursuing and

makes
publicly
currently seeking funding for a green lodging
available a list of
initiative and MTCA will look to partner with
sustainability
them on this initiative.
certified
or Sustainable
tourism
Since there is no sustainable tourism certification
verified
certification
or
or environmental management system at the
0 = no
enterprises.
environmental
destination level for Belize City, it cannot be
documents
management system
GSTC-recognized.
exist
recognized by the
GSTC.
Monitoring of tourism
Since there is no sustainable tourism certification
business participation
0 = no
or environmental management system at the
in tourism certification documents destination level for Belize City, there is no
or
environmental
exist
monitoring of tourism business participation.
management system.
Publicly available list
Since there is no sustainable tourism certification
of
sustainability
0 = no
or environmental management system at the
certified or verified documents destination level for Belize City, there is no list of
entities.
exist
sustainability certified businesses for the
destination.
A1 Safety
& Ongoing compulsory
Safety inspections are happening more at public
2 Security:
The inspections of fire,
sites and areas where they are required, but
destination has a food hygiene, and
inspections at private sites are more limited and
system
to electricity safety for
inconsistent, dependent on the policies of the
monitor, prevent, tourism properties.
owners.
publicly report,
and respond to
Inspections of cruise port facilities are completed
crime, safety, and
on an annual basis by the US Coast Guard to
health hazards.
ensure they meet International Ship and Port
Facility Security (ISPS) code standards. The Belize
Port Authority (BPA) also conducts inspections to
ensure they are in compliance. All port facilities
must have documents of compliance and
1=
conduct exercises to handle safety and security
document
issues, which includes a fire evacuation plan.
exists
There are safety requirements and inspections
for tour operators and dive shops which are
compulsory for annual renewal of their licenses.
Unannounced inspections occur from time to
time at attractions, but are not consistently
conducted. Food handling certificates are
required for vendors that should be updated
every 6 months, however ongoing enforcement
is inconsistent. Inspections are required as part
of the registration process for accommodation
properties including fire, food, health, and
power/electricity.

Safety
precautions
such as first aid
stations
at
beaches/tourist
attraction sites.

System to prevent and
respond to crime.

There are no safety precaution regulations at the
destination level for tourism attractions but
there is greater implementation of these
precautions at private sites than public sites.
Attractions such as Old Belize (Kukumba Beach)
and Rendezvous Caye which are privately
operated have set standards for first aid stations
1=
and staff safety trainings. The management level
document of an attraction is in charge of implementing first
exists
aid stations. Government operated attractions
do not appear to implement the same level of
safety precautions. If a cruise line has a contract
with an attraction or tour operator, they do
require a first aid kit/station to be available for
the tour, but do not specify what needs to be
included within these kits or stations.

There is an attempted system to prevent and
respond to crime with the Tourism Police Unit
(TPU) program, whose purpose is to specifically
do this. The TPU is a multi-agency approach for
dealing with tourism crises, and since its
inception the tourism areas of the city have felt
safer than they previously had. The TPU has its
2=
own standard operating procedures. But based
document on stakeholder experience the TPU checks for
and
regulatory factors but does not do much about
evidence crime prevention. There are more checkpoints
exist
located outside of the FSTV on cruise days than
on non-cruise days. There is security surrounding
the FSTZ and motorcycles that will be dispatched
to monitor the city tours, especially if the tour
bus (which is open air) is being followed. This
does not happen outside of city attractions.
Private sites will hire and have their own security
in addition to TPU officers.
Taxi licensing system
According to a number of online review sites and
with clear pricing and
travel platforms, there is a designated flat rate of
an organized taxi
$25 USD for a cab from the airport to most
dispatch system at
destinations within the city.
points of tourist entry.
There is supposed to be a taxi rotation at the
1=
cruise port for an even distribution of cruise
document passengers to taxi drivers, but this is not always
exists
followed. It is widely known that taxi drivers
aggressively negotiate prices with visitors to
receive business prior to their turn within the
rotation. There are specified taxi stands
throughout the city, but this becomes blurred at
the cruise port where taxis may solicit tourists
outside of these designated taxi areas. There is

A1 Crisis
&
3 emergency
management:
The destination
has a crisis and
emergency
response
plan
that
is
appropriate
to
the destination.
Key elements are
communicated to
residents,
visitors,
and
enterprises. The
plan establishes
procedures and
provides
resources
and
training for staff,
visitors,
and
residents, and is
updated on a
regular basis.

no clear pricing applied by the taxi associations
servicing cruise passengers at the FGTZ.
Public reporting of
The TPU provides incident reports to BTB from
safety and security.
incidents all over the country so that BTB can
track safety and security statistics. There is
1=
reporting of crime statistics, however that
document information is difficult to access and not publicly
exists
available. The media does publicly report safety
and security incidents to the general public, but
this reporting is not distinguished between
tourist and local crime.
Publicly available risk,
At the national level there is the National
crisis and emergency
Emergency Management Organization (NEMO)
response plan that
which prepares evacuation plans in response to
considers the tourism
emergencies with consideration of both visitors
sector.
and residents. MTCA sits on some of the 13
committees within NEMO. NEMO also works
with each area where they are required to
produce a hurricane preparedness plan. The
Disaster Preparedness and Response Act helps to
establish special area precautionary plans and
shelters in case of emergency.
In case of an emergency, the Ministry of Health,
Customs, and Immigrations clears the ships for
evacuation while the BTB focuses on
communication to support cruises and tour
operators in emergency situations through their
2=
Crisis Communications Plan. They are working to
document improve the process flows for ship evacuation
and
this year.
evidence
exist
At the destination level, Belize City has an
emergency organization called the City
Emergency Management Organization (CEMO)
that holds monthly meetings in preparation for
the hurricane season in addition to other disaster
preparation including fire and chemical disasters.
The response and evacuation plans are updated
annually for hurricanes. CEMO has been working
closely with San Pedro and Caye Caulker to
develop a plan to evacuate the entire central
region. Tourists are considered in this plan with
communication and coordination with hotels,
embassies, and more to determine how to best
manage this. There is no member of the traffic
department on the tourism board of CEMO
despite the traffic department's role in the
physical evacuation in case of an emergency.

Hotels and tour operators are compelled to
develop crisis and emergency plans as part of the
annual licensing requirements.

Financial and human
capital to implement
the
crisis
and
emergency response
plan.

Crisis and emergency
response
plan
developed with input
from the tourism
private sector and
including
communication
procedures for during
and after a crisis or
emergency.

While both CEMO and NEMO have emergency
plans in place, not all are publicly available on
their websites.
Based on stakeholder interviews, there is
generally not enough financial capital for NEMO's
plans, but there is enough human capital. Central
government provides the financing for NEMO.
Once an emergency is declared, NEMO is
activated and the necessary financial resources
can be obtained to go through with their
emergency plans. There is a budget attached to
the BTB crisis communication plan as well that is
adequate for emergency response.

2=
document
City Council designates part of their financing for
and
the operation of CEMO. Although the central
evidence
government primarily provides financing at the
exist
national level for NEMO, it can also come in to
cover emergency expenses at the city level if
need be. City Council does not have the level of
resources as central government so it will step in
to manage certain preparedness items for Belize
City such as the management of hurricane
shelters. There is also always the option to reach
out to international organizations for financial
and human capital assistance in emergency
situations.
Part of the hotel licensing process revolves
around passing Health, Safety, Security and
Emergency (HSSE) tests. The private sector has
adopted some of these standards particularly
within the accommodations sector. There is a
need for some of these similar standards to be
embedded into tour operator regulations to
develop HSSE standards, protocols, and plans in
1=
coordination with public sector.
document
exists
There is a Crisis Communication Plan which was
developed by BTB in coordination with the cruise
lines for cases of emergency. An app has also
been developed which allows for mobile
notifications of emergencies. Other than the
cruise ship lines, the private sector was not
involved in the development process.

Crisis and emergency
response plan provides
resources and training
for staff, visitors, and
residents.

There are not resources and trainings for staff
and visitors outlined in a crisis response plan.
However, The National Emergency Management
Organization (NEMO) and the City Emergency
Management Organization (CEMO) provide
trainings and resources for communities. NEMO
2=
has programs to educate youth in local schools,
document site visits with all local communities, and
and
trainings for the communities on the location of
evidence shelters, evacuation routes, bus pick-ups, and
exist
more in the case of an emergency. CEMO's field
officers go into communities to educate and
inform the residents about evacuation plans, but
do not complete training at the local level. The
Belize City Council conducts regular practice drills
in the city for different emergencies and they
have public awareness plans in place.
Crisis and emergency
The Crisis Communication Plan was made in 2018
1=
response
plan
is
and the BTB is still working with stakeholders to
document
updated on a regular
develop the next phases of the plan. There are
exists
basis.
no guidelines on when this plan will be updated.
A1 Promotion:
Destination
There is currently a Belize City visitor guide that
4 Promotion
is promotional messages
BTB provides for free. It includes an illustrative
accurate
with that represent local
city map with points of interest that are
regard to the communities
and
connected for a self-guided walking tour. It also
destination and visitors authentically
includes paragraphs of information about
its
products, and respectfully.
2=
popular tourist activities that are done
services,
and
document throughout Belize as well as general information
sustainability
and
about Belizean history and culture, which is
claims.
The
evidence respectful and accurate in its descriptions. This
promotional
exist
visitor guide is currently being revamped and will
messages treat
be produced as a tri-fold to only include a larger
local
city map with more specific information about
communities and
the city's surrounding area rather than focus on
tourists
general information about the country.
authentically and
respectfully.
Destination
The destination promotional messages have not
promotional messages
been reviewed in recent years, and therefore
2=
that are accurate in
may not be fully accurate in their description of
document
their description of
products and services. A major theme mentioned
and
products and services.
across stakeholder interviews was the
evidence
inconsistent level of awareness of cruise
exist
passengers regarding the safety of the
destination.

The DMO internally
There is no evidence that the BTB is actively
and
externally
communicating externally the importance of
communicates
the
sustainable tourism development
significance of holistic
sustainable
development for the
0 = no
destination. The DMO
documents
distributes information
exist
to guests and tourism
stakeholders
about
their activities for the
sustainable
development of the
destination.
B. Maximize economic benefits to the host
community and minimize negative
impacts
B1 Economic
Regular
monitoring
monitoring: The and
reporting
of
direct
and tourist
expenditure
indirect economic data, revenue per
contribution of available
room,
tourism to the employment
and
destination’s
investment
data,
economy
is including
protected
monitored
and areas,
at
least
publicly
annually.
reported at least
annually. To the
extent feasible,
this
should
include
visitor
expenditure,
revenue
per
available room,
employment and
investment data.

3=
document,
evidence,
and
improving
trends exist

There is evidence of regular monitoring and
reporting of tourist expenditure data, revenue
per available room, and employment and
investment data. BTB reports on tourism
expenditure data annually through its Travel &
Tourism Statistics Digest, which is publicly
available
through
http://www.belizetourismboard.org/belize-touris
m/statistics/. Revenue per available room,
occupancy and average room rate data is also
reported monthly and by region and this
information is located in the annual Travel &
Tourism Statistics Digest. One of the regions
included in this reporting is the Belize District,
which encompasses Belize City. BTB receives
employment data from the Social Security Board
(SSB) and the City of Belize annually. The data
provided by the SSB is more granular as they
disaggregate employment by industry, however
they do not break out the tourism industry
consistently every year. The BTB has also
calculated in-house estimates for tourism
employment statistics that they will compare to
data from the City of Belize and the SSB.
Investment data is also monitored and recorded
by both BTB and BELTRAIDE and includes how
many new properties have opened by their
registration date (which is determined by the
date that construction on the property begins),
investment capital, and expected opening date.
This information is tracked so that these two

entities can estimate expected room stock for
better tourism planning and understanding of
trends. All of this investment data is not
published publicly by BTB because they can only
report on confirmed investments, but BELTRAIDE
does report tourism data on local and foreign
investments. BTB works with MTCA and
BELTRAIDE review and promote both local and
foreign investments in tourism through
international conferences to promote the
destination and market the fiscal incentives
available in the country.

Regular
monitoring
and reporting at least
annually of direct and
indirect
economic
contributions
of
tourism.

Collection and public
reporting at least
annually
of
tourism-related
employment
data,
disaggregated
by
gender and age group.

A new, enhanced visitor expenditure and
satisfaction survey will be established this year at
all main ports of entry/exit in the country
(including the international airport and Belize
City cruise port) which will ask visitors to provide
a breakdown of what they spent by category
(accommodation, tours, etc.) and their length of
stay in different areas. The BTB is also setting up
a new electronic system to be able to track all
occupancy rates of hotels online.
Currently, only the direct contribution of tourism
is being measured based on different key
performance indicators (KPIs). The BTB Travel
Tourism Digest is an report of the direct
economic contributions of tourism. However,
BTB is unable to measure the indirect
contributions of tourism at this point.
Additionally, only hotel and restaurant economic
2=
contributions can be disaggregated but not the
document other sectors involved in the tourism industry.
and
evidence BREA also produces a report every three years on
exist
the direct economic contributions of tourism
(among other tourism statistics and KPIs) in
major cruise destinations throughout the
Caribbean which includes a breakout report
focused on Belize. This report also tracks average
expenditure of a number of purchase categories
related to tourism, including shore excursions,
food and beverage, retail purchases, ground
transportation, etc.
The BTB collects and reports on tourism-related
employment data annually in its Travel &
1=
Tourism Statistics Digest, which is disaggregated
document by gender but not by age. The BREA report only
exists
distills the amount of employment support by
the direct economic contributions of tourism in

System in place to
ensure
enterprises
hold
all
required
licenses and permits
including authorized
operations
and
development.

B2 Local
career
opportunities:
The destination’s
enterprises
provide
equal
employment,
training
opportunities,
occupational
safety, and fair
wages for all.

Legislation or policies
supporting
equal
opportunities
in
employment for all,
including
women,
youth,
disabled
people, minorities, and
other
vulnerable
populations.
Training programs that
provide equal access
to women, youth,
disabled
people,
minorities, and other
vulnerable
populations.

the destination and does not disaggregate by
gender or age.
In order for a hotel to obtain an operating license
from the BTB, there are laws in place requiring
them to present all supporting documentation.
However, there is not a single agency that
oversees the process for enterprises to obtain all
required licenses. The process is currently
disjointed. BTB manages most of the
tourism-related licenses for all of Belize's tourism
enterprises and has attempted to become a
"one-stop shop" for tourism businesses, but
presently has not reached this level.

0 = no
documents
Not all small businesses are registered or have
exist
their required licenses and permits to be
authorized to operate. The Belize Trade and
Investment Development Service (BETRAIDE) has
been instrumental in assisting to get more micro,
small and medium-sized enterprises (MSMEs) to
register with the Companies & Corporate Affairs
Registry. However, there is still an overall lack of
knowledge among small business owners about
the registration process, in turn leading to less
having the required documentation needed to
legally operate.
There is currently support of equal opportunity
considerations for women under the National
Gender Policy. However, there is not currently
1=
legislation or policies in place to protect the
document employment rights for people with disabilities or
exists
other vulnerable populations.

There was some evidence of training programs to
provide equal access. Women-focused programs
include the police training program for single
parents and youth mentorship, and an Institute
for Technical and Vocational Education and
Training (ITVET) pilot project that focuses on
women.

1=
document
exists
In addition, there are tourism programs that are
offered to the community at large that are not
targeted toward vulnerable populations, but do
not exclude them. Some of these include the
tourism and hospitality management program at
the University of Belize (UB) and Belize Training
and Employment Centre (BTEC) trainings for soft

B3 Public
Participation: The
destination has a
system
that
encourages
public
participation in
destination
planning
and
decision-making
on an ongoing
basis.

skills in the hospitality industry such as customer
service.
Legislation or policies
While there have been considerations for
supporting
legislation and policies supporting occupational
occupational safety for
0 = no
safety for all, there are no overarching laws for
all.
documents this for the destination. The Occupational Safety
exist
Bill that has been tabled in the past has been
delayed. There are laws to mandate maximum
working hours but these are not enforced.
Legislation or policies
There is documentation of an established
supporting fair wages
minimum wage for all under the Equal Pay Act.
2=
for
all,
including
There is a minimum wage for all but different
document
women,
youth,
policies for students, farmers, etc. Some local
and
disabled
people,
unlicensed tourism employees are not paid
evidence
minorities, and other
minimum wage, but their activities are not
exist
vulnerable
recorded.
populations.
System for involving
There is some evidence of involving all
public, private, and
stakeholders in destination management
community
planning and decision-making.
stakeholders
in
destination
The public sector interests are represented in
management planning
destination
management
planning
and
and decision-making.
decision-making by the MTCA and BTB. The BTIA
that is the umbrella association representing the
tourism industry does have seat on the BTB's
1=
Board of Directors.
document
exists
There is not a consistent system in place to
involve the community opinion in destination
management.
BTB
holds
occasional
conversations/meetings with local stakeholders
and has one employee deployed in the cruise
port that receives all complaints from the
community in the cruise port. However, this
employee is not able to effectively manage the
complaints as quickly as the community would
hope due to the breadth of their position.
Public meeting(s) to
There is some evidence of public meetings for
discuss
destination
destination management discussion. BTB has
management
issues
hosted public meetings to discuss destination
each year.
management but there are not annual discussion
1=
events. BTIA hosts extraordinary general
document
meetings (EGMs) throughout the year to gather
exists
feedback from their members. The BCC hosts
public meetings for the community to discuss
various issues which include tourism but this is
not consistently addressed.

B4 Local community
opinion:
Local
communities’
aspirations,
concerns,
and
satisfaction with
destination
management are
regularly
monitored,
recorded
and
publicly reported
in
a
timely
manner.

B5 Local access: The
destination
monitors,
protects,
and
when necessary
rehabilitates or
restores
local
community
access to natural
and cultural sites.

Regular
collection,
monitoring, recording,
and public reporting of
data
on
resident
aspirations, concerns,
and satisfaction with
destination
management.
Collection, monitoring,
recording, and public
reporting of data
occurs in a timely
manner.
System to take action
to improve resident
satisfaction based on
monitoring
information.
Programs to monitor,
protect,
and
rehabilitate or restore
public access by locals
and domestic visitors
to natural and cultural
sites.

Monitoring
of
behavior
and
characteristics of local,
domestic and foreign
visitors to tourist sites
and attractions.

There is not evidence of a system in place to
regularly collect, monitor, record and publicly
report resident satisfaction with destination
0 = no
management. According to local stakeholder
documents
interviews, residents complain about cruise
exist
tourists in their local areas because they increase
noise and traffic and reduce parking but there is
no system to measure these sentiments.
Since there is no collection, monitoring,
0 = no
recording and public reporting system at the
documents destination level for Belize City, this is not
exist
occurring.
Since there is no collection, monitoring,
0 = no
recording and public reporting system at the
documents destination level for Belize City, this is not
exist
occurring.
There is evidence of pricing strategies used to
help with local access. The entrance fee at
archaeological sites particularly take advantage
of this special pricing for locals. At Xunantunich,
3=
the cost for Belizeans/legal residents is BZ$5.00
document, and is free on Sundays but the cost for visitors is
evidence, BZ$10.00.
and
improving The only inaccessible area for locals is the port
trends exist which is secured for cruise passengers with
outside entry only permitted with approved
identification. However, none of the major
cultural and natural sites are closed off to the
general public.
Some ticketing systems at attractions will
separate domestic visitors from foreign visitors.
0 = no
However there is no conglomerate that
documents
aggregates this data to monitor the behavior and
exist
characteristics of varied visitors at different
tourist sites.

B6 Tourism
awareness
&
education: The
destination
provides regular
programs
to
affected
communities to
enhance
their
understanding of
the opportunities
and challenges of
tourism, and the
importance
of
sustainability.

Program
to
raise
awareness of tourism’s
role and potential
contribution held in
communities, schools,
and higher education
institutions,
and
business communities,
including a focus on
conservation.

B7 Preventing
Exploitation: The
destination has
laws
and
established
practices
to
prevent
commercial,
sexual, or any
other form of
exploitation and
harassment
of
anyone,
particularly
of
children,
adolescents,
women,
and
minorities. The
laws
and
established
practices
are
publicly
communicated.

Laws and a program to
prevent commercial,
sexual, or any other
form of exploitation,
discrimination,
or
harassment of visitors
or residents.

Tourism education is offered at various academic
levels, but the majority is occurring at the
university level. There are a number of
universities that offer tourism programs and
management degrees, such as the University of
Belize (UB). BTIA also does tourism education
and partners with local universities for their
internship program.
There is disagreement between the public sector
and the community as to the level of tourism
2=
education provided across primary and high
document
schools. The community feels that students need
and
more education on the foundational elements of
evidence
tourism and its impacts and importance for
exist
Belize. However, the BTB is currently
collaborating with the Education Department to
add a tourism component to the social studies
curriculum offered in primary schools. The BTB
also has a special budget to present programs in
schools annually. Some high schools offer a
hospitality track to help students develop more
targeted hospitality skills through the Institute
for Technical and Vocational Education and
Training (ITVET).

1=
document
exists

The Trafficking in Persons (Prohibition) Act is a
national piece of legislation to protect against
exploitation but this remains a strong issue in the
destination. The BTB has offered symposiums
and trainings in the past to help tourism industry
professionals to recognize the signs of sexual
exploitation. Additionally, the BTB is attempting
to receive funding to place security cameras in
key areas where trafficking and exploitation
occurs.

There are bylaws in some organizations which
there is a zero tolerance policy for exploitation
and breach of this bylaw may result in
termination or dismemberment from these
organizations. Airlines have also been enforcing
more strictly than in the past. Past advertising
campaigns were used to raise awareness of the
sexual exploitation issue nationally including
commercials and billboards.
Laws and programs
While these laws exist (i.e. The Trafficking in
0 = no
are
publicly
Persons (Prohibition) Act), they are not publicly
documents
communicated.
communicated so awareness and enforcement
exist
are limited at this time.

B8 Support
for
community: The
destination has a
system to enable
and
encourage
enterprises,
visitors, and the
public
to
contribute
to
community and
sustainability
initiatives.
B9 Supporting local
entrepreneurs
and fair trade:
The destination
has a system that
supports
local
and small- and
medium-sized
enterprises, that
develops
local
sustainable
products
and
promotes
fair
trade principles
that are based on
the area’s nature
and
culture.
These
may
include food and
beverages, crafts,
performance arts,
agricultural
products, etc.

Programs
for
These programs are occurring on a small scale
enterprises, visitors,
but there are no destination-wide initiatives.
and the public and
Most of these initiatives are contingent on the
destination
through
additional financial support from visitors, and not
tourism revenues to
generated from tourism revenues and there is no
1=
contribute funding to
campaign that encourages businesses to
document
community
and
establish these donations. There is a stand for
exists
biodiversity
the Humane Society in the cruise port that
conservation
collects funding from visitors, and some hotels
initiatives
and/or
fundraises for community outreach programs.
infrastructure
development.
Program to support
There is evidence of established programs to
and build capacity of
support and build capacity of local and small and
local and small and
medium-sized enterprises (SMEs). BETRAIDE was
medium-sized
created their Small Business Development Centre
enterprises.
(SBDC) to serve the purpose of SME
development. These services help to formalize
the businesses with marketing and training and
help them get access to finances. The Emprende
program through BELTRAIDE is a specially
3=
developed fund to give focus to newly
document,
developing local businesses (under 3 years old).
evidence,
and
The Chamber of Commerce is working on an
improving
expo that will bring together local business to
trends exist
showcase their products, many of which use
sustainable and locally-sourced supplies. The
Development Finance Corporation (DFC) offers
financing options to entrepreneurs including
those in the tourism industry. The BTB has
offered trainings specific to small and
medium-tour
operators
for
business
management and digital marketing.

Program encourages
enterprises
to
purchase goods and
services
locally
following fair trade
principles.

There are no fair trade policies for Belize. There
is no current evidence of programs that
encourage enterprises to purchase goods and
services locally. There are also no programs
directly supporting linkages between tourism
businesses and local producers.
One event the Chamber of Commerce is working
on is an expo that will bring together local
business to showcase their products, many of
which use sustainable and locally-sourced
supplies. A "Made in Belize" campaign was
spearheaded through the Belize Chamber of
Commerce & Industry (BCCI). There are some
private sector initiatives for purchasing goods
0 = no
and services locally, but there are no
documents
requirements or standards. BELTRAIDE has
exist
investment incentives and requires applicants to
have a corporate social responsibility plan for
their business to access special financial benefits.
BELTRAIDE also provides financial incentives
encouraging local production and procurement
with an SME's business plan when feasible, and
these financial benefits can only be accessed
when goods are being imported because they
cannot be found locally.

Program to promote
and develop local
sustainable products
based on local nature
and culture.

The MTCA is looking at consumptions studies
with the vision to link agricultural producers to
tourism enterprises but this program is focused
on mature tourism destinations such as San
Pedro in Ambergris Caye.
The focus for Belize City is generally on
promoting and growing cruise and overnight
visitation and urban revitalization, with less
consideration given to the promotion and
development of local sustainable products. The
National Sustainable Tourism Master Plan for
Belize 2030 focuses on cruise vs. overstay
tourism in Belize City rather than natural vs.
1=
cultural tourism. There were recently four local
document destination assessments conducted in targeted
exists
areas throughout the country that did include
cultural and natural components in their
resulting action plans, however Belize City was
not one of the destinations that went through
this process.
There is no major or official program for Belize
City that promotes and develops local
sustainable products based on local nature and

Program to include
local artisans, farmers,
fishermen and other
community suppliers
in the tourism value
chain.

culture. There is evidence of some small,
individual projects occurring in and around Belize
City that do this though. For example, there is
storytelling training about the history of the city
for Belize City tour guides and the Calypso Train
tour includes accurate historical information and
cultural interpretation of the city. The Belize
Museum within the city also highlights the
cultural heritage of the country.
Linkages across a variety of agricultural activities
with tourism including fishing and farming are
beginning to take shape. The Fish Right Eat Right
program through the Fisheries Department
encourages
restaurants
to
purchase
sustainability sourced local fish, and currently
encouraging the consumption of the lionfish. To
incentivize this program, the Fisheries
Department
provides
advertisement
for
participating restaurants.
BTIA was working on an agri-tourism project last
year which would have included linkages across a
number of agricultural and natural sites but the
funding was not secured to pursue this project.
However, tour guides do not seem enthusiastic
1=
about agritourism programs as they do not know
document how high the demand will be from tourists for
exists
these activities.
The MTCA is conducting a consumption and
production study to better understand the
demand for agricultural products in the top 10
tourism destinations in Belize. This program is
looking to link agricultural activities in Belize with
hotels and other key buyers in the tourism
industry The study will focus on San Pedro and
Caye Caulker initially.
The products that are sold to tourists are rarely
from Belize but rather produced in Mexico,
Guatemala, or China due to cheaper production
and capacity costs. There is a farmers market
located in Belize City but the goods sold there
are produced outside of Belize City.

C Maximize benefits to communities,
visitors, and culture; minimize negative
impacts

C1 Attraction
protection: The
destination has a
policy and system
to
evaluate,
rehabilitate, and
conserve natural
and cultural sites,
including
built
heritage (historic
and
archaeological)
and rural and
urban
scenic
views.

Management system
to protect natural and
cultural sites, including
built heritage and rural
and urban scenic views
and protected areas.

Management system
to monitor, measure,
and mitigate tourism
impacts on sites and
attractions,
and
protected areas.

C2 Visitor
management:
The destination
has
a visitor
management
system
for
attraction sites
that
includes
measures
to
preserve, protect,
and
enhance
natural
and
cultural assets.

Administrative
mechanism
responsible
for
implementing visitor
management
plans
and
operations,
including wildlife and
sensitive sites.

There are designated national protected areas
that were established by the National Protected
Area System Act. There are individual
management plans in place for protected areas
(known as NPASPs) including at Hol Chan Marine
Reserve and Caye Caulker. At these natural sites
there are a staff of at least five members to
2=
manage and protect the site. Other pieces of
document
legislation that protect natural sites and land
and
include the Belize Fisheries Act, Belize Forest Act,
evidence
and the Wildlife Protection Act.
exist
There are also cultural protection acts in place
including the National Culture Policy and the
NICH Act. NICH manages and operates different
cultural sites in the country and there have staff
present at these sites including various Mayan
ruins and Jaguar Paw.
The Protected Areas Systems Plan provides
protection at the composite level without a focus
on the site level. None of the protected areas are
currently measuring or attempting to mitigate
impacts of tourism.
A small number of attractions and protected
0 = no
areas have created site-specific management
documents plans that are more comprehensive. Hol Chan
exist
Marine Reserves has a management plan in place
with cameras monitoring their zones and a
ticketing system for visitors. NICH sites,
particularly those that receive more tourists,
have carrying capacity numbers but there is an
unclear calculation to derive these totals. There
is doubt that the carrying capacity estimates are
based on scientific information.
There are no administrative mechanisms to
implement visitor management plans. The
current efforts toward a visitor management
plan actually play the role of a safety plan for the
attraction. Maximum capacity limits are not
present at sites, although there is a maximum
capacity of the port of 12,000 cruise passengers a
0 = no
day.
documents
exist
The entity managing the site determines visitor
management efforts and plan development. The
Community Baboon Sanctuary (CBS) has created
a system to only allow a certain number of
guests with a guide into their attraction at a
time. Bacab Eco Park has a carrying capacity for
their attraction outlined in their company policy.

C3 Visitor behavior:
The destination
has published and
provided
guidelines
for
proper
visitor
behavior
at
sensitive
sites.
Such guidelines
are designed to
minimize adverse
impacts
on
sensitive
sites
and strengthen
positive
visitor
behaviors.

Hol Chan Marine Reserve has a current system
where one guide needs to accompany every
eight guests but there are no restrictions to the
total number of visitors per day or distribution of
these visitors at the sites in the Reserve.
However, the examples of these visitor
management practices are few and far between
in the destination.
The are no systematic visitor behavior guidelines
for the destination.

Cultural
and
environmental
guidelines for visitor
behavior in all sites,
Many sites include on-site signage to indicate
including destination
what tourists can and cannot do in that
0 = no
endorsement
for
attraction. There is evidence that beyond the
documents
wildlife viewing and
general guidelines provided by this signage,
exist
interaction standards
there are few guidelines for visitor behavior at
for both marine and
sites. Some sites have established practices to
terrestrial
species,
train their guides to not bring tourists to shallow
developed
with
coral areas and to not feed wildlife, but the
community input.
protocols are developed at the attraction level.
Code of practice for
Tour operators and guides must agree to a basic
tour guides and tour
code of conduct to obtain their legal licensing. As
operators.
part of the licensing process, tour guides are
required to carry insurance for the tour
participants and any transportation used during
the tour. Non-compliance and breaches in code
of conduct are reviewed by the BTB's Tour
Operators Committee. The code of conduct,
which is a subsidiary law under the Belize
Tourism Board Act, states that any tour guide
who harasses visitors, encourages tourists to
participate in illegal activities, conducts their
tours under the influence of drugs or alcohol,
2=
sells illegal goods or services, gets arrested, or
document engages in any activity that is considered
and
detrimental to the environmental or cultural
evidence integrity of a site or heritage of Belize will have
exist
their license revoked.
Beyond the license requirements, sites can
develop their own codes of conduct for tour
guides. Certain standards were developed which
were activity specific including ongoing work
with the BTB to create water sports standards.
Some codes of conduct and policies created for
activity specific purposes also include The Belize
National Code Of Practice For Recreational Scuba
Diving Services, The Dive Operators Policy, The
Belize Standard For Health And Safety Of
Archaeological Reserves And Parks, and The
Health And Safety Policy Manual For

C4 Cultural Heritage
Protection: The
destination has
laws governing
the proper sale,
trade, display, or
gifting
of
historical
and
archaeological
artifacts.

C5 Site
Interpretation:
Accurate
interpretive
information
is
provided
at
natural
and
cultural sites. The
information
is
culturally
appropriate,
developed with
community
collaboration,
and
communicated in
languages
pertinent
to
visitors.

Archaeological Sites. While these codes of
conduct are in place, it is dependent upon on the
tour operators to abide by these or the
attractions to enforce them as there is no
destination-level enforcement of these codes of
conduct.
Laws or regulations to
There is evidence of legislation in place to
3=
protect historical and
protect historical and archaeological artifacts in
document,
archaeological
the destination. This includes the NICH Act,
evidence,
artifacts
including
National Cultural Heritage Preservation Act 2017,
and
those located under
and the Wrecks and Salvage Act.
improving
water and evidence of
trends exist
their enforcement.
Program to protect
There are a few programs in place including the
and
celebrate
Association of Belizean Musicians, occasional
intangible
cultural
1=
cultural music in the Belize City Port, and private
heritage
(e.g., document ventures that encourage cultural activities
includes
song,
exists
including the Lerisi Garifuna Restaurant and
music, drama, skills,
drumming.
and crafts)
Accurate Interpretive
There are no standards in place for the
information available
presentation or availability of information at
to visitors in tourist
sites, and interpretation is provided at the
offices and at natural
attraction level. Visitor museums located at sites
and cultural sites.
1=
are informative but not all sites offer
document interpretative signs and information along trails.
exists
Most NICH sites have an interpretative/visitor
center as well as other popular attractions and
where information is provided through
interpretive museums or through guide
knowledge.
Interpretive
2=
Information provided at these sites are culturally
information
is document appropriate. Some historic Mayan sites even
culturally appropriate.
and
support Mayan women selling traditional crafts
evidence and host traditional Mayan wedding and other
exist
spiritual ceremonies in an authentic manner.
Interpretive
The downtown rejuvenation project is an
information
is
initiative between the BCC and BTB which
developed
with
focuses on wayfinding in Belize City. There are
relevant stakeholders
current efforts to determine points of interest
including site and
and increase branding throughout the city. This
attraction managers,
0 = no
effort only includes the public sector.
protected areas, NGOs documents
and communities.
exist
Archaeological sites have their own researchers
and create their own collateral and content for
the sites. This information is developed by these
private
researchers
without
further
collaboration. BTB relies on NICH for their
information.

Interpretive
information
is
available in languages
pertinent to visitors.

There are no standards for languages of
interpretive information, and all interpretive
information is provided in English. Tour
operators decide any other languages they
provide accessibility with other popular
1=
languages including German, Italian, French,
document Portuguese, and Dutch. Two tour operators are
exists
investing in audio guides in popular European
languages for a self-guided tours of popular sites.
BTB has language-training programs for guides to
learn some of these popular tourist languages
but it is hard for the tour guides to retain the
language because they do not use it enough.
Regular Tour guide
There is not evidence of regular tour guide
training in the use of
training in the use of interpretive information.
0 = no
interpretive
Tour guide training only occurs as often as tour
documents
information.
operators or attractions decide. Tour guide
exist
training for licenses occurs twice a year and is a 3
month course.
C6 Intellectual
Laws, regulations or
All Intellectual Property matters in Belize are
Property:
The programs to protect
dealt with by the Belize Intellectual Property
destination has a intellectual property
Office (BELIPO) (www.belipo.bz) which also acts
system
to rights
of
local
as the National Intellectual Property Registry.
contribute to the individuals
and
• Designs, Act (Ch. 254), 21/06/2000, No. 13
protection
and communities
http://www.wipo.int/clea/en/details.jsp?id=564
preservation of
• Patents, Act (Ch. 253), 21/06/2000, No. 14
intellectual
http://www.wipo.int/clea/en/details.jsp?id=584
property rights of
2=
• Copyright, Act (Ch. 252), 22/06/2000, No. 12
communities and
document http://www.wipo.int/clea/en/details.jsp?id=581
individuals.
and
• Trade Marks, Act (Ch.257), 22/06/2000, No. 17
evidence https://www.wipo.int/clea/en/details.jsp?id=582
exist
There is an initiative focused on fostering a
national intellectual property conversation that
began about 2 years ago. They have hosted
several workshops and begun to develop a
framework, which will include regulations around
music rights and royalty fees, among others. Few
details surrounding the project are known at this
time.
D Maximize benefits to the environment
and minimize negative impacts

D1 Environmental
risks:
The
destination has
identified
environmental
risks and has a
system in place to
address them.

Sustainability
assessment of the
destination, conducted
by a third party, within
the last five years,
identifying
environmental risks in
both terrestrial and
marine sites.

There has not been a sustainability assessment
conducted at the municipal level in relation to
tourism in Belize City within the last five years. At
the site level, each accommodation and
tourism-based facility developed within the
country of Belize is required by law to go through
an environmental clearance process. The
Environmental
Impact
Assessment
(EIA)
0 = no
screening process identifies environmental risks
documents and mitigation measures for that particular
exist
development and produces an Environmental
Compliance Plan (ECP) for the site or facility. So
there is a system in place at the site level, but not
at the destination level. There is a disjoint
between the Local Building Authority (LBA)/City
Council and the Department of Environment
(DOE) and the LBA grants approval to build
hotels and other commercial properties without
clearance.
System in place to
The environmental clearance process for
address
identified
development projects includes an EIA by law.
risks.
0 = no
EIAs identify environmental risks and mitigation
documents measures for a particular development. At some
exist
specific sites there may be a system in place to
address these identified risks, but the destination
as whole does not currently have this in place.
D2 Protection
of Maintained
and
There is no centralized inventory of wildlife and
sensitive
updated inventory of
marine life species specifically created for the
environments:
sensitive
and
destination of Belize City. However, there is
The destination threatened
and
evidence that this information is being captured
has a system to protected status of
and maintained by both the Fisheries
monitor
the wildlife, marine life
Department (for marine life and habitats) and
environmental
and habitats.
the Forest Department (for wildlife and
impact
of
terrestrial habitats) and applies to the area
tourism, conserve
within and around Belize City. The Fisheries
habitats, species,
Department, established under the the Fisheries
and ecosystems,
Act, does maintain and monitor the status of
and prevent the
1=
certain marine species. They track the population
introduction of
document of turtles, produce an annual report on coral
invasive species.
exists
health, regularly monitor seagrass health, etc.
For commercial purposes have surveys and
reports on certain topics including conch. The
Forest Department, established under the Forest
Act, also maintains an inventory of the
threatened and endangered species of wildlife
found within the country. It is unclear as to how
often these inventories are updated. CZMAI also
maintains a repository of coastal and marine
species, and this data is updated to inform the
development of their Integrated Coastal Zone
Management Plan.

Management system
to monitor impacts
and
to
protect
ecosystems, sensitive
environments,
and
species.

The Department of Environment (DOE) has a
site-specific system in place to manage and
monitor these types of environmental impacts.
The Limited Levels Study or a full Environmental
Impact Assessment is required for tourism
development projects at different scales. The
Environmental Compliance Plan (ECP) outlines
strategies for mitigating impacts associated to
tourism development projects.
Cruise lines have not gone through this ECP
process and therefore do not currently have
environmental clearance from the DOE, meaning
that the DOE does not monitor their activities
and environmental impact. Hol Chan does have
an established carrying capacity based on a 2002
1=
management study, but most other sites do not
document
have their own management systems that
exists
monitor these types of impacts.
ECOMAR is currently sponsoring a PhD student
who is specifically monitoring the dolphins and
manatees near Belize City through surveys,
drones, etc. to collect data and with
collaboration from the port authority,
established some new no wake zones to protect
the wildlife. Although this is not an
all-encompassing system, this is a good example
of the types of individual initiatives that are in
place throughout the destination that are
monitoring these types of impacts to protect
ecosystems.

System prevents the
introduction
of
invasive species.

There are some regulations under the Belize Port
Authority (BPA) about invasive species, however
there are no systems in place at the municipal
level to prevent the introduction of invasive
species. There is a national-level strategy and
action plan for lionfish and was one for spiny
catfish previously when they had been an issue,
1=
but these are/were focused on mitigation of the
document invasion rather than prevention of introduction.
exists
The Quarantine Department serves as the first
line of defense to prevent/or delay the
introduction of regulated plant pests, exotic
animal diseases and zoonotic diseases that can
threaten Human, Animal and Plant Health
through inspection regulated commodities at
points of entry. This department provides

support to the Animal, Plant Health and Food
Safety Departments of the Belize Agricultural
Health Authority of Belize.
There were some trainings conducted with
customs agents at ports of entry more than a
decade ago to create awareness and educate on
how to safeguard against invasive species, but no
evidence as to more recent training or the
establishment of a system that does this.
D3 Wildlife
protection: The
destination has a
system to ensure
compliance with
local,
national,
and international
laws
and
standards for the
harvest
or
capture, display,
and
sale
of
wildlife (including
plants
and
animals).

Adheres
to
the
There is evidence that Belize adheres to CITES
Convention
on
and the country is currently updating regulations
International Trade in
to continue to be in compliance with CITES. This
2=
Endangered Species of
draft legislation is pending and is projected to
document
Wild Fauna and Flora
finalized in July 2019. There are currently
and
(CITES).
regulations for conch harvesting and exportation,
evidence
and conch exporters are required to have a CITES
exist
certificate. Belize is supposed to create a biennial
report for CITES but these reports could not be
found.
Regulations
and
While there are the Forest Act and Wildlife
standards
for
Protection Act, both acts may provide outdated
controlling harvesting,
information due to their early creation. There are
display, sale, of plants
pending bills under the Fisheries Act to include
and
animals
is
some of these regulations in a modern context,
scientifically
based,
but this draft of the bill has not yet been
properly managed and
approved. The Fisheries Department, Forest
uses a strictly enforced
Department, and Customs Department work to
1=
approach
to
follow CITES so the regulations are in place,
document
conservation.
however there are no standards. There are
exists
regulations in place for conch and lobster but the
enforcement is inconsistent and there are claims
that animals are being harvested before they
reach their mature size. The Belize Agricultural
Health Authority (BAHA) has guidelines for the
importation of animals into the country for
health purposes but does not manage the
number or type of animal that is imported.
The DMO informs
There is no local DMO to inform visitors of these
visitors of regulations
concerns. At the national level, there is no visitor
concerning
wildlife
education on regulations on the products listed.
harvesting,
There is minimal information provided by tour
consumption
and
guides to inform visitors of regulations, however
0 = no
trade and of the need
this varies on a case-by-case basis at different
documents
to avoid buying illegal
sites.
exist
products/souvenirs
derived
from
threatened species of
wildlife notified by
IUCN or CITES.

D4 Greenhouse gas
emissions: The
destination has a
system
to
encourage
enterprises
to
measure,
monitor,
minimize, publicly
report,
and
mitigate
their
greenhouse gas
emissions from all
aspects of their
operation
(including
emissions from
service
providers).

D5 Energy
conservation:
The destination
has a system to
encourage
enterprises
to
measure,
monitor, reduce,
and
publicly
report
energy
consumption, and
reduce reliance
on fossil fuels.

Program to assist
enterprises and to
measure,
monitor,
minimize and report
greenhouse
gas
emissions.

There are no programs at the destination level to
assist enterprises in their monitoring and
reporting of GHG emissions. However, the
National Climate Change Office (NCCO) measures
and monitors greenhouse gases (GHG) emissions
0 = no
at the national level. The Ministry of
documents Environment is currently developing a national
exist
greenhouse gas inventory framework through
the NCCO. In the past the ministry has relied on
consultants to present third party data for
emissions level estimates but is now looking to
self-record this information and monitor and
measure emissions at the sub-sector level.
System
to
assist
There are no systems in place within Belize City
enterprises to mitigate
to assist enterprises to mitigate their GHG
greenhouse
gas
emissions.
emissions.
There are a few programs that were created to
help mitigate GHG emissions in Belize. The
0 = no
Development Finance Corporation (DFC) has
documents worked in some capacity to provide low interest
exist
and financing for tourism enterprises who
transition at least a part of their operations or
facilities to solar energy. There are also
regulations in place regarding air quality and
emissions standards, but they do not provide a
system for enterprises to mitigate their GHG
emissions activities.
Program to promote
One program within Belize City that is promoting
energy conservation
energy conservation is the DFC's program that
and measure, monitor,
offers low interest loans to businesses for
reduce and publicly
implementing renewable energy practices, i.e.
report
energy
the installation of solar panels. In recent years
consumption
within
the Colorado Institute conducted an energy
the destination.
assessment for Belize to better understand the
industry's needs and level of investment required
for better practices. This assessment also
provided recommended systems for conserving
0 = no
energy, however there has not been any
documents advancement in these plans.
exist
The National Energy Policy for Belize from
2011-2040 prioritizes reducing energy use and
investing in sustainable energy. The MOE
performs energy audits in public buildings in
Belize, including Belize City. There is also a pilot
program at the Karl Heusner Memorial Hospital
in Belize City to monitor the energy usage shift
after the implementation of energy efficient
lighting and air conditioning.

While there are various programs involved with
energy usage, many are not publicly known.
Additionally, these programs have a public focus,
not a private focus on enterprises.
Policies and incentives
The DFC has a program that provides tourism
to reduce reliance on
businesses with an incentive to transition to the
fossil fuels, improve
use of solar panels, which includes businesses
energy efficiency, and
within Belize City. There are no other policies and
encourage
the
1=
incentives for reducing reliance on fossil fuels,
adoption and use of document improving energy efficiency, and/or encouraging
renewable
energy
exists
the adoption and use of renewable energy
technologies.
technology within the destination. There has
been a notable push for the use of hydro-energy
throughout the country rather than relying on
traditional means as well.
D6 Water
Program to assist
There are no programs in the destination to
management:
enterprises
to
assist enterprises with water measuring and
The destination measure,
monitor,
management.
has a system to reduce and publicly
encourage
report water usage.
Belize Water Services (BWS) has water meters
enterprises
to
0 = no
attached to each property they service and all
measure,
documents customers, both residential and commercial, are
monitor, reduce,
exist
able to access the meter information at any given
and
publicly
time on their property and track their
report
water
consumption. Normal residential customers have
usage
their meters checked by BWS once per month
while key accounts are measured by BWS once
per week.
Impacts of tourism on
There is no evidence to show that the impacts of
local water sources are
tourism on local water sources are tracked tracked and goals for
0 = no
water consumption on a cruise ship day vs. a
reducing
water documents non-cruise ship is not monitored. There is also no
consumption
within
exist
evidence to show that there are goals for
the tourism industry
reducing water consumption within the tourism
are in place.
industry.
D7 Water security: Management system
The water requirements of the destination
The destination to ensure that water
community including tourists is currently 4
has a system to use by enterprises and
million gallons of water per day. The maximum
monitor its water water requirements of
capacity of water production in Belize City is 7
resources
to the
destination
million gallons. There is not evidence of concern
ensure that use community
are
for balanced water requirements in the
0 = no
by enterprises is balanced
and
destination and are no management systems in
documents
compatible with compatible.
place.
exist
the
water
The National Integrated Water Resources Act of
requirements of
2010 established the National Integrated Water
the destination
Resources Authority which is not fully
community.
established yet but there is an active Secretariat.
This falls under the Ministry of Natural Resources

D8 Water
quality:
The destination
has a system to
monitor drinking
and recreational
water
quality
using
quality
standards.
The
monitoring
results
are
publicly available,
and
the
destination has a
system
to
respond in a
timely manner to
water
quality
issues.
D9 Wastewater: The
destination has
clear
and
enforced
guidelines
in
place for the
siting,
maintenance and
testing
of
discharge from
septic tanks and
wastewater
treatment
systems, and
ensures wastes
are
properly
treated
and
reused
or
released
safely
with
minimal
adverse effects to
the
local
population and
the environment.

and the Secretariat works with consultants on
legislations regarding water resources.
Management system
BWS conducts daily testing of drinking water for
to
monitor
and
2=
their customers in and around the city, but does
publicly report on document not conduct recreational water testing. CZMAI
drinking
and
and
conducts monthly water quality management in
recreational water use evidence the central Belize region which includes the
quality.
exist
Belize River watershed, Goff's Caye, English Caye,
St. George's Caye, etc.
Monitoring results are
CZMAI's monitoring results are not made public.
0 = no
publicly available.
documents
exist
System to respond in a
timely manner to
water quality issues.

There is no system that responds to water quality
issues in Belize City.
0 = no
documents
exist

Regulations for the
The Effluent Limitation Regulation was created to
siting, maintenance,
control and monitor discharges of effluent into
and
testing
of
any inland waters or the marine environment of
discharge from septic
Belize. The Effluent Limitations Regulations
tanks and wastewater
established a licensing system for discharging
treatment
systems,
effluents under specific conditions, and aims to
both land and sea, and
2=
have industries improve in their treatment of
evidence
of their document effluent
before
discharging
into
the
enforcement.
and
environment. Effluents licenses must be acquired
evidence annual (annual renewal) to meet the required
exist
guidelines for discharge. The BWS does
wastewater testing once per month.

Regulations to ensure
the size and type of
waste water treatment
is adequate for the
location and evidence
of their enforcement.

The DOE has an enforced policy to not allow
commercial establishments to use a septic tank
along the coast, but be connected to the main
sewer.
During the construction process, DOE must
approve a Limited Levels Study or full
Environmental Impact Assessment (EIA) which
requires that waste and water treatment is
1=
adequate for the location. If the requirements
document
are not met, they are not approved and will
exists
continue
the approval process during
construction. The Central Building Authority
(CBA) or the BCC needs to approve plans for
developments requiring a septic system.

Program to assist
enterprises
to
effectively treat and
reuse wastewater.

D1 Solid
waste
0 reduction:
The
destination has a
system
to
encourage
enterprises
to
reduce,
reuse,
and recycle solid
waste.
Any
residual
solid
waste that is not
reused
or
recycled
is
disposed of safely
and sustainably.

The Caribbean Revolving Fund for Wastewater
Management (CREW) is a revolving fund for
cost-effective and sustainable financing of
wastewater management in Belize. Specifically,
1=
the project aims to provide subsidized; below
document market interest rate loans for eligible wastewater
exists
treatment projects to make wastewater
management accessible for businesses. This is
the only program in the destination to assist
enterprises to effectively treat and reuse
wastewater and this program has low awareness.
Program to ensure
There are no programs within the destination
proper treatment of
that ensure proper treatment of wastes and safe
wastes and safe reuse
reuse or release with minimal adverse effects to
0 = no
or
release
with
local population and environment.
documents
minimal
adverse
exist
effects
to
local
population
and
environment.
Waste
collection
There is a waste collection system in Belize City is
system that maintains
0 = no
managed by Belize Waste Control (BWC). There
public records on the documents is no evidence that BWC maintains public records
amount of waste
exist
on the amount of generated waste within the
generated.
city limits.
Solid
waste
There is a plan for waste management in Belize
management plan that
called the National Solid Waste Management
is implemented, and
Strategy & Plan. It includes strategies for the
has quantitative goals
central region of Belize, which includes Belize
to
minimize,
and
City, that are being implemented. However, this
ensure
safe
plan does not discuss reduction nor the safe
sustainable disposal of
sustainable disposal of waste, but rather focuses
waste that is not
0 = no
on the logistics of waste collection itself. The
reused or recycled.
documents Solid Waste Management Authority Act also
exist
includes mandates for the frequency and
logistics of waste collection in general for all of
Belize but does not establish any goals for
minimizing waste.
There are no quantitative goals in this plan, and
no focus on a safe and sustainable disposal of
waste that is not reused or recycled.

Program to assist
enterprises to reduce,
reuse, and recycle
waste.

There is no ongoing program that assists
enterprises to reduce, reuse, and recycle in the
destination of Belize City.
There is evidence that individual properties and
sites are reducing, reusing, and recycling based
on their own individual policies. Some tour
guides are trained to ensure that they take out
all the garbage that they bring with them on
their tours because there are no garbage
receptacles at many of the major tourism sites.
For example, Goff's Caye has receptacles on their
island but many tour guides and operators still
take their garbage with them off the island.
0 = no
documents The DOE provides education to enterprises on
exist
the importance of recycling and reducing plastics
as part of its campaign to phase out the use of
single-use plastics and styrofoam within the
entire country.

There is an incentive program within Belize City
for recycling used glass bottles and aluminum
cans. You can return carbonated beverage
bottles or cans to establishment of purchase to
get a small refund (15 cents per bottle/can) or to
Bowen and Bowen for a larger refund (25 cents
per bottle/can). They will not take back
non-carbonated beverage bottles/cans. While
this initiative has been in place for a number of
years, this is done only on a small scale.
Program to reduce
Single-use plastics are currently in the process of
and/or eliminate the
being banned in Belize City. Plastic water bottles
use of plastic bottled
do not form part of the proposed ban. The
water by enterprises
Government of Belize is planning on phasing out
0 = no
and visitors.
single-use plastics from the country and is
documents
currently spearheading a campaign to create
exist
awareness for this initiative. The DOE is also in
the process of creating a task force for testing
biodegradable items that would serve as
alternatives to single-use plastics.
Adequate
facilities
2=
The only location for waste disposal and
exist
for
waste document separation near Belize City is at mile 3, which is
disposal and recycling.
and
known as the transfer station.
evidence
exist

Guidance is given to
community
and
tourists on minimizing
and separating waste
on public locations.

D1 Light & noise
1 pollution:
The
destination has
guidelines
and
regulations
to
minimize
light
and
noise
pollution.
The
destination
encourages
enterprises
to
follow
these
guidelines
and
regulations.
D1 Low-impact
2 transportation:
The destination
has a system to
increase the use
of
low-impact
transportation,
including public
transportation
and
active
transportation
(e.g., walking and
cycling).
D1 Natural Resource
3 Management:
The destination
has policies and
programs that are
designed
to
maintain
the
integrity
and
connectivity
of
natural areas as
well as assist

The DOE has an outreach unit that works on
providing guidance on minimizing and separating
waste to the local community and other entities
such as the BTB to raise awareness of these
1=
issues. MTCA has a working group to raise
document awareness of the single-use plastic ban with a
exists
national target (people and businesses over all)
and they are looking to expand their reach out to
the tourism sector to establish best practices and
create guidelines for minimizing and separating
waste.
Guidelines
and
Within the Pollution Act, noise pollution is
regulations
to
addressed particularly for the amount of noise
minimize noise and
1=
that a business can make as it bothers other
light
pollution, document humans (not wildlife). There are no regulations
particularly in areas
exists
to minimize light pollution in the destination.
where it could affect
key species.
Program to encourage
There are no programs for enterprises to follow
enterprises to follow
the Pollution Act or other similar legislation,
0
=
no
guidelines
and
which is not strongly enforced, as there is no
regulations
to documents light pollution regulation.
exist
minimize noise and
light pollution.
Program to increase
There is no evidence of programs looking to
the use and safety of
increase or improve low-impact transportation,
low-impact
0 = no
although stakeholders recognized issues with
transportation, which documents overcrowding of cars and lack of adequate
include
adequate
exist
parking availability throughout the city.
systems
and
infrastructure.
Program to make sites
There is no evidence that these programs exist.
of visitor interest more
accessible to active,
0 = no
environmentally
documents
friendly transportation
exist
(e.g., walking and
cycling).
Legislation or policies
There is no legislation in place to devolve
devolving concession
concession grants in communities. CZMAI noted
grants to communities
that concessions are happening at Goff's Caye
who are engaged or
but more for marketing and providing services on
willing to engage in
0 = no
the island for visitors and not for those who are
natural
resource documents willing to engage in natural resource
management.
exist
management.

communities to
manage natural
resources
for
commercial
purposes in a
sustainable
manner.

The integrity and
connectivity of natural
sites and protected
areas
has
been
preserved.

The integrity and connectivity in the Central
Region is lacking in comparison to other regions
in Belize. Belize City is an urban sprawl and much
of its natural resources have diminished over
time due to its continuous urban development.
There has been attempted development of flood
mitigation techniques within Belize City in order
to protect the area's natural integrity. City
0 = no
Council has invested in procedures and
documents infrastructure to continue assisting in mitigating
exist
this issue.

At a national level the protection of the integrity
and connectivity of natural sites and protected
areas is more pronounced than at the
destination level for Belize City due to the work
and management plans of entities such as the
Fisheries Department and CZMAI in protected
areas and marine sites.
Collection
and
There is no general collection and reporting on
reporting of data on
community tourism offerings and interactions
community
tourism
with wildlife. Interacting with wildlife including
offerings
and
feeding or touching are not allowed or
0 = no
interactions
with
encouraged at a variety of wildlife sites, but this
documents
wildlife and/or marine
still occurs. How often these interactions are
exist
species that is shared
occurring is not being measured. The MTCA is
with
tourism
looking at creating a wholistic policy to develop
stakeholders.
standards for feeding, touching, and disturbing of
wildlife in natural sites and attractions.
Programs and capacity
There are some programs and capacity building
building
for
for the local communities on sustainable use and
communities
on
management of the natural resources for
sustainable use and
commercial purposes, although these programs
management of the
have not been explicitly focused in Belize City.
natural resources for
The Fisheries Department created the Marine
commercial purposes.
Conservation and Climate Adaptation Project
which works to educate fishers and fishing
communities on the impact of climate change
and coral restoration. This information is also
1=
shared in schools. The Ministry of the
document
Environment has conducted training and capacity
exists
building in local communities regarding
sustainable use and management of their natural
resources.
Environmental NGOs within the area do provide
programs and capacity building for communities
on sustainable use and management of the
natural resources for commercial purposes. Sea
to Shore is shifting people from using gill nets to
more sustainable practices or to become tour

guides. They provide free seminars to tour guides
on best practices and behaviors when in areas
with manatees, such as the mouth of the Belize
River, where they are encouraging tour
operators to utilize smaller boats and propellor
guards as well as have tourists point out
manatees to assist the boat captains in avoiding
them.
There are no measured indicators or evidence of
success of these types of programs within Belize
City and the surrounding area.
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WHAT CRUISE TRAVELERS ARE SAYING ABOUT BELIZE CITY:
AN ANALYSIS OF CRUISE CRITIC AND TRIPADVISOR REVIEWS
A thorough analysis of visitor feedback can help destination managers
develop their sites and attractions to meet the needs and expectations
of tourists. Researchers at the George Washington University’s International Institute of Tourism Studies worked with the team from the Belize
Tourism Board to assess entries posted on Cruise Critic and TripAdvisor,
two of the industry’s largest websites for cruise traveler reviews. Focusing primarily on sustainability-related issues as well as the emotional responses expressed by cruise passenger visitors, our analysis is
intended to provide a holistic picture of the destination’s tourism assets
and areas for development.
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METHODOLOGY
The GW team spent two months analyzing visitor reviews of Belize City attractions from a
cruise passenger perspective. Reviews were divided into four tourism product pillars:
Cultural, Nature-Based, Sun and Beach, and Leisure and Entertainment. These categories
were drawn from the categorizations of tourism products found in Belize’s National
Sustainable Tourism Master Plan for 2030. Table 1 provides a complete list of the attractions
in this study with their pillar breakdowns as well as the average score each of these
attractions received from reviewers.
For each pillar, the team analyzed corresponding attractions on the TripAdvisor and Cruise
Critic platforms. The final list of attractions were determined in three distinct steps:
1. The attractions with the most reviews on the TripAdvisor platform were compared
with the recommended activities on the Cruise Critic platform to develop a
preliminary list of activities.
2. The BTB provided a list of their top ten activities, which contributed to the proposed
attractions list.
3. Finally, members of the BTB supplemented the attractions list with recommendations
based on their experiences in the country, recognizing other popular attractions that
are important to their destination.
Selected attractions met the following criteria to ensure their relevance:
1. Minimum number of reviews: Attractions must have a minimum of 30 overall reviews
combined between the TripAdvisor and Cruise Critic platforms.
2. Physical location for attraction: Attractions must have a physical location, with the
exception of the Belize City Tour, an integral moving attraction in the city, and its
subsects. This is to ensure a more holistic overview of activities and attractions without
sifting through numerous tour operators for each recognized activity.
The aim of the social media listening was to gather insights from cruise passengers traveling
to Belize City. The Cruise Critic platform offers insights directly from identified cruise
passengers. Therefore, the method to gather the reviews from the attraction was as follows:
1. Begin with Cruise Critic: The reviews on Cruise Critic were surveyed for applicable
attractions and selected if they referred to the specified attraction of interest. Reviews
that only mentioned cruise service were omitted. Cruise Critic reviews were preferred
for the social media listening as this platform is only used by cruise passengers, the
focused demographic for this analysis.
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2. When needed, draw from TripAdvisor: If 50 reviews were not collected from Cruise
Critic, or if the attraction did not have a Cruise Critic page, TripAdvisor reviews were
considered. The TripAdvisor search function was used to search for reviews written by
cruise passengers by entering the word “cruise” in the search bar. Search results were
then manually filtered to ensure a reference to a cruise ship and not to other vessels
or uses(e.g., a water taxi or day cruise to an attraction).
3. A maximum of 50 combined reviews were collected for each attraction.
4. Only English language reviews were considered.
For each attraction, the team analyzed reviews submitted over the past seven years
(February 2012 through March 2019) to ensure that findings would account for issues
associated with seasonality as well as allow the team to gather the most information from
cruise passengers. Across the 15 attractions, 668 reviews were analyzed. The breakdown of
the reviews by attraction can be seen in Table 2. Overall, the reviews covered a range of
experiential and sustainability-related categories that fell into three themes (amenities,
environment and experience) across the four tourism pillars of Belize City. The categories
within each of these themes can be found in Table 3.

Table 1: Attractions by Pillar
Cultural

●

●

●

●
●
●

Altun Ha
Archaeological Site:
4.44
Lamanai
Archaeological
Reserve: 4.32
Xunantunich
Archaeological Site:
4.25
Belize Museum: 4.2
Belize City Tour:
3.92
Calypso Train Tour:
3.85

Nature-Based

Sun and Beach

●

Hol Chan Marine
Reserve: 4.67

●

Caye Caulker:
4.4

●

Jaguar Paw: 4.51

●

●

Community Baboon
Sanctuary: 4.43

Goff’s Caye:
4.22

●

Kukumba Beach:
3.00

●

Belize Zoo: 4.35

●

Bacab Eco Park: 4.11

Leisure and
Entertainment
●

Belize
Tourism
Village: 3.32

Numbers indicate the average scoring of reviews on the platforms on a scale of 1–5.
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Table 2: Number of Reviews per Attraction
Attraction/Pillar Theme

Cruise Critic
Reviews

TripAdvisor
Reviews

Total
Reviews

Cultural

191

32

223

Altun Ha Archaeological Site

50

0

50

Lamanai Archaeological Reserve

50

0

50

Xunantunich Archaeological Site

41

9

50

Belize Museum

0

10

10

Belize City Tour

50

0

50

Calypso Train Tour

0

13

13

49

121

170

Bacab Eco Park

18

32

50

Belize Zoo

31

19

50

Community Baboon Sanctuary

0

14

14

Hol Chan Marine Reserve

0

21

21

Jaguar Paw

0

35

35

22

203

225

Goff’s Caye

0

50

50

Caye Caulker

22

28

50

Nature-Based

Sun and Beach
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Kukumba Beach

0

25

25

Leisure and Entertainment

0

50

50

Belize Tourism Village

0

50

50

Table 3: Categories and Themes of Attractions in Belize City
Theme

Amenities

Environment

Categories

●

Facilities

●

Scenery

●

Customer Service

●

Transportation/Travel

●

Wildlife

●

Guide Knowledge

●

Shopping

●

Trash/Cleanliness

●

Activity Difficulty

●

Food & Beverage

●

Weather/Seasonality

●

Emotional

●

Access/Infrastructure

●

●

Value and Price

●

Information/Interpretati
on

Overcrowding/Use
Level

●

Interaction with Locals

●

Interaction with Other
Customers

●

Accurate Promotion

●

Health and Safety

Experiences

Three researchers analyzed reviews in two sets and compared findings for each site. In cases
where they found significant discrepancies, a fourth analyst was invited to review the findings
and act as the tie breaker.
The analysis helped identify categories of significance. A category was deemed significant if
mentioned (positively or negatively) by approximately 10%–15% of reviewers. These significant
attraction and category pairings were identified at the beginning of each of the pillar sections in
this report. Responses in categories were deemed positive (+) if the average review was 0.70 or
higher, neutral (+/-) if the average review was 0.50–0.70, and negative (-) if the average review
was below 0.50.
LIMITATIONS
This social media listening study was a pilot project. Online reviews of tourism attractions and
sites were gleaned primarily from Cruise Critic and TripAdvisor. Cruise Critic was selected
because its platform provided the greatest amount of exclusive cruise passenger information for
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certain attractions and the reviews are guaranteed to be from the target demographic—cruise
passengers. TripAdvisor is the world’s largest travel site and was selected because it
provided abundant reviews across most attractions and sites included in this study. Other
online reviewing platforms, such as Cruise Lines, may be worth exploring for future analyses.
Additionally, not all TripAdvisor reviewers explicitly stated whether or not they were cruise
passengers, which may have limited data collection due to the search criteria used to filter
reviews.

To gain feedback from the the greatest percentage of confirmed cruise passengers, Cruise
Critic reviews were analyzed first, going as far back as needed to collected 50 reviews where
applicable. Some attractions had reviews included in this analysis that went back seven years
(February 2012 through March 2019), which may potentially include criticisms that have since
been resolved or other minorly dated information.
Social media listening faces some limitations as a research technique. Online reviews do not
typically cover the whole range of experiences (they tend to focus on the extremes at either
end, i.e. good and the bad). This may leave gaps in the information gathered. Another
limitation of social listening is that it is very difficult to attribute the comments to specific
groups—for example, to a region or to age and gender categories.
In addition, only a sample of reviews for each attraction were included in this study. Due to
time and human capital constraints, reviews over the 50-review maximum were not included,
which may have limited information for the study.
GENERAL FINDINGS
The attractions of Belize City assessed had generally high ratings—between “average” and
“excellent.” The overall average of ratings of the assessed attractions across both platforms
(Cruise Critic and TripAdvisor) was 4.13 out of 5, putting the attractions overall between the
“very good” and “excellent” classifications. The attractions with an average ranking below
4.00 out of 5 were the Belize City Tour (3.92), Calypso Train Tour (3.85), Belize Tourism
Village (3.32), and Kukumba Beach (3.00).
The average score for the categories remained fairly consistent through the pillars. However,
within each pillar, the highest average scores of the attractions were located under the
“experience” category, particularly due to the high levels of customer service, guide
knowledge, and emotional reactions to the attractions.
Some positive and negative trends observed within the analysis were:
● Positive
○ Strong positive perceptions for scenery and wildlife encountered at different
attractions. Some attractions even allow visitors to touch or feed animals.
○ There was a high positive emotional reaction to attractions, as many reviewers
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would recommend attractions to other people. Guides (local and
knowledgeable) and attraction experiences (including wildlife and unique
experiences) were major attributes that contributed to the positive experiences.
○ Employees/Guides at sites are able to provide stellar service and are very
knowledgeable, enriching the visitor experience. When guide knowledge
features the local perspective, there is an increased satisfaction with the guide’s
knowledge.
○ Visitors enjoyed local food and drinks, including chicken, rice and beans served
at some restaurants and in the middle of excursions, spirit and wine tastings at
attractions, and drinks sold at different restaurants.
● Negative
○ Lengthy transportation took away from time spent at the attractions. Cruise
passengers are limited by the amount of time their ship is in port, and it is hard
when they have to spend hours round trip to get somewhere only spend less
than an hour at the attraction. It can devalue the experience and leave the
visitor wanting more.
○ Health and safety ratings reflect a lack of standards, including water quality,
and of signage to alert visitors of potential safety issues, as well as safe
infrastructure to navigate some attractions, including complaints about a lack of
handrails and narrow, steep walkways.
○ Overcrowding issues have been noticed during cruise ship passenger
excursions. Reviewers constantly suggested avoiding popular attractions
Tuesday through Thursday when the cruise passengers were in port, and
suggested visitors go over a weekend or later in the day to avoid crowds.
○ Poor accessibility wasn’t mentioned significantly in many attractions but
comments were sprinkled throughout—mostly mentioning that attractions
aren't friendly to people with mobility issues due to steep terrain, narrow paths,
and improper infrastructure.
PILLAR 1: CULTURAL ATTRACTIONS
Theme 1 – Amenities
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Food and Beverage (mentioned in 24.22% of reviews): Altun Ha, Lamanai
Archaeological Reserve, Xunantunich, Belize City Tour
○ Facilities (mentioned in 14.48% of reviews): Belize Museum
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Transportation/Travel (mentioned in 29.60% of reviews): Altun Ha, Lamanai
Archaeological Reserve, Xunantunich, Belize City Tour, Calypso Train Tour
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Theme 2 – Environment
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Scenery (mentioned in 14.48% of reviews): Altun Ha, Xunantunich
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ None
Theme 3 – Experience
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Emotional (mentioned in 51.12% of reviews): Altun Ha, Lamanai Archaeological
Reserve, Xunantunich, Calypso Train Tour, Belize Museum
○ Customer Service (mentioned in 35.87% of reviews): Altun Ha, Lamanai
Archaeological Reserve, Xunantunich, Belize City Tour, Calypso Train Tour
○ Guide Knowledge (mentioned in 31.84% of reviews): Altun Ha, Lamanai
Archaeological Reserve, Xunantunich, Belize City Tour, Calypso Train Tour,
Belize Museum
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ None
The team analyzed six Belize cultural heritage attractions reviewed on Cruise Critic and
TripAdvisor with an average 4.21 rating out of 5. While transportation was the only
significant negative category overall, there were other significantly negative categories listed
at the attraction level, including excursion length, health and safety, and access and
infrastructure. The experience theme was strong for cultural heritage attractions with the
significant positive categories of emotional, customer service, and guide knowledge. All of
the cultural attractions received both positive and negative significant categories associated
with some of the significant themes listed above, and others that were more
attraction-specific and were not significant for the pillar as a whole. Table 4 details the results
of the cultural attraction analysis and outlines the significant categories for each attraction.
Food and beverage was a strength for the cultural heritage attractions. While this category
was not mentioned in all cultural attractions (including Belize Museum and Calypso Train
Tour), when the category was mentioned there were strong positive perceptions. During the
Belize City Tour, reviewers attributed the strong food and beverage perception to local
restaurants. Throughout the attractions a common meal described by reviewers was rice and
beans, sometimes with chicken, which is a simple local dish that, done well, provides a
positive dining experience. Reviewing a Xunantunich tour, a visitor wrote, “Lunch is very
good, you get handed a plate and just eat what is there. Coconut rIce, chicken, fried
plantain, potato salad. We had the coconut ice cream after lunch, and it is great. Be sure to
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go to the bar, and try some samples of the wines they have there” (myjenny2281, Cruise
Critic, April 2014). It is worth noting that during many of these tours visitors are taken to a
variety of restaurants in the surrounding area or on the way to or from the attractions. Visitors
enjoyed the food but the food cannot be directly attributed to an attraction, because it was
purchased and consumed off the premise.
All of the Mayan ruins attractions—Altun Ha Ruins, Lamanai Archaeological Reserve, and
Xunantunich—had significant negative mentions of transportation. One reviewer summed up
the experience as “very long bus ride w/ minimal time at ruins” (cmspiros, Cruise Critic,
November 2017). Another wrote, “Although the Mayan ruins were interesting it took a long
time to get there. First a 20 minute tender from the ship to the port, and then a 90 minute
coach ride—which was not scenic” (reham retep, Cruise Critic, March 2017). At Altun Ha, a
visitor recounted a “2 hour bus ride to ruins. 30 minutes actually touring two small field areas
of rocks.” (Yogibearadventure, Cruise Critic, January 2018).
The long transportation to arrive at the archaeological sites generally left visitors feeling
rushed. One visitor at Lamanai Archaeological Reserve admitted they “would have preferred
a slower bus driver and a MUCH slower boat driver. There are literally thousands of beautiful
birds to see along the river, but not at 20 knots leaving a 10 foot bow wave. Simply too
rushed” (jlicharson, Cruise Critic, January 2018). Many of the visitors who recounted their
visit length at all the analyzed archaeological sites found they had less than an hour to
explore the ruins and wished they were given more time to create a fuller experience.
Another recurring theme regarding the ruins was health and safety, due to strenuous
physical requirements and narrow paths that lack safety precautions. One visitor at
Xunantunich gave a word of caution in their review: “These structures are limestone and
there are no railings. The path and steps aren’t consistent. With the humidity, it can be very
slippery, Take your time climbing up and down” (68feliciap, TripAdvisor, 1/22/2019). A
visitor of Altun Ha recounted, “We were able to climb two of the pyramids, the first quite
difficult and dangerous without any handrails. The second was the tallest and fortunately,
safer to climb as it had handrails up and down” (Canadianvoyager, Cruise Critic, February
2018). This was also linked to a lack of accessibility, as visitors with mobility issues would not
be able to fully experience the attraction at these archaeological sites.
Despite the long transit time, health and safety, and accessibility issues for the
archaeological sites, the positive emotional response evoked by reviewers was very strong.
Reviewers for both Lamanai Archaeological Reserve and Xunantunich described their trips to
the archaeological sites as the “best excursion” of their cruise (Txxgurl, Cruise Critic,
September 2018; jaysolutions, TripAdvisor, 1/22/2018). A visitor of Altun Ha wrote, “The
ruins were marvelous and much better than we had anticipated” (spart02, Cruise Critic,
December 2017).
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When visitors went to cultural heritage attractions, including both Mayan ruins and tours of
Belize City, they left with more information and a greater understanding of the culture and
history. This was in large part due to the information provided by the guides and their
general knowledge of the sites and city. A visitor to Altun Ha wrote, “Our guide was friendly,
smart and she gave us our money's worth!” (Beagle1333, Cruise Critic, May 2018). Similar
reviews were left by visitors of all the Mayan sites analyzed, describing the guides as
“knowledgeable,” “interesting with facts,” and “informative.” One visitor taking part in the
Calypso Train Tour noted, “Most engaging was our guide Leticia. She knew her city's history
as only a native should and was happy to share her knowledge” (julesencore15, TripAdvisor,
1/30/2017). One reviewer who took a Belize City Tour compared this tour to another
experience in Mexico, noting, “The guides were excellent (unlike Tulum) and I learned a lot”
(nwskeptic, Cruise Critic, August 2016).
The Belize City Tour on Cruise Critic did not reference one particular operator or city tour, so
the results for this attraction are based on a variety of Belize City tours that are offered in the
destination. The main negative reaction to the Belize City tour from cruisers was that it was
“uninteresting” and that there “was nothing to see.” Many other reviewers found the tour
“very interesting” and one even referred to their experience as “the best tour yet” (KSHII2,
Cruise Critic, May 2016).
Most visitors considered these tours far too expensive for the experience received.
Reviewers described costs ranging from $30–$55 (although they did not mention whether
this was in Belizean dollars or US dollars). One visitor who took part in a Belize City Tour
wrote, “If it had been a ten dollar tour – maybe. But this was overpriced and there really is
nothing to see in Belize” (Beeki, Cruise Critic, December 2015). One visitor who took part in
the Calypso Train Tour wrote, “We weren't real impressed with the tour especially for the
price we paid per person” (Lmpryor, TripAdvisor, 8/5/2016) and another added “We took
this excursion arranged by our cruise boat for $55 per person. I don't think it was even worth
$20/person” (pdbrown4, TripAdvisor, 1/28/2016).
A unique experience given to the customers of the Calypso Train Tour brought them to the
less advertised parts of the city. One visitor recalled, “We were able to see parts of the City
that we would not have seen had we stayed in the tourist district. I would recommend this if
for no other reason than a break to sit down. Conductor and tourist guide were very
informative” (jerryandangief, TripAdvisor, 11/27/2017). Another wrote, “The tour lasted
about an hour, we saw the good and the not so good of both sides of the city's river,
nothing was sugar-coated. Highly recommend this tour!” (julesencore15, TripAdvisor,
1/30/2017).
The Calypso Train Tour also provided accessibility for visitors with mobility issues, which isn’t
offered in a majority of the attractions in and around Belize City. One visitor recalled their
experience as it pertained to accessibility: “My dad is in a wheelchair so we thought this
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would be a good trip for him. The staff were excellent in making sure my dad got on/off the
train without any problems” (VirginiaLove2Travel, TripAdvisor, 4/8/2015).
The positive emotional reactions to the Belize Museum can be attributed to a “cool”
experience that partnered with an interesting combination of exhibits to create a positive
experience for 70% of reviewers. “The Mayan jade and pottery are exquisite. The enormous
insect collection is fascinating as well as the extensive stamp collection. Don't miss one of
the world's largest moths with an 11 inch wingspan call the White Witch” (Walter L,
TripAdvisor, 2/12/2015). A recurring word for this museum was “impressive,” referring to the
“amount of exhibits” and content in the “stamp room, bugs & butterfly rooms.” The $5
admission cost to the museum also created high perceived value for visitors.

Table 4: Cultural Attraction Analysis in Belize City
Cultural Attraction Analysis
Belize City Cultural
Attraction

Average
Review
Score

Categories (+)

Categories (+/-)

Categories (-)

Altun Ha Ruins

4.44

Food & Beverage*
Access/Infrastructure
Information/Interpretation
Scenery*
Wildlife*
Customer Service*
Guide Knowledge*
Emotional*
Value & Price

Overcrowding/Use
Level

Facilities
Transportation*
Weather/Seasonality
Health and Safety*
Excursion Length*
Accurate Promotion

Lamanai
Archaeological
Reserve

4.32

Food & Beverage*
Scenery
Wildlife*
Overcrowding/Use Level
Customer Service*
Guide Knowledge*
Emotional*

Information/Interpret
ation
Value & Price

Transportation*
Access/Infrastructure
Weather/Seasonality
*
Health & Safety
Excursion Length
Accurate Promotion

Xunantunich

4.25

Facilities
Food & Beverage*
Scenery*
Wildlife*
Trash
Overcrowding/Use Level
Customer Service*
Guide Knowledge*
Emotional*

Value & Price

Transportation*
Access/Infrastructure
*
Weather/Seasonality
*
Health & Safety*
Excursion Length*
Accurate Promotion
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Cultural Attraction Analysis
Belize Museum

4.20

Facilities*
Information/Interpretatio
n*
Customer Service*
Emotional*
Value & Price*

Access/Infrastructure
*

Health & Safety*

Belize City Tour

3.92

Food & Beverage*
Information/Interpretatio
n
Wildlife
Customer Service*
Guide Knowledge*

Scenery
Weather/Seasonality*
Health & Safety
Emotional*

Facilities
Transportation*
Access/Infrastructure
Trash
Overcrowding/Use
Level
Value & Price*
Accurate Promotion

Calypso Train Tour

3.85

Access/Infrastructure
Customer Service*
Guide Knowledge*
Emotional*

Transportation*
Value & Price*

* Indicates a significant category for the attraction (mentioned in at least 10% of reviews).
The categories with the highest number of mentions across all outdoor reviews were
emotional, customer service, and guide knowledge, as seen in Table 5. These categories
were mentioned in 51.12%, 35.87%, and 31.84%, respectively. When discussing these
frequently mentioned categories, most reviewers were positive, particularly about guide
knowledge.
The two significantly mentioned categories with the highest percentage of positive mentions
were guide knowledge and scenery, with 98.59% and 93.94% positive mentions respectively.
The guides helped to make the experience worthwhile for many visitors, offering local insight
and expansive knowledge of the attraction as well as pointing out the local wildlife. The
scenery at the cultural attractions was frequently described as “beautiful” and offered “many
photo opportunities.”
The significant category with the highest percentage of negative mentions was
transportation (71.21% negative mentions). Visitors felt that the transit time to attractions was
too lengthy and lacked conditions to meet their standards, frequently revolving around air
conditioning systems.
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Table 5: Cultural Attractions: Significant Categories (mentioned in >10% of reviews)

Category

Total Mentions (%)

Positive (%)

Negative (%)

Emotional

51.12

89.47

10.53

Customer Service

35.87

87.50

12.50

Guide Knowledge

31.84

98.59

1.41

Transportation

29.60

28.79

71.21

Food & Beverage

24.22

88.89

11.11

Scenery

14.80

93.94

6.06

PILLAR 2: NATURE-BASED ATTRACTIONS
Theme 1 – Amenities
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Food and Beverage (mentioned in 32.35% of reviews): Belize Zoo, Bacab Eco
Park, Jaguar Paw
○ Facilities (mentioned in 22.94% of reviews): Bacab Eco Park
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Transportation (mentioned in 18.24% of reviews): Belize Zoo, Bacab Eco Park,
Jaguar Paw
Theme 2 – Environment
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Wildlife (mentioned in 47.06% of reviews): Belize Zoo, Community Baboon
Sanctuary, Hol Chan Marine Reserve, Bacab Eco Park
○ Scenery (mentioned in 24.12% of reviews): Belize Zoo, Hol Chan Marine
Reserve, Bacab Eco Park, Jaguar Paw
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Overcrowding/Use Level (mentioned in 19.41% of reviews): Belize Zoo, Hol
Chan Marine Reserve, Bacab Eco Park, Jaguar Paw
○ Health and Safety (mentioned in 11.76% of reviews): Belize Zoo, Community
Baboon Sanctuary
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○ Weather/Seasonality (mentioned in 10.59% of reviews): Belize Zoo, Community
Baboon Sanctuary
Theme 3 – Experience
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Emotional (mentioned in 61.76% of reviews): Belize Zoo, Community Baboon
Sanctuary, Hol Chan Marine Reserve, Jaguar Paw
○ Guide Knowledge (mentioned in 48.82% of reviews): Belize Zoo, Community
Baboon Sanctuary, Hol Chan Marine Reserve, Bacab Eco Park, Jaguar Paw
○ Customer Service (mentioned in 41.76% of reviews): Belize Zoo, Community
Baboon Sanctuary, Hol Chan Marine Reserve, Bacab Eco Park, Jaguar Paw
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Value and Price (mentioned in 12.35% of reviews): No individual attraction had
a significant percentage mentioned for this category
The team analyzed five Belize nature-based attractions reviewed on Cruise Critic and
TripAdvisor, with an average 4.37 rating out of 5. All of these sites received both positive
and negative comments associated with the significant themes listed above. The most
mentioned pillars were the environment and experience, with less of a focus on the
amenities. Nature-based attractions were particularly strong in scenery, wildlife, and
dimensions pertaining to the guide (customer service and guide knowledge). Nature-based
attractions had a stronger negative reaction toward overcrowding, transportation, and health
and safety. Table 6 details the results of the wildlife viewing attraction analysis and outlines
the significant categories for each attraction.
Hol Chan Marine Reserve received the highest average rating for the nature-based
attractions with an average 4.67 rating out of 5. This was strongly linked to visitor’s
emotional experience while at the reserve. Visitors referred to their trip to Hol Chan Marine
Reserve as “worth doing over and over again,” an “excellent adventure,” and
“unbeliezable.”
Other attractions also experienced high positive levels of emotions for visitors. At the
Community Baboon Sanctuary there was a positive emotional reaction for people of all ages:
“It was a great experience for my sons my boys are 29-23&13 and they all say it was a
favorite stop of the cruise” (Seth D, TripAdvisor, 5/31/2015). Bacab Eco Park was described
as “paradise right in the middle of the jungle” (Colson123, TripAdvisor, 4/6/2016). At Jaguar
Paw many visitors noted the “outstanding experience” and promised “you will love this
tour.”
Hol Chan Marine Reserve experienced a high negative perception of overcrowding, with
almost 70% of reviewers noting their negative experience pertaining to this category. Many
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reviewers advise against visiting the reserve on cruise ship days and cruise ship passengers
have noted the reserve being “overcrowded.” One review warned, “don't snorkel at Hol
Chan Reserve when the cruise ships are in port at Belize, it's completely crazy” (blueidjode,
TripAdvisor, 5/27/2015). Others suggest avoiding the reserve Tuesday through Thursday,
which are prime cruise ship days, and going to the reserve over the weekend instead, when
the crowds would be smaller. There was a similar experience at Jaguar Paw, with one
reviewer recalling, “we were told that cruise ships send hundreds of people thru on
Tues-Thursday, so try and do another day. Instead of contemplating the extreme serenity
and beauty, you could be arm to arm with 300 screaming, drunk partiers—would not be the
same experience then” (zzzman43, TripAdvisor, 2/11/2015). In addition to overcrowding,
reviewers at Jaguar Paw felt that the excursion length was not long enough due to wait times
associated with overcrowding, waiting for guides, and having an unexpectedly long lunch.
Excursion length was consistently rated low for both the Belize Zoo and Community Baboon
Sanctuary. At the zoo, visitors noted only being at the attraction for 45–60 minutes and
feeling rushed to see everything. At Bacab Eco Park, the long trips to arrive left visitors
wanting more time at the attraction and feeling like they wasted some of their little time in
port. “Just doesn’t give much time for anything else because you have to tender which takes
about half hour. Then you have to walk thru the city to where the bus is. Old bus not very
comfy in the back but not bad if you sit up front. About a 15 minute walk. Then it’s a 45
minute ride to Bacab” (yayaX2, Cruise Critic, October 2016). Another wrote that the “40
minute ride in each direction is a bit too long as nearly half of the excursion time was spent
in the bus” (CABandSLB, Cruise Critic, November 2014). For all these attractions there was a
correlation between the length of the drive to the sites and the negative perception of
excursion length.
However, the excursion length received a positive perception for Hol Chan Marine Reserve.
This may be attributed to the method of transportation to the reserve. Boats are used to
transport visitors to the snorkeling site, but during the trip information is presented to the
visitors and wildlife is pointed out by the guide.
The guides also made an impression on visitors at all of the nature-based attractions. At the
Belize Zoo, one visitor recalled, “The tour guide was EXCELLENT. She is native to Belize, so
she had plenty of information about her home. She talked the whole way to the Zoo, had the
inside track to make sure you saw all of the animals at the zoo, talked the whole way to the
Howler Monkey Preservation, and then she let you rest on the ride back to the port. Even
thought that was technically her rest time too, she STILL offered her availability to answer
questions if we had them” (51pen, Cruise Critic, November 2016). At the Community
Baboon Sanctuary, guides went above and beyond to give the guests incredible
experiences, with one visitor saying, “The sanctuary tour guide provided us with instruments
to brush mosquitoes away, explained the ecology of the area, the howler monkeys’ family
structure and diet, and the efforts that it took to gain the trust of a family of wild monkeys”
(TomW_from_Texas, TripAdvisor, 7/12/2015). At Hol Chan Marine Reserve, visitors were
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impressed by their guides’ knowledge of aquatic life and the ability to find the wildlife easily
as well as teach the visitors how to best interact with each type of wildlife.
At Bacab Eco Park the guides provided extensive information on the flora and fauna in the area
of the tour, and interesting information from the port to the park. One reviewer wrote, “We are
bird watchers and the tour guide (Lourdes) took us on a wildlife walk and found and identified
many birds for us” (Peter N, TripAdvisor, 11/9/2015). Visitors valued the customer service and
guide knowledge at Jaguar Paw. One reviewer described how guides helped turn fear into
exhilaration: “I was initially apprehensive about the Aerial Trek Zip Line as I am terrified of
heights, but it was evident how experienced all of the employees at the Jaguar Paw zipline were.
They expertly fit us into harnesses and helmets…. We all had such a blast flying along the zipline.
It was the highlight of the trip!” (VTtally, TripAdvisor, 12/28/2009).
The weather bothered some visitors at Bacab Eco Park and the Belize Zoo. The hiking trails at
Bacab are particularly prone to weather impacts: “Rain off and on, trails closed”(herlegacy,
Cruise Critic, November 2015); “It rained the day before, so the trail was muddy and at times
slippery” (MikeTu, TripAdvisor, 11/17/2016). One reviewer wrote, “It was raining that day, so I
would urge you to verify that there is no rain expected that day because it will ruin your visit to
the zoo” (TylerVanHorne, TripAdvisor, 12/2/2016). Heat can also be a deterrent: “pretty hot and
miserable temperature wise” (Starlicious88, Cruise Critic, July 2016).
As expected, the wildlife category received high positive perceptions throughout all the wildlife
attractions analyzed. At different nature-based attractions, there were opportunities to see a
variety of wildlife and interact with the wildlife in different capacities. Hol Chan Marine Reserve
had “fishes fishes everywhere” and “incredible marine life” ranging from stingrays to sharks.
“You see both sharks and stingrays up close and you can even touch them” (BLM10, TripAdvisor,
8/11/2014). The Community Baboon Sanctuary is home to howler monkeys that visitors are able
to view and even feed bananas. “We spent half an hour with a family of howler monkeys feeding
them bananas!” (Dana M, TripAdvisor, 9/7/2015). The Belize Zoo offers a host of local animals for
visitors to see, including black jaguars, mountain lions, spider monkeys, toucans, owls, eagles,
white-tailed deer, alligators, boa constrictors, and more. The interaction included someone who
“touched a boa constrictor, we saw a huge jaguar, toucan birds, crocodiles, and many other
animals” (Nikolaos G, TripAdvisor, 1/1/2017). Reviewers also pointed out that the animals were
only separated by fences so they were easy to view, and the animals looked like they were well
cared for. At Bacab Eco Park, there was ”some type of 2 foot lizard that watched as we passed
by; several creatures that looked like a cross between a raccoon and squirrel, extremely large
black squirrels and our favorite the Howler Monkeys” (687VictorS, TripAdvisor, 3/29/2016).

Table 6: Nature-Based Attraction Analysis in Belize City
Nature-Based Attraction Analysis
Belize City
Nature-Based
Attraction

Average
Review
Score
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Categories (+)

Categories (+/-)

Categories (-)

Nature-Based Attraction Analysis
Belize Zoo

4.35

Shopping
Information/
Interpretation
Scenery*
Wildlife*
Trash
Customer Service*
Guide Knowledge*
Emotional*
Value & Price*
Accurate Promotion

Facilities*
Transportation*
Food & Beverage*
Overcrowding/
Use Level*

Access/
Infrastructure
Weather/
Seasonality*
Health & Safety*
Excursion Length*

Community
Baboon Sanctuary

4.43

Shopping*
Food & Beverage
Wildlife*
Overcrowding/Use
Level*
Customer Service*
Guide Knowledge*
Emotional*
Value & Price*

Scenery*
Health & Safety*

Access/
Infrastructure
Weather/
Seasonality*
Excursion Length

Hol Chan Marine
Reserve

4.67

Transportation*
Shopping
Food & Beverage
Scenery*
Wildlife*
Customer Service*
Guide Knowledge*
Excursion Length*
Emotional*
Accurate Promotion

Health & Safety
Value & Price

Information/
Interpretation
Resources/Maps
Trash
Overcrowding/
Use Level*
Interactions with
Other Customers

Bacab Eco Park

4.11

Facilities*
Food & Beverage*
Information/
Interpretation
Scenery*
Wildlife*
Trash*
Overcrowding
Customer Service*
Guide Knowledge*
Activity Difficulty*

Health & Safety

Transportation*
Access/
Infrastructure
Weather/
Seasonality*
Emotional
Value & Price
Interactions with
Other Customers
Accurate
Promotion
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Nature-Based Attraction Analysis
Jaguar Paw

4.51

Facilities
Shopping
Food & Beverage*
Scenery*
Health & Safety*
Customer Service*
Guide Knowledge*
Activity Difficulty*
Emotional*
Value & Price*

Transportation
Wildlife
Interaction with
Other Customers

Weather/
Seasonality
Overcrowding/
Use Level*
Excursion Length
Accurate
Promotion

* Indicates a significant category for the attraction (mentioned in at least 10% of reviews)
The categories with the highest number of mentions across all outdoor reviews were
emotional, guide knowledge, and wildlife, as seen in Table 7. These categories were
mentioned in 61.76%, 48.82%, and 47.06% of reviews respectively. Among these categories
the majority of mentions were positive.
Six of the significant categories had over 90% positive mentions. The three significantly
mentioned categories with the highest percentage of positive mentions were guide
knowledge, scenery, and activity difficulty with 100%, 95.12%, and 92.59% respectively. The
guides helped to make the experience worthwhile for many visitors, offering local insight and
expansive knowledge of the attraction while highlighting the diverse wildlife and landscape
within the attractions.
The three significantly mentioned categories with the highest percentage of negative
mentions were weather/seasonality, overcrowding and health & safety with 88.89%, 66.67%,
and 55.00% respectively. Overcrowding was noticed during cruise ship days, as these are
popular attractions, but these attractions were not as enjoyable for visitors during subprime
weather including intense heat or rain.

Table 7: Nature-Based Attractions: Significant Categories (mentioned in >10% of reviews)
Category

Total Mentions (%)

Positive (%)

Negative (%)

Emotional

61.76

82.86

17.14

Guide Knowledge

48.82

100

0

Wildlife

47.06

92.50

7.50

Customer Service

41.76

91.55

8.45

Food & Beverage

32.35

90.91

9.09

Scenery

24.12

95.12

4.88
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Category

Total Mentions (%)

Positive (%)

Negative (%)

Facilities

22.94

87.18

12.18

Overcrowding/Use
Level

19.41

33.33

66.67

Transportation

18.24

51.61

48.39

Activity Difficulty

15.88

92.59

7.51

Value and Price

12.35

66.67

33.33

Health and Safety

11.76

45.00

55.00

Weather/Seasonality

10.59

11.11

88.89

PILLAR 3: SUN AND BEACH ATTRACTIONS
Theme 1 – Amenities
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Food and Beverage (mentioned in 42.20% of reviews): Caye Caulker, Goff’s
Caye, Kukumba Beach
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Facilities (mentioned in 16.67% of reviews): Goff’s Caye, Kukumba Beach
○ Transportation (mentioned in 16.00% of reviews): Caye Caulker, Goff’s Caye,
Kukumba Beach
Theme 2 – Environment
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Scenery (mentioned in 51.20% of reviews): Caye Caulker, Goff’s Caye,
Kukumba Beach
○ Wildlife (mentioned in 28.80% of reviews): Caye Caulker, Goff’s Caye
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Overcrowding/Use Level (mentioned in 28.00% of reviews): Caye Caulker,
Goff’s Caye
○ Health and Safety (mentioned in 16.80% of reviews): Kukumba Beach
○ Trash (mentioned in 10.40% of reviews): Kukumba Beach
Theme 3 – Experience
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Emotional (mentioned in 73.60% of reviews): Caye Caulker, Goff’s Caye
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○ Value and Price (mentioned in 28.00% of reviews): Caye Caulker, Goff’s Caye
○ Customer Service (mentioned in 24.80% of reviews): Caye Caulker, Goff’s Caye,
Kukumba Beach
○ Guide Knowledge (mentioned in 12.80% of reviews): Goff’s Caye, Kukumba
Beach
○ Interactions with Locals (mentioned in 11.20% of reviews): Caye Caulker
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ None
The team analyzed three Belize sun and beach attractions reviewed on Cruise Critic and
TripAdvisor, with an average 4.04 rating out of 5. All three of these sites received both
positive and negative comments associated with the significant themes listed above.
Exemplary customer service and guide knowledge emerged as a theme for beaches in all
sun and beach attractions analyzed. The scenery and wildlife were strengths for most of the
sun and beach attractions with the exception of Kukumba Beach, which experienced the
greatest number of combined neutral and negative categories out of all sun and beach
attractions. Common negative categories for the sun and beach attractions were
overcrowding/use level, transportation, and facilities. Table 8 details the results of the
outdoor attraction analysis and outlines the significant categories for each attraction.
Food and beverage was a category that all the sun and beach attractions significantly thrived
in. The positive food and beverage experience for reviewers in Caye Caulker was connected
to the fresh ingredients and tasty food. One reviewer “ordered lobster which was ridiculously
cheap and I happened to see the lady walk down to a lobster trap and grab our lunch
(doesn’t get much fresher than that)” (808Goebels, Cruise Critic, October 2015). Another
reviewer recalled the specialty foods on the Caye: “We found a little window where they
made food and my boyfriend was ordering a burrito and I told him I was not feeling well, the
lady made me what she called home made ginger ale, it tasted nothing like ginger ale but
did contain ginger, after about 30 minutes I felt fine and had one of the burritos myself”
(Jpintn, TripAdvisor, 3/5/2018). At Kukumba Beach the food and beverage was reviewed as
fresh and delicious. One reviewer wrote, “Food was the best part. Hubby had a fresh caught
red snapper that was bbq'd and the salad served on the side with pickled cabbage was
flavorful and better than the states' organic selections sometimes. I had the belizean chicken
and rice with coleslaw. The chicken was moist, fall apart and tasty. Rice had black beans in it
and was delicious. I did not touch the cole slaw, although it didn't look bad”
(californiafoodeeee, TripAdvisor, 3/3/2016). Other visitors raved about the fresh lobsters,
shrimp, and chicken.
The two natural beaches analyzed—Caye Caulker and Goff’s Caye—had overwhelmingly
positive reviews for scenery and wildlife. These beaches were called “paradise” and “better
than a postcard” with their “crystal blue waters” and “amazing coral.” Abundant marine
wildlife was recognized, including fish, stingrays, and nurse sharks. Caye Caulker allowed the
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opportunity of “getting up close and personal to sharks and stingrays” (cruisebabe_2013,
Cruise Critic, February 2017) and seeing “lots of different fishes and coral formations”
(jsdesigns1@comcast.net, Cruise Critic, December 2015).
Kukumba Beach, the artificial beach in Belize City, faced a host of issues in its reviews. Health
and safety was a factor in a variety of reviews, with concerns ranging from bites from “small
black sand flea” nicknamed the “no see ums” (mel0375, TripAdvisor, 12/14/2015) to
needing medical attention for a “topical skin condition” (MountainFam2016, TripAdvisor,
12/20/2013) from the water conditions. One reviewer recounting their rope swing
experience noted that “when I went off I made it 1/2 way before dropping, what I didn't
realize is the water was TOO SHALLOW even that far out. Couldn't have been more than 2ft
- 2.5ft. As a result, I broke my foot! When we left the helpful staff commented ‘People get
hurt on the rope swing all the time’” (MidwesternOmaha_NE, TripAdvisor, 3/10/2014).
Kukumba Beach has been placed under new management in recent years so these examples
may be outdated, but there were not enough more recent reviews to get a holistic picture of
the attraction under new management.
For many sun and beach attractions there was a long and uncomfortable transportation
experience. Many visitors were not happy with the long transportation (sometimes 4 hours)
needed to get to and from Caye Caulker, or with the condition of the boat. One reviewer
wrote, “I just think it takes way too long to get to Caye Caulker” (GINNY L, Cruise Critic,
November 2015), while another recalled, “On the boat ride back to the cruise pier the
captain and his men refused to put up the shade cover on the boat for our family and
another family. All of us were literally roasting in the very strong sun and were forced to wrap
our beach towels all over our heads to get relief” (Puffyboy, Cruise Critic, August 2016). At
Goff’s Caye, transportation was long and uncomfortable: “The little boat was bouncing
around so much, it was like a weightlifter was constantly picking you up off of your seat
about 3" and slamming you back down. Couple that with the ceiling right over your head
and [it] was a sweaty pain filled ride hunched over for at least 45 min. Being stuffed in the
boat like sardines made shifting position to get relief difficult” (OhhWell, TripAdvisor,
5/21/2014). Another wrote, “The boat was appalling, they seated too many people that
some of us did not even had a proper seat and had to sit in the middle with no back
support” (vardezila, TripAdvisor, 2/25/2018).
Negative sentiments were expressed toward all sun and beach attractions in respect to
overcrowding. There was evidence in the reviews of significantly increased visitation while
cruise ships were in port in comparison to normal visitation from traditional vacationers. At
Caye Caulker, “When cruise ships send excursions it gets too busy” (pepijef, TripAdvisor,
1/10/2018 ). One visitor from Goff’s Caye noted the island was “too small too many
people… This island is not meant to have 200–300 people on it. The excursion company’s
don’t care about that, it’s just about loading up as many boats as possible for money to get
there” (BethS2458, TripAdvisor, 3/4/2018).
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Table 8: Sun and Beach Attraction Analysis in Belize City
Sun and Beach Attraction Analysis
Belize City Sun
and Beach
Attraction

Average
Review
Score

Categories (+)

Categories (+/-)

Categories (-)

Goff’s Caye

4.22

Shopping*
Food & Beverage*
Scenery*
Wildlife*
Health & Safety*
Customer Service*
Guide Knowledge*
Emotional*
Value & Price*
Interactions with Locals

Facilities*
Interactions with Other
Customers

Transportation*
Access/Infrastruct
ure
Trash
Weather/Seasona
lity
Overcrowding/Us
e Level*
Excursion Length
Activity Difficulty

Caye Caulker

4.40

Shopping
Food & Beverage*
Access/ Infrastructure
Scenery*
Wildlife*
Health & Safety*
Customer Service*
Guide Knowledge
Activity Difficulty
Emotional*
Value & Price*
Interactions with
Locals*
Interactions with Other
Customers

Facilities
Weather/ Seasonality

Transportation*
Information/
Interpretation
Trash*
Overcrowding/Us
e Level
Excursion
Length*
Accurate
Promotion

Kukumba
Beach

3.00

Shopping
Food & Beverage*
Customer Service*
Guide Knowledge

Facilities*
Information/
Interpretation
Scenery*
Trash*
Overcrowding/Use Level

Transportation*
Health & Safety*
Emotional*
Value & Price*
Accurate
Promotion

* Indicates a significant category for the attraction (mentioned in at least 10% of reviews).
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The categories with the highest number of mentions across all outdoor reviews were
emotional, scenery, and food & beverage, as seen in Table 9. These categories were
mentioned in 73.60%, 51.20%, and 42.20% of reviews, respectively. Among these categories
there were a majority of positive mentions, particularly pertaining to the scenery.
The two significantly mentioned categories with the highest percentage of positive mentions
were guide knowledge and interactions with locals, which both had 100% positive mentions.
Scenery was not far behind with 93.75% positive mentions. The guides helped to make the
experience worthwhile for many visitors, offering local insight and expansive knowledge of
the attraction.
The two significantly mentioned categories with the highest percentage of negative
mentions were transportation and overcrowding, with 90.00% and 85.71% negative
mentions, respectively. Visitors felt that the transit time to attractions was too lengthy and
lacked conditions that met their standards, frequently revolving around air conditioning
systems. Overcrowding was seen in an influx as cruise passengers arrived, which could
degrade the visitor experience.

Table 9: Sun and Beach Attractions: Significant Categories (mentioned in >10% of reviews)

Category

Total Mentions (%)

Positive (%)

Negative (%)

Emotional

73.60

78.26

21.74

Scenery

51.20

93.75

6.25

Food & Beverage

42.40

81.13

18.87

Wildlife

28.80

91.67

8.33

Overcrowding/Use Level

28.00

14.29

85.71

Value & Price

28.00

74.29

25.71

Customer Service

24.80

93.55

6.45

Facilities

21.60

59.26

40.74

Health & Safety

16.80

66.67

33.33

Transportation

16.00

10.00

90.00

Guide Knowledge

12.80

100.00

0.00

Interaction with Locals

11.20

100.00

0.00%

Trash

10.40

53.85

46.15%

SOCIAL MEDIA LISTENING REPORT

PILLAR 4: LEISURE AND ENTERTAINMENT ATTRACTIONS
Findings presented in this section are associated to the analysis of reviews on TripAdvisor for
the Belize Tourism Village which was the only attraction/site classified under the leisure and
entertainment pillar.
Theme 1 – Amenities
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Shopping (mentioned in 54.00% of reviews)
○ Food and Beverage (mentioned in 20.00% of reviews)
○ Facilities (mentioned in 14.00% of reviews)
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Access/Infrastructure (mentioned in 12.00% of reviews)
Theme 2 – Environment
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Scenery (mentioned in 14.00% of reviews)
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Overcrowding/Use Level (mentioned in 14.00% of reviews)
○ Health and Safety (mentioned in 12.00% of reviews)
Theme 3 – Experience
● Significant positive categories (mentioned in over 10% of reviews, >70% positive):
○ Customer Service (mentioned in 10.00% of reviews)
● Significant negative/mixed categories (mentioned in over 10% of reviews, <70%
positive):
○ Emotional (mentioned in 32.00% of reviews)
○ Value and Price (mentioned in 22.00% of reviews)
○ Interactions with Locals (mentioned in 18.00% of reviews)
The Belize Tourism Village received an average 3.32 rating out of 5. This site received both
positive and negative comments associated with the significant themes listed above.
Common negative categories for this attraction were emotional, value and price, and
interaction with locals. Table 10 details the results of the leisure and entertainment attraction
analysis.
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The Belize Tourism Village is the cruise terminal area where cruise passengers disembark
from their ship, so it is important to recognize how cruise passengers perceive this greeting
point attraction. The facilities were generally appreciated; the tourism village’s colorful
buildings with air conditioning and wifi help to create a more comfortable experience for
visitors. The food and beverage options were also positively noted for a variety of options
with plenty of local foods, and good prices. “2 for $5 Belikin” and “good hot food” have the
potential to make the visitor’s trip more memorable. For one reviewer, the “best part of this
stop is the Coconut Rum Bar. $4 rum punch with real coconut water! Tyrone is the man!”
(dave d, TripAdvisor, February 2017).
There was a general high perception of shopping in the Belize Tourism Village with both
brand name items as well as local souvenirs available for purchase. One reviewer noted, “My
sister found some designer purses at a reasonable price. I brought a Coco Chanel purse for
my niece for her college graduation, which she totally loved, and some jewelry for myself.
My nephew is an amateur musician and brought some exotic musical instruments. We had a
great time and [were] very happy with our purchases” (saturn92016, TripAdvisor, March
2019). However, there were negative emotional reactions to the attraction when passengers
spent the entire day in the Belize Tourism Village, expressing that “the day was wasted” and
that it was “not memorable.” Other reviewers regretted spending the day in the village and
had wished they had taken an excursion, as they quickly ran out of ways to entertain
themselves in the tourism village.
Access was limited for people not on a cruise ship. There were occurrences where visitors
staying in Belize City wanted to visit the Tourism Village to take part in the shopping and
dining options, but were not allowed in because they were not cruise passengers. The
Tourism Village is only open while cruise ships are in port, and overcrowding is common on
those days, especially during dockings. “The tendering process to the Port took forever, the
people on the port are very overwhelming and it is hard to get out of it” (KevinStof,
TripAdvisor, March 2019). Another reviewer wrote, “There was no exit, without a tour. It was
crowded, loud, fairly unfriendly” (Navigator718387,TripAdvisor, 1/15/2019).
The perception of safety was split between reviewers. The most common theme was that
Belize City is dangerous outside of the port area, but visitors felt safe in the tourism village.
“We were told jokingly that its like the Walking Dead once you get passed the port area, I
see what they mean after leaving the port. Good thing we booked a good tour. I hate to say
it, but even the tour guide mentioned that it is not safe to be roaming around once it gets
dark. And we got that vibe even during daylight.” (mrsTravellingMama, TripAdvisor,
3/16/2018)
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Table 10: Leisure and Entertainment Attraction Analysis in Belize City
Belize City
Leisure and
Entertainment
Attraction

Average
Review
Score

Categories (+)

Categories (+/-)

Categories (-)

Belize Tourism
Village

3.32

Facilities*
Shopping*
Food & Beverage*
Information/
Interpretation
Scenery*
Trash
Customer Service*
Guide Knowledge

Health & Safety*
Value & Price*
Interaction with
Locals*

Access/Infrastructure*
Weather/Seasonality
Overcrowding/Use
Level*
Excursion Length
Activity Difficulty
Emotional*

* Indicates a significant category for the attraction (mentioned in at least 10% of reviews).
The categories with the highest number of mentions across all leisure and entertainment
reviews were shopping, emotional, and food & beverage, as seen in Table 11. These
categories were mentioned in 54.00%, 32.00%, and 22.00% of reviews, respectively. Among
these categories there were a mix of majority positive and majority negative categories.
The two significantly mentioned categories with the highest percentage of positive mentions
were customer service and food and beverage with 100% and 90% positive mentions,
respectively. Visitors enjoyed the local food and beer and experienced high levels of
customer service.
The two significantly mentioned categories with the highest percentage of negative
mentions were access/infrastructure and emotional, with 100.00% and 56.25% negative
mentions, respectively. It was difficult for visitors who were not arriving on a cruise ship to
enter the village, which limited access. Visitors also regretted staying the entire day in the
tourism village when they had no other activities planned.
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Table 11: Leisure and Entertainment Attractions: Significant Categories (mentioned in >10%
of reviews)
Category

Total Mentions (%)

Positive (%)

Negative (%)

Shopping

54.00

70.37

29.63

Emotional

32.00

43.75

56.25

Value & Price

22.00

63.64

36.36

Food and Beverage

20.00

90.00

10.00

Interaction with Locals

18.00

55.56

44.44

Facilities

14.00

71.43

28.57

Scenery

14.00

85.71

14.29

Overcrowding/Use Level

14.00

42.86

57.14

Access/Infrastructure

12.00

0.00

100

Health and Safety

12.00

50.00

50.00

Customer Service

10.00

100.00

0.00
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